APPENDIX C – DELEGATED AUTHORITY LEVELS (CONTINGENCY SPEND) INFORMATION SERVICES EXAMPLE
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Project Manager

Project 

Sponsor/Board

& 

Programme 

Director

Director of IT 

Services

Executive Director 

of Information 

Services (IS) 

IT FPC (Executive 

Director of Finance)

Amount 

£000

% of 

approved

£0k - £20k £20k - £50k £50k - £100k  £100k - £250k Greater than £250k

250 23 19 84%

250 23 23 100%

400 36 30 83%

400 36 36 100%

1,400 127 30 24%

1,400 127 55 43%

1,400 127 120 94%

16,500 1,500 99 7%

16,500 1,500 220 15%

16,500 1,500 500 33%

Contingency Usage Approval Required

v Small (Post FBC)

Small (Post FBC)

Medium (Post FBC)

Large (Post FBC)

Change Control 

(Funded from 

Contingency) 

Project Size

Total Approved 

Budget (£000)

Total 

Approved 

Contingency - 

Assumed at 

10% (£000)


