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& coaching design

Work with stuck students
and stuck supervisors

Trying to understand the
tensions and pitfalls
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1. Passively accepting that a thesis is
one of life’s great unknowns is not a
sensible course of action; like any
other writing task, it can, and must be
defined (Murray, 2011).

2. There is no such thing as academic
writer’s block. The key to writing a
lot is to schedule time to do it.
(Silvia, 2007).

3. ...disengagement from other tasks
to engage with writing, repositions
writing as legitimate academic work
(Murray, 2013).

4. ‘Writing up’ positions the writing as
ancillary, and a fairly straight forward,
and mechanical act of reportage
(Kamler & Thompson, 2014)

5. The positive and negative attitudes
and feelings of graduate students
towards writing matter in enabling

them to succeed (Wellington, 2011).

6. Coaching helps PhD students to
develop skills AND to manage
emotions. (Kearns et al, 2008).
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thesis mentoring: rationale

AWARENESS

PRIORITISATION

EMOTIONS MATTER
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interest
40 selected
70% non-UK
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writing support

PROACTIVITY

PLANNING

COACHING

thesis mentoring: structure

group
induction:

expectation,
and objective
setting

mentor feedback,

field notes,
practice share

8x1h 1:1
coaching
conversations
over
16 weeks

group workshop
"digital
productivity’

38h pilot data
92 trained postdocs
500+ pairs

formal
evaluation
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English
language
skills

counseling
or mental
health
support

++ thesis mentoring: EOI

academic
skills, proof
reading or
giving
feedback on
writing

approach
supervisors,
PGR tutor, or

mediate

MENTORS DON'T

* ++ thesis mentoring: boundaries

discussion
of
research /
methods /
data

Admin: Visas,
copyright,
thesis format,
printing etc
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Through Thesis Mentoring | improved...

relationship with supervisor:

motivation:

positivity:

confidencer

understanding of what causes me stress

understanding of how | work best:

planning and management of writing

T T T
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Percentage of mentees (to date) experiencing no improvement,

7,
%
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Trust as a
workplace
phenomenon can be
defined as 'willingness to

accept uncertainly and
make oneself vulnerable
in the face of insecurity'
ope-Hailey et al., 201
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thesis mentoring: supervisors

4.29

4.0
Integrity

M Benevolance

A Predictability
Competence

4 Overall average score

e

Predictability is a
component of trust

by Domain

A *p=001

Average "Trust Behaviour' Scores
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1. Doctoral development is continual
identity reappraisal in response to
new learning, changing priorities,

and working relationships (e.g.
Gardner, 2008).

2. Rapid identity shifts create feelings
of confusion, conflict, and evokes an
emotional response
(e.g. Eraut, 2004).

4. Doctoral transition difficulties that
go unresolved, are sustained and
mediated by the relationship with the
supervisor (e.g. McAlpine et al, 2012).

3. Making sense of developmental
experiences can be supported by good
professional relationships (e.g. Clegg,
2008; Eraut, 2004).

5. Mismatches matter. Students arrive
with expectations for the relationship,
mismatches lead to discontent
(Holbrook et al, 2014).

6. Emotionally competent relationship
building is required of supervisors
(Jairam & Kahl, 2012).
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1. Doctoral development is continual
identity reappraisal in response to
new learning, changing priorities,

and working relationships
(uncertainty) (e.g. Gardner, 2008).

3. Making sense of developmental
experiences (being vulnerable) can be
supported by good professional
relationships (e.g. Clegg, 2008).

5. Mismatches matter. Students arrive
with expectations for the relationship
(vulnerability), mismatches lead to
discontent (Holbrook ef al, 2014).
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in the face of insecurity'
ope-Hailey et al., 201
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intense difference

transitions are hard
talking helps

people need skills

2. Rapid identity shifts create feelings
of confusion, conflict, and evoke an
emotional response (insecurity)
(e.g. Eraut, 2004).

4. Doctoral transition difficulties that
go unresolved, are sustained and
mediated by the relationship with the
supervisor (e.g. McAlpine et al, 2012).

6. Emotionally competent relationship
building is required of supervisors
(insecurity) (Jairam & Kahl, 2012).

intense difference

transitions are hard
talking helps

people need skills
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vulnerabilities that 2. through which
exist within doctoral behaviours is trust
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relationships OW IS It broken
e Critical
oy Appreciative
e H Inquiry approach
SEE research study design (Cockell &
S -:-::‘ McArthur-Blair,
e, 2012)
phenomenon: prelim interviews (5)

facilitate discussions of
common experiences of
enablers and disablers
of doctoral
progression though a
social/relational
lens. Appreciative
enquiry.

group interviews (54)
3rd year (or PT=) PGRs
15% non-STEM
Interpretive analysis

PLUS: supervisor data
PLUS: blog data
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ONLY students talked about
the ‘keeping me on track’
and the ‘rules of the game’...

awareness of the processes
and requirements for
success. ..

powerless to guess
without guidance
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Vulnerability is
inherent in the
processes of ‘not
knowing’ & of research
& of supervision...

Trust is build or
eroded piecemeal over
time...through every
interaction...
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Better utilise
post-doc
colleagues formally
and informally

Defining and supporting
the PGR tutor role, and
processes for
escalating
issues

recommendations

05/04/17

impact

relationships, predictability
and visibility

Supervisors can
help students build
security, by making the
processes
of learning (‘the track’)
more predictable and
explicit...

...relies on demonstrated
visible behaviours,
not just good
intentions.

impact

Implications on the
individual, of going over
paid time limit clear to
supervisors. And potential
PGRs.

Developing supervision as a
professional practice
not a to do list.
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Predictability harder
in a different culture?

questions to in Part of predictability is

considering feeling someone is ‘the
international same’ as you.
students...

Social relationship
building deficit?
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