APPENDIX C – DELEGATED AUTHORITY LEVELS (CONTINGENCY SPEND) TRANSFORMATION RULES
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Up to £10,000

Transferring Funds into  

contingency

 

Up to 20,000

Transferring Funds into  

contingency

1

Delegated authority only applicable for UOG employees. If the Project Manager is an externally funded resource then delegated authority will pass to the programme 

director. 

Design/Scope changes with no impact on budget

Impact of request is 

minimal and is accepted by 

end-user(s) and has no 

impact operationally. 

Scope of Authority (Post FBC 

Approval 

Management of University retained 

and specified risks. 

Individual Event (Based on 

value)

Up to £50,000 Up to £250,000  Over £250,000

Impact of request requires a minor change to 

project scope (no schedule slippage and no risk to 

achieving benefits).



Impact of request is not accepted by end-user(s).



Impact of request has some impact operationally.

Impact of change requires a major change to scope (slippage in 

project schedule and/or risk of not achieving project benefits).



Change request has significant impact operationally. 

 Up to £100,000

Up to £100,000

TRANSFORMATION BOARD (NON 

TECHNOLOGY) 

OR 

IT FINANCIAL PLANNING 

COMMITTEE (TECHNOLOGY) - 

EXECUTIVE DIRECTOR OF FINANCE  

Scope of authority (Up to 

approval of full business 

case) 

Additional work/costs for: 



·       Design & Consultancy Fees

·       Surveys & Investigations 

·       Licences & statutory costs

·       Staff Costs

Individual Event (Based on 

value)

Up to £20,000  Up to £250,000  Over £250,000

PROJECT LIFECYCLE STAGE SCOPE OF AUTHORITY

CHANGE REQUESTS (EXC. 

VAT)

PROJECT MANAGER

1

PROJECT 

SPONSOR/BOARD

EXECUTIVE DIRECTOR 

(TRANSFORMATION)

DIRECTOR OF 

BUSINESS CHANGE 


