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ATHENA SWAN SELF ASSESSMENT TEAM 
Minutes of Meeting (abbreviated) 

20 September, 11am – 1pm  
Zoom  

 
Attendees: Breda Cullen chair, Jana Anderson, Susan Browne, Claire Copping, Jane Goodfellow, Eleanor Grieve, Shelley 
Hunt, Elaine Hindle, Tracey Ibbotson, Mahnoz Illias, Linsey Ip, Avril Johnstone, Keilly MacDonald, Julie Langan Martin, 
Hamish McLeod, Paul McCrorie, Kirstin Mitchell, Jill Pell, Rona Strawbridge, Iain Taylor 
 
A Dickie (AD) minutes from tape   
Visitor(s): None   
 

  
1. Introductions and apologies 
1.1 
 
1.2 
 

Apologies: A Dickie, S Amele, K Wetherall, A McGarty, C Brunton, A Costigan, J Lewsey, J Melson, K Farrell, 
E Whitley 
Introductions from the group to welcome new members to their first meeting, C Copping, L Ip, M Illias, S 
Hunt, T Ibbotson 
 

2. Minutes of previous meeting  
2.1 
 

Approved with the correction of Gender Sensitive Mentoring removing the Gender Sensitive from the 
title. 
 

3. Matters arising not elsewhere on agenda 
3.1 
 
3.2 
 
3.3 
3.4 

Unconscious bias on interview panels: CG will feedback to SAT after speaking with KF – carry over to next 
meeting. 
Gender pay gap: Change of reporting date to mid-Sept, will liaise with Fiona Millar for the data and JG will 
pull data from QlikView. 
Budget for AS-related training activities (AC) – update to follow. 
PSS away day – EH, reasonable turnout, West End Walk or Craft activity to foster good relationships 
between groups who do not normally meet.  C Shankland gave a talk similar to the research away day talk, 
AC talked about updates to Clarice Pears, Quiz at the end which was great fun. 
 

4. SAT update and activities  
4.1 
4.1.1 
 
4.1.2 
 
 
 
4.1.3 
 
 

Gold renewal sub-group and new SAT action plan 2023-2028   
o Coordinator role, welcome to CC who is the coordinator for assembling the information for the 

renewal, BC will inform CC of the date for the next subgroup meeting. 
o School KPIs, this came out of a suggestion based on IT’s involvement in the Advance HE assessment 

of Athena Swan applications, could this group influence the KPIs of the school, BC raised with chair 
of college EDI committee (CEIDC).  This has been raised with J Townson who will discuss with I 
McInnes and feed back to CEIDC.   

o Other possible areas of focus for new action plan, more thorough discussion at December meeting.  
Results from staff consultation, carer support to attend conferences and events, tracking grant 
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4.2 
 
 
 
 
 
4.3 
 
 
4.4 
 
 
4.5 
 
 
 
 
4.6 

application success rates by gender, comparing nationally, issues with ‘mid-career stalling’, anti-
racism, sickness absence gender rates, reverse mentoring. 

Workload and hybrid working, no major update on UoG initiative to look at workload modelling for 
academics.  Teaching workload management model has been discussed and staff are keen to progress this, 
JLM has asked JP if there will be a possibility of a pilot scheme. Job planning could be a start to this.  CG has 
shared the workload model used in CoSS.  Hybrid working – draft guidance to share with SHW, not 
necessary as UoG have a policy.  Perhaps when we move to Clarice Pears, we can return to this.  Thanks to 
JLM for her draft procedure. 
Culture survey, planned for November, UoG Engagement survey will be circulated in October, the Culture 
survey will be promoted within SHW to make sure staff do not think it is a repetition of engagement 
survey. 
360-degree reviews, the mini pilot went ahead at SPHSU with PSS and academic staff, coordinated by S 
Wilkie, will follow up with those involved to anonymously feedback any issues and views on 
recommendations or suggestions with the scheme.   
Black History Month (Oct), college event is a talk by Angela Saini, author, event has been advertised and 
will take place on 5 October.  SHW will host a book club on A Saini book, discussion will take place on 25 
October, 3pm in Lilybank Gardens.  This will be advertised in Hawkeye and promoted from SHW, this event 
will be open to all.  It may be useful if the event is successful to create an EDI book club which can be open 
to staff and students.  There is also a film club in Global health which is open to all students and staff.   
Working group annual reports & follow-up meetings, thank you to everyone for hard work and pulling 
information for the reports.  BC will look through these and organise one to one meeting with group chairs 
and co-chairs to discuss and key actions for the forthcoming year, engagement levels, membership and 
succession planning.  BC circulate a Doodle. 
 

5. Brief reports from working group reps  
5.1 
5.1.1 
 
 
 
 
5.1.2 
 
 
 
 
 
 
 
 
 
 
5.1.3 
 
 
5.1.4 

Working groups 
Professional Services Staff – 2 main areas of focus, career development for PSS staff and flexibility in 
working arrangements, last meeting in August focussing on the report.  Four career journey case studies 
have been collated highlighting different career progression stories and these will added to the website 
and promoted in Hawkeye.  Still some work to do on the definition of flexible working now that UoG has its 
hybrid working policy, guidance is ambiguous in the way it is worded. 
ECR – S Cleare has stepped down as co-chair, M Fleming (MF) will take this role, succession planning for 
new chair within the next year with PMcC stepping down MF taking chair and recruit another co-chair.  
Sub-groups have been created to take on each action point.  Thanks to R Herries, research innovation 
services, she attended group and sub-group meetings, collaborating with wider university for career 
development for ECRs.  C Hastie leading on teaching sub-group, a Teams channel will be set up for 
matching teaching opportunities to ECRs. PDR, researcher development concordat, embedded in the 
action points, it’s a critical discussion in PDR, working on a case study from SPHSU, a few line managers did 
not know about this.  Promoting this via line managers and unit emails, advice is to make sure all research 
units promote this too.  Keeping links with the researcher development team.  
BC, thanks to S Cleare from the SAT for all of her hard work. PDR checklist this year included questions on 
teaching activities. 
Staff Consultation – results in from the survey, opinions on how Athena Swan has developed in the last 
10yrs. 53 responses, positive comments, some negative comments, open ended questions and 
suggestions.  This data is being analysed and results will be shared with this group. 
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5.1.5 
 
 
5.1.6 
 
 
 
 
 
 
 
 
 
 
5.1.7 
 
 
 
 
 
 
5.1.8 
 
 
 
5.1.9 
 
 
 
 
 
5.1.10 
 
 
 
 
 
 
 
 

Maternity, Paternity and Carer – meeting next week, worked on the annual report, thanks to J Goodfellow 
and K MacDonald for the data.  One action point was to look at data on furloughed staff during covid, 
looking for discrepancies from AS point of view, looked at job family and gender, added some questions to 
the culture survey.  Data showed a possible bias as 76% of furloughed staff during covid were female 
(although it’s not clear how much this diverges from the overall percentage of staff in SHW who are 
female), no job discrepancy. Three questions in the survey will hopefully reveal some further data.  Clinical 
staff were more likely to be redeployed to NHS work. 
Mentoring – L Ip has joined as co-chair, matching process is fairly swift.  Mentoring coffee break set up for 
27 October, all welcome to attend.  Organising another mentoring workshop, will confirm a date, reverse 
mentoring has not been considered but will add to the agenda for the next meeting. 
PGR and DClinPsy – last meeting July, now in post report cycle.  Ongoing joint work with the mentoring 
sub-group as there has been fragmented array of mentoring schemes, H McClelland has been engaging 
with the mentoring group to get an understanding of the landscape before suggesting any mentoring 
schemes.  Wellbeing in PGR students as we come out of the pandemic, informal feedback from PGR reps 
suggests that some still have isolation issues, lone working or working from home.  Some informal support 
has been given, work still needs to be done to address particular groups who may have isolation issues, 
e.g., people who have carer responsibilities or who have migrated to study in Glasgow.  Succession 
planning, Jelena Milicev has taken on co-chair from H McClelland, but still looking for academic staff 
member chair.  The report should be finalised soon and submitted.   
BC will discuss the role of chair in the one-to-one meeting, will also take to SHW management group if 
there are no volunteers. Please pass thanks to H McClelland for all her hard work with the group. 
UG/PGT – main update is there was a successful hybrid student induction, 70 in total with 47 in person.  
The aim was to promote EDI, speakers were JP, JLM, S Greenwood who leads MPH and student support 
representation.  Legal framework for discrimination was discussed, book club and film club were 
promoted.  Thanks to JG for updating slides, which will be circulated.  Idea to refocus the role of 
decolonising the curriculum within the school, succession planning must be more active to re-energise the 
group.  There is a vacancy for a student rep to join SAT which will be highlighted in the email with the 
recording and slides. 
Career Progression Group – no meeting since last SAT.  Workshop organised for 24 October, same format 
as last time and is face to face.  Thanks to J Goodfellow and A Dickie for information for the report.  Had a 
couple of meetings with PSS group and hope to support them in the coming year, materials in the 
workshop are not appropriate for PSS.  
LGBTQ+ - F Caryl has stepped down as co-chair, one meeting since last SAT.  Submitted report, plan of 
action is similar.  Planning a one-off event to raise awareness of LGBTQ+ issues.  Definition of LGBTQ+ 
allies, K O’Donnell and F Caryl, these have been shared with J Goodfellow who will add them to the 
website.  Two members liaising with LGBTQ+ staff network to look at overlap of work and to strengthen 
relationships. 
BC pass thanks to F Caryl for the hard work she has done whilst co-chair. 
Older Workers (WOW) – looking at menopause posters for the new building, a Maurice Bloch seminar was 
organised with Dr Paula Briggs, this has been moved into College Equality Diversity and Inclusion seminar 
series.  Looking at career journeys of older workers, there may be some overlap, will speak to PSS group to 
meet and discuss.  In terms of membership, its heavily weighted to PSS staff and female, we put a call to 
wider university there is an appetite for males to join, we also called for older students, the group will now 
be WOWS – wellbeing of older workers and students.  Advert will be added to Hawkeye and hopefully a 
more diverse group will form.  N McMeekin is looking to step down and are looking for a new co-chair. 
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5.2 
5.2.1 
 
 
 
 
 
5.2.2 
 
 
 
 
 
5.2.3 
5.2.4 
 
 
 
5.2.5 

BC register thanks to N McMeekin for all her work with this group. Membership of this group has been 
mentioned at management group meetings to encourage more male staff to join. 
Representatives 
Engagement Lead – no major updates, MyGlasgow portal is not live yet.  University wide staff consultation 
survey, KM and A Costigan will have access to the data (not raw data), the data is limited and must be 
cautious if numbers are small. KM will bring to this group for discussion before disseminating more widely, 
last survey was pre-covid.  Traditionally results from the survey show that SHW staff seem to be happier 
and feel more engaged than staff elsewhere in UoG. 
BC, responses from SHW staff can feed into the gold renewal application.   
Ethnicity Champion – spoken with N Riaz, EDI advisor for UoG, introduced to global majority network who 
are planning to include students in their membership.  Attended race and equality sub-committee meeting 
and planning to raise awareness of how to reach the maximum number of people to establish the group at 
the October meeting.  Looking at planning to have a role model from SHW included in the global majority 
network.  Planning to set up a book club for Black History Month.  University anti-racism campaign is 
launching next month. 
Disability Champion – no updates. 
Social Science in Health rep – first wider face to face in June, focus was on applying to health funders as 
social scientists.  SSiH management meeting last week.   
BC, workload model in SocSci is embedded, is this something the group will get involved in and feed back 
to SHW? CD will take back to the group for discussion. 
PGT student reps – no update 
 

6. Updates from other committees  
6.1 
6.2 
6.3 
 
 
 
6.4 

SHW Management Group – no standout items, most groups have covered items.   
University Gender Equality Steering Committee – no update. 
College Equality, Inclusion and Diversity Committee – last meeting was 5 September, no minute yet, most 
items covered above, Dr P Briggs will deliver a talk on Menopause in November, this was a Maurice Bloch 
seminar which has now been included in EDI seminar series.  Committee was calling for EDI funds, small 
projects, SHW BSL café made an application, awaiting outcome.   
CEIDC Race Equality Sub-committee – MI has joined the group as our representative.  Trying to introduce 
name coach (https://cloud.name-coach.com/ ) for staff and students to have on email signatures for 
correct pronunciation of names, no decision on institutional subscription yet. 
Working group for decolonising the curriculum, S Greenwood may be SHW representative, JLM will check.   
 

7. Communications 
7.1 
 
 
 
 
7.2 
 
7.3 
 

Website & beacons – restructuring the webpages, positive feedback from P Stanley.  Now that reports are 
finalised individual groups have to check their webpages and feed back any changes to JG, important to 
update and remove any out-of-date information. 
BC, reminder to all that if anyone has any beacon activities or engagement you have had within your 
groups, let JG know to add to the web. 
AS Teams – in place for 6mths, C Copping will produce a survey to be circulated.  All asked to be as honest 
as possible for genuine feedback. 
HAWKEYE - special issue for October, all working groups asked to submit a short article for Hawkeye, 
deadline for submission 17 October.  Hawkeye is now delivered in Sway. 
 

 

https://cloud.name-coach.com/
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