APPENDIX E – PROJECT OVERSPEND GOVERNANCE/DELEGATED AUTHORITY - RULES
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Project Overspend Value 

(£000)

Head of Finance Estates

Head of Finance US

Director of Construction

Director of IT

Director of Business 

Change  

Exec Director - Estates

Exec Director -IS

Exec Director -Transformation

Investment 

Committee

Estates Committee

IPSC

Transformation Board

Finance 

Committee

£0k - £50k

1

£50k - £200k

2

£200k - £500k

Greater than £500k

Conditions 

Rules

1. All project overspends will be governed based on the above approval values with no exceptions.

2. The original business case should be updated with narrative around why the project is overspent & a clear table on the updated costs. 

2

The Head of Finance will escalate cases to Investment Committee within this value range if they believe the overspend is disproportionate to the approved project spend and feel 

that Investment Committee need visibility of this for future lessons learned. 

1

No approval is required for project overspend under £50k unless the Impact of change requires a major change to scope (slippage in project schedule and/or risk of not achieving 

project benefits). In which case this should be referred to the Head of Finance who will agree the governance route.

.


