APPENDIX E – PROJECT OVERSPEND GOVERNANCE/DELEGATED AUTHORITY -  ESTATES EXAMPLE
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Head of Finance 

Estates



Director of 

Construction



Exec Director - 

Estates



Investment 

Committee

Estates 

Committee



Finance 

Committee

£50k - £200k £50k - £200k £50k - £200k £200k - £500k

Greater than 

£500k

Greater than 

£500k

250 51 20% 301

250 150 60% 400

250 210 84% 460

3,000 55 2% 3,055

3,000 150 5% 3,150

3,000 250 8% 3,250

3,000 510 17% 3,510

15,000 55 0% 15,055

15,000 150 1% 15,150

15,000 250 2% 15,250

15,000 510 3% 15,510

120,000 100 0% 120,100

120,000 199 0% 120,199

120,000 250 0% 120,250

120,000 600 1% 120,600

Escalation to Investment Committee by Head of Finance

Small 

Small - Medium

Medium 

Large

Project Size

Total Approved 

Budget (£000)

Overspend 

(£000)

% of Approved 

Budget

Revised Fcst 

(Including 

overspend) 

(£000)

Approval Required


