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Introduction

Universities are exceptionally complex social
structures

Our Question: “how best to effect induction into
the unspoken culture of HE”

For Example: Top 10 Hints for How to Manage
Your Supervisor

Career Development Advice
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Saturday, 25 February 2017 About The PhD Blog

This blog is for amyune who is thinking about, ar is

already dving, doctorl level research T
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It's not you...it's your data!

A collaborative guide to take you through all the
steps of university life.
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and finally ...
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More articles by Kevin O'Gorman

Career advice: how to get promoted in Carcer advice: how ta co-author 8
academia research paper

Nine things all PhD students should do at
least once

Find & PHO: how to choose the right Your first 10¢
doctorate checklist

* W *

Write things down or osk permission to racord the
conversalion,

There [s o foir chance thot something Insightful wil be
said thot you con't quite remamber.

Your superviecn(s) might not even have full command
of their own diories so don't expect tham to manage
yours.

Know how much time your supervisor expecis to spend
with you and place yourself somewhere between
‘missing, presumed dead" and ‘stop stalking me”

PhDs are like a complex crime scene. Gather
ovidence, do background checks, establish olibys,
follow up leads ond identify prime suspects.

This is probably your first PRD but it woa't be theirs so
follow their advice,

Combinations of coffee, coke, tea ond sympathy,
might make you feel better, but they aren'ta
substitute for honest, critical feedback.

Beware of fensions between your first and second
SUDBIVISOrs.

Radic silence i3 worrying. Your supervisor is
responsible for your progress ond you should be
worried if they are hoving fo chase you up

being otle 1o do something.

Supervisoey relaticnships sometimes suffer an
irratrievoble breakdown. Be potient but recognse
whan of reasanable steps have been exhcusted,

Speak up when you don't understand something,
don't agres with something or con't see yoursel

() @Rob_Macitosh (7)) @KDOGarman
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If you are pulling your own weight in your shared
endaavours then you will be better able to chastise
your Co-authors should the need anise

HINTS FOR

0 Writg the first deaft and editing the final on:
by \ both forms of writing. Recognise that editing

critical skil which more than justifies the status of
co-guthor if done well

All co-authors are equal, but some are more equal
than others. Knowing where you are in the hierarchy
can help smooth the social process.

o Regardless of whather you are working with close \ Who to work with? Think about the paople you know,
friends or pecple you hardly know, find the time and \ COllEagues, SUPENVISCeS, examiners ane a very good
place to start, who would like to work with?

bravado to broach the difficult izsues in advance

Take the time to #556ss the peos and cons of each L
co-authoring arrangement and act on the
conchsions.

Agree up front who wil do what in the co-authoring |
team such that everyane is eware that they have \
something substantive to do. \ 9

you'll know what to expect. decided to go your separate Ways, try to consciously \ y |

the process that your new ca-authors go | | \
B tgv craft 3 publshabie arafact. Thet way || 4 @ Not all co-authoring refationships tast so. if you have )
\ £ K uncouple in & way which doesn't do lasting damage.
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o Listen carefully, don't intérrupt but don't worry about |
k respectfully cizagreeing with your examiners.
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Q. What do you wish you’d been
told as you embarked on an

career in academia ?
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Questions ?

@rob_macintosh
@KDOGorman
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