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 Background
A key part of the risk management process is controlling 

risks and monitoring the effectiveness of those controls. 

It cannot be emphasised strongly enough that one of 

the main weapons in the application of risk 

management techniques is the inspection regime.

It enables a public body to identify potential hazards 

before they cause damage or injury and also enables a 

defence that, even if loss or injury has occurred, the 

organisation has undertaken all that could be 

reasonably expected of it.

With many organisations, it is often found that two 

problems can reoccur: 

• An inspection has been completed but it cannot be 

proved to the satisfaction of the judicial system

• An inspection was undertaken but the object 

inspected was not defective and maintenance was 

not required.

This course is designed to deliver to managers a more 

in-depth knowledge of the processes involved in 

establishing a provable inspection regime for the assets 

for which they have responsibility.

Summary
This facilitated interactive discussion between the 

consultant and delegates involves practical and 

theoretical content and examples. On completion of the 

course, delegates will be able to take their practical 

experience back to the workplace and use it within their 

own areas of responsibility.

Training methods include the use of discussion 

techniques and exercises to explain the key tasks of 

drawing up an inspection regime. The training helps all 

managers and supervisors responsible for managing 

assets, premises or land. It will help them develop a 

consistent approach to establishing corporate inspection 

regimes that will also help in any claims defence.

Features
• The course is based around a half-day training 

session for up to 12 delegates with either one

half-day session per day or two half-day sessions

on the same day at a reduced fee

• The product stands alone but can also be linked to 

other risk management departmental training products

• It is strongly recommended that delegates should 

have undertaken the Introduction to Risk 

Management training as a precursor to this course

• An additional separate course is available for 

operational front line staff

• Each delegate will be provided with a CD-ROM 

containing the course slides and notes.

The training covers:

• An introduction to risk management

• How inspection regimes fi t in to the key areas of risk 

evaluation and risk control

• A review of current legal issues

• A discussion of how the use of inspection records 

affect judicial decisions

• A consideration of the key areas and parameters in 

the overall process that affect:

– Frequency of inspection

– Items for inspection

– Degree of defi ciency

– Nature of response

– Monitoring.
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Duration

Half-day.

Provider

A fully trained and 

experienced Zurich 

Risk Management 

Consultant.

Format

 Workshop and training course.
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Zurich Municipal 
Southwood Crescent, Farnborough, Hampshire, GU14 0DJ 
Tel no: 0870 241 8050.

Zurich Municipal is a trading name of Zurich Insurance Company, 
a limited company incorporated in Switzerland. 

Registered in the canton of Zurich No. CH-020.3.929.583-0.  
UK branch registered in England No. BR105. 

UK Head Office: Zurich House, Stanhope Road, Portsmouth, Hampshire PO1 1DU. 
Authorised and regulated by the Financial Services Authority.

Benefits
• Raises awareness of risk management as a concept

• Raises awareness of the role an inspection regime 

plays within the risk management process

• Provides a working knowledge of the legal processes 

that give rise to statutory liabilities

• Helps delegates gain an understanding of the key 

elements of an inspection regime.

Where this would be useful
Any organisation with assets to manage needs to 

consider the risk of liability claims arising from the 

mismanagement of those assets. This training allows 

managers to understand the need for, and implement, 

a successful inspection regime.

Who is it aimed at?
All departmental managers.

For further 
information please 
contact our Risk 

Management Department on

0870 241 8050

Case studies/quotes

An organisation in the South East was concerned at 

the number of personal injury claims being made 

against it and found there were no safety inspection 

regimes in place. After attending this course, the 

various departmental managers were able to 

introduce the system of safety inspection regimes 

most appropriate to their area of work and reduce 

the number of claims being made.


