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‘KDW V WKH URSH IRU" -V LW IRU \RXU X H R U
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"KDW V \RXU URSH"

(XURSH

:KDW DUH VBKWKIR@®IV" 7KH JRRG ZD\V
—~Q \RXU URSH"
(XURSH

:KDW DUH WKH IUD\HG HQGV DQG VWidEa\y zLvwy "
~Q (XURSH" i

+RZ PLIKW ZH WZLVW WRJ
7TKH WKUHH VWUDQGHG FE4%8&1
-QWHJUDWH ZKDW LV '
5HSDLU WKH OLIHOM
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https://festivalofeurope.uk/
https://newecosocialworld.com/

3XUSRVH RI WKH 6SULQJ 6FKRRO

7KH 6SULQJ 6FKRRO LV LQWHQGHG DV D SODFH Rl FRQQHFWLRQ
WKDW EULQJYV DQ\RQH ZLWK DQ LQWHUHVW LQ LQWHJUDWLRQ DQ
VKRZFDVH EHVW SUDFWLFH OHDUQ IURP DQG ZLWK HDFK RWKHU
SUDFWLFHV UHWKLQN WKH FXUUHQW VRFLHW\ DQG PDNH QHZ FF
ILHOG $V VXFK LW DFWV DV DQ LQFXEDWRU IRU QHZ ZD\V RI ZR
GRHVY DQG GRHVQ W ZRUN LQ WKH ILHOG RI LQWHJUDWLRQ DQG [
WRJHWKHU

7KLV \HDU ZH IRFXVHG RQ WKH IROORZLQJ TXHVWLRQV DQG SUR

e :KDW LV WKH ILUVW WKLQJ WKDW FRPHV WR PLQG ZKHQ \RX W|
WKH\ VKDSH \RXU LGHQWLW\ RU LGHQWLWLHV"

e 'R ZH QHHG VKDUHG YDOXHV" +RZ GR ZH GHFLGH ZKDW WKHVH

e +RZ GR YDOXHV LQWHUDFW ZLWK LGHQWLW\ RU LGHQWLWLHYV

e +RZ GR LGHQWLWLHY DQG RU YDOXHV FKDQJH LQ UHVSRQVH W
SHRSOH SODFHV REMHFWV"

e —Q ZKDW ZD\ DUH RXU YDOXHV VKDSHG E\ WKH HQYLURQPHQW
H[SHULHQFHV DQG XQGHUVWDQGLQJ DQG E\ KLVWRULHV" $QG

e &DQ ZH HPSOR\ VKDUHG YDOXHV WR EULQJ SHRSOH WRJHWKHL

'UDZLQJ RQ WKHVH SUHPLVHV WKH 81(6&2 5-/$ 6SULQJ 6FKRRO
LOQOVWLWXWLRQDO HPRWLRQDO QRQ YHUEDO DQG FUHDWLYH PR
FRPPXQLWLHV RI FDUH DV ZHOO DV HTXLS RXU ZRUOGV ZLWK D
DV XQLYHUVDO DV RQH RI WKH NH\QRWH VSHDNHUV PHQWLRQH
ZHVWHUQ FRQWH[WV

Festival

of Europe




ARSHOHG D QHZ Z RUTS |RUP H
3 DUAFLSDQW | HHGEDFN RQ VKH 6SUQJ 6FKRRO

‘H FRQGXFWHG D VXUYH\ DW WKH HYHQW LQ WKH IRUP RI D SDSH
IHHGEDFN SRVWFDUGYVY -Q WKH UHFHSWLRQ DUHD SDUWLFLSDQ\
SDSLHU PeFK« SRVWER[ ZKLFK ZDV FROOHFWHG E\ RXU LQWHUQ
6HH DSSHQGL[ IRU D GHWDLOHG RYHUYLHZ RI WKH IHHGEDFN

7KH RYHUDO IHHOLQJ

6SULQJ 6FKRRO 2XU 6KDUHG 9DOXHV ZDV KLJKO\ FRPPHQGH
QHZ H[SHULHQFHV IRU SDUWLFLSDQWYV O0ODQ\ DWWHQGHHYV GHVFU
FRQQHFWLRQ ZKHUH VKDUHG YDOXHV ZHUH VHHQ DV D SRLQW R
WR GLVHQWDQJOH ZKDW YDOXHYV PHDQW IRU WKHP 3DUWLFXODU
RSSRUWXQLW\ WR UHIOHFW XSRQ LOQWHJUDWLRQ ZKLFK ZDV GHFE
WKHP PHQWLRQV - QHYHU WKRXJKW WKDW - ZRXOG IHHO ZKDW
KRSH -W LV SRVLWLYH WKDW WKH HYHQW SURYLGHV H[SHULHQF
IRU PH $V D KXE RI QHZ NQRZOHGJH DQG H[SHULHQFHV 6SULQJ
LPSRUWDQW PRPHQW ZKHUH DWWHQGHHYV ZKR ZHUH WUDYHOOLQ
LQIRUPHG DERXW WKH 8. DV\OXP SURFHVV DQG LWV FRQQHFWLR
WKLV VHQVH 6SULQJ 6FKRRO ZDV SUDLVHG IRU SURYLGLQJ WKH
YDOXHVY DV D FRPSOH[ DQG FXOWXUDOO\ VSHFLILF WHUP \HW H
VWUDWHJILHV IRU VRFLDO FKDQJH VSHFLILFDOO\ WKURXJK QRQ
DWWHQGHHY WKHQ 6SULQJ 6FKRRO ZDV DQ DOWHUQDWLYH O
IRU WKH ILUVW WLPH

Festival
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TKRXJKW SURYRNLQJ DFWLYLWLHV

SDUWLFLSDQWY VWUHVVHG WKH LPSRUWDQFH RI SURYLGLQJ ERYV
HQJDJH ZLWK WKH HYHQW DOWKRXJK WKHUH ZDV D GHILQLWH D
SHUVRQ WKLV \HDU +HQFH 6SULQJ 6FKRRO DWWHQGHHYV UHSRU
*ODVJRZ DQG RIITHUHG DOWHUQDWLYH ZD\V RI HQJDJLQJ ZLWK Wi
WKDW WKH\ ZHUH GUDZQ WR DUWV EDVHG ZRUNVKRSV VSUD\ SD
WKDW LQFOXGHG VKDULQJ VXFK DV WKH FRRNLQJ VHVVLRQ O0DC
ZHUH WKRXJKW SURYRNLQJ DQG H\H ZDWHULQJ

4XDOLW\ DQG 6WUXFWXUH

6SULQJ 6FKRRO V RUJDQLVDWLRQ ZDV FRPSOLPHQWHG IRU LWV \
ZDV JLYHQ LQ UHODWLRQ WR WKH VWURQJ GLYHUVLW\ RI WKH W|
DQG FRQWULEXWHG WR WKH HYHQW WKH DEXQGDQFH RI RSSRUYV
WRSLF RI WKH 6SULQJ 6FKRRO DV ZHOO DV WKH RSSRUWXQLWLE
EHWZHHQ WKH VHVVLRQV $ SDUWLFXODUO\ TXDOLWDWLYH GLPH
FUHDWLRQ RI D KRVSLWDEOH DWPRVSKHUH E\ WKH 6SULQJ 6FKRI
LOQFOXVLRQ RI YHIHWDULDQ RSWLRQV IRU OXQFK DQG WKH DUUD
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SHFRPPHQGDWLRQV IURP SDUWLFLSDQWYV

RXWHDFK

© KL®! SDUAFSDOW WRXJ KV DK H HYHOWDWAQGDQPH Z DV VXFRHVM XOWH,
P HOWRQHG WDWIKHUH VKRX@ EH J UHDWUSLRP RARQ E\ WH 8 QLYHUMW Rl
* OVIRZ DQG SDUAEXDUWD E\ WH 6FKRRORI ( GXFDWRQ DQG WH &RMUH RI
6RADBAHQAHY 7KLV Z RX@ ®DG DAFRUEQ] VR WH SDUARSDQW VR JUHDWU
GIWHP LODWRQRI 81 (6&2 5-+$ VZ RUNDQG WH SLRP RWRQ Rl QH W HDUV
6SUQJ 6FKRRO

| HHGEDFN

7KH DMAQGHHY FDIP HG WDWKH Z RX@ |HHCHYHQ P RUIHZ HBRP HIL WH KDG
WH RSSRUXQW VR VKDUH WHUH SHUHQAHV DP RQJ RWHUSDUARSDOQW DVWKH

HYHQW FERMQJ UHP DUV

WUKFXLH

' HVSIW EHQJ SUDIVHG | RUIW FGDUDQG FUHDWYH VAKRWUH SDUAASDQW DOR

| HOWMDWMRVH Z KR Z HH QRWDZ DIHRI 81 (6&2 5+ $ VP MRQ FRX@ EHQH W
ILRP D SUHVHQWMRQ R IWZ RN DQG DIP VDWIKH EHILQQIQI RI WH 6SUQJ

BFKRRO) XUMHLP RUH DWMQGHHV VXJ JHWMG D Z IVHUD@RFDWRQ RI EUHDN\V DV
VRP H DRIV UHT XIWLHG DQ H WIQGHG EUHDN WP H GXH VR WHUHP RARQDO

LOMMW

YHQXH

+ HDUARI 6FRWARXQ Z DVWRXIKWRI DVD EHDXWXCFRP P XQW VSDFH
GHVSIWI D ORI Z HBRP 1QJ GHFRUMRQ VXFK DVI®Z HY FDQGBNV DQG P RUH
VHDAQJ DYDIDE®! $GGMRQDD W GFDWRQ Z DV P IMQJ [RUVRP H DWQGDQW
Z KR VXJ I HVMG WDWXVMUH HYHQW FRX@ VBNH SOFH LQ VSDRHY FRVHUVR WH

AW FHOAH

VKHP H

7RSLEV | RUIXVMUH FROMEXWRQV WIDWDWHAQGHHV VXJ JHWMG LOFOXGHG D
VAHQAHV | RUVRADAQFOMRQ Z WK D VSHALLE P HMRQRI UHI XJHHV DQG
P LJWDQWARP P XQWHV E VRSIEV VSHALLED® |RFXVQI RQ$MD F
WDQVDQIXDIIQ) G Z RUNVKRSY NH QRWV GHIYHIHG E\ SRTA P DNHW H
SRHW! [RUVRADAQFOMRQ | FRP P XQIFDARQ EH\ RQG QUIXDIHV J WH
IOFO(VIRQ RI VRSLFV RQ JHQGHUDQG VH XDDW
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‘H KDG D WRWDO RI

SDUWLFLSDQW QXPEHUV

UHJLVWUDWLRQV E\

LQGLYLGXDO SHRS

ZHUH IRU DOO WKUHH GD\V 7KH YLUWXDO GD\ :HGQHVGD\
' Zl I X Zl | X
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ORUH VWDWLVWLFV

SDUWLFLSDQWY VDLG WKH\ KDG QHYHU EHHQ WR D 6SULQJ 6FK
WLEFENHWYV 7KH YHWHUDQV WKDW VLIQHG XS UHJLVWHUHG W L

newbies vs veterans

Fri

Wed Thu

Hnewbies ®veterans

RI WLFENHWYVY JRW ERRNHG XS E\ FRQWULEXWRUYV E\ JXHVW\
PHPEHUVY DQG YROXQWHHUYV 7KLV VSOLW LV URXJKO\ WKH VDPH

TICKETS PEOPLE

mcontributors mguests team+volunteers m contributors mguests team+volunteers

TKHUH ZHUH NH\QRWH VSHDNHUYV NH\QRWH SRHWYV ERQXV ¢
ZRUNVKRSV ILOP VFUHHQLQJ FKDLUV KRVWYV YROXQWHHL
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3WRIWDP PH  6SHDNHUWY / HWRQV BIDUDHG -

"HGQHVGD)\

JRU WKH IXO0 SURJUDPPH SOHDVH VHH DSSHQGL[ 7KH ILUVW
ZHUH VRPH LVVXHV ZLWK WKH SDUDOOHO VHVVLRQV GXH WR UHV
KRVWV I[URP VWDUWLQJ WKH PHHWLQJV XQWLO WKH KRVW KDG H
ERUQH LQ PLQG IRU IXWXUH RQOLQH SDUDOOHO VHVVLRQV $00
JUHDWHU DWWHQGDQFH GXULQJ WKH PRUQLQJ VHVVLRQV :H IRX
WKDW SDUDOOHO VHVVLRQV ZRUNHG OHVV ZHOO DQG ZHUH OHV
WKDQ LQ SHUVRQ :H KHOG RXU ILUVW VHVVLRQ LQ $UDELF ZLWH
~QWHUSUHWLQJ +DYLQJ WKLV IDFLOLW\ ZLOO DOORZ XV WR ZLG
\HDUV DUJXDEO\ VRPHWKLQJ ZH FRXOG KDYH GRQH EHIRUH 6HV
RI SDUWLFLSDQWY KDYH EHHQ WXUQHG LQWR SRGFDVW HSLVRGH}
ZLGHO\ 6HVVLRQV ZHUH UHODWLYHO\ ZHOO DWWHQGHG ZLWK Q
RXU HYHQLQJ ILOP VFUHHQLQJ GLG QRW DWWUDFW PXFK DWWHQ
VZLWEK RIl WKH VFUHHQ DW WKDW SRLQW -1 ZH LQFOXGH D *5$0
WKDW LV QRW DOUHDG\ IXO0O RI ]JRRP PHHWLQJV

7TKXUVGD\

7KH ILUVW VSHDNHU RI WKH GD\ 'HEUD . HOO\ VHW WKH WRQH Z|
YDOXHV 7KLV WKHQ VWD\HG D WRSLF RI FRQYHUVDWLRQ DQG D
SUHYLRXV \HDUV VRPH SDUWLFLSDQWYV DWWHQGHG IRU KDOI GD\
WKLV \HDU PRVW SHRSOH VWD\HG IRU WKH IXO0O0 GD\ 7KH GURS
PXFK DWWHQWLRQ DV ZH KDG KRSHG %UHDNV ZHUH JHQHUDOO\
WHD FRIIHH DQG JR WR WKH WRLOHW 9HU\ IHZ SHRSOH VNLSSHC
KDYH UHGXFHG IRRWIDOO WR WKDW SDUWLFXODU ZRUNVKRS $
LQ ZRUNVKRSV LQ WKH VDPH VSDFH PD\ SURYLGH D EHWWHU VHYV
DFWLYLWLHY DW IXWXUH 6SULQJ 6FKRROV

JULGD\

7KLY ZDV WKH TXLHWHVW GD\ DQG PD\ UHIOHFW RWKHU IDFWRU
WR DWWHQG RQ D )ULGD\ &RQVLGHUDWLRQ ZLOO EH JLYHQ WR L
7TKHUH ZDV ORWYV RI LQWHUHVW IRU RXU LQWHUQDWLRQDO FRQW
5LJKW (GXFDWLRQ )DWRX &LVV« .DQH DQG IRU %ULWWQHH /H\V
SDVVLYH H[SHULHQWLDO SURJUDPPH LQ WKH DIWHUQRRQ RI WK
VRPH SDUWLFLSDQWY $ VOLJKWO\ ORQJHU EUHDN LQWHUYDO EF
FRQVLGHUHG EHFDXVH WKH HYHQW ZUDS XS IHOW UXVKHG 7KH I
DWWHQGHHY H[SUHVVHG JUHDW HQWKXVLDVP IRU KHDULQJ WKH
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. H\ QRVIH SRHP V

7TKHVH FDQ EH IRXQG RQ RXU SRGFDVW HSLVRGH UHOHDVH GI
KWWSV VRXQGFORXG FRP XQHVFRULOD
6HH DSSHQGL[ IRU WKH WUDQVFULSW

9 HQXH DQG DFFRP P RGDVIRQ

+HDUW RI 6FRWVWRXQ

6RPH FRQWULEXWRUV IRXQG WKH YHQXH WRR IDU IURP WKH FLW
DZD\ EXW ZDV VHOHFWHG IRU D QXPEHU RI UHDVRQV LQFOXGLAQ.
JRRG SXEOLF WUDQVSRUW OLQNV WUDLQ DQG EXV LV ULJKW Q
KDV SOHQW\ RI SDUNLQJ VSDFH 3DUNLQJ ZRXOG EH HVSHFLDOO\
7KH VWDIlI DW +HDUW RI 6FRWVWRXQ ZHUH H[WUHPHO\ ZHOFRPLQ
FRPPXQLFDWLRQ :H KDG DFFHVV WR WKH ZKROH FHQWUH DQG W
IRU VHUYLQJ OXQFK :H KDG D FRXSOH RI FHQWUH UHJXODUV FRI
WKHUH ZDV D VSHFLDO HYHQW RQ DQG WKH\ ZHUH DOO YHU\ XQC
7KLV \HDU ZH KDG UHQWHG WKH HQWLUH FHQWUH DQG LW ZDV Jl
5RRP DW WKH EDFN -Q SUHYLRXV \HDUV ZH KDYH KDG RXWGRR!
LQVLGH

‘H RUJDQLVH WKH 6SULQJ 6FKRRO WR WDNH SODFH LQ WKH FRPP
DFFHVVLEOH WR DOO :H FRXOG UHYLVLW WKH LGHD RI EULQJLQ.
$GYDQFHG 5HVHDUFK &HQWUH 7KLV ZLOO RI FRXUVH GHSHQG RC
FRQVLGHUDWLRQV

e
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O DLNHVRJ

&R66 LQWHUQ 1LNRV 3VRFKLRV DVVLVWHG ZLWK VRELDO PHGLD F
IRU SRVWV ZKLFK ZHUH WKHQ VFKHGXOHG LQ D VKDUHG VRFLDO
WKH SRVWV RQ 7ZLWWHU DQG -QVWDJUDP DQG FRSLHG LQ UHO
RZQ QHZVOHWWHU WKH 6FKRRO Rl (GXFDWLRQ QHZVOHWWHU W
81(6&2 8. V QHZVOHWWHU FUHDWHG DQ HYHQW RQ WKH 8QLYHUYV
WKURXJK *5$01HW WKURXJK WKH SRGFDVW DQG WKURXJK (YHQW

7LENHW VDOHV RSHQHG RQ

DQG ODVWHG IRU WZR F
ORVW SDUWLFLSDQWYV VLJQ
ODVW WKUHH ZHHNV EHIRU
7KLV FRLQFLGHG ZLWK WKF&
7ZLWWHU FDPSDLJQ 2XU P
VXFFHVVIXO WZHHWV ZHUH
0D\ ZLWK DQG
LPSUHVVLRQV DQG DQ
HQJDJHPHQWY UHVSHFEWLY]
SDJH IRU GHWDLOV

7TLENHW VDOHV ZHUH VORZ DW ILUVW EXW
WKHUH ZHUH IRXU FOHDU SHDN GD\V

UHJLVWUDWLRQV

UHJLVWUDWLRQV

%ULWWQHH VHQW
RXW WKH 81(6&2 5-/$ QHZVOHWWHU

6HFRQG

ZDYH UHDGLQJ WKH QHZVOHWWHU"

UHJLVWUDWLRQV

2QH YHU\

VXFFHVVIXO WZHHW ZHQW RXW VHH VWDWYV

RQ WKH ULJKW

UHJLVWUDWLRQYV
VLIQ XSV

IDVW PLQXWH
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7KH JUDSK DERYH VKRZV WKH QXPEHU RI LPSUHVVLRQYV
WZHHWYV EHIRUH WKH VWDUW RI WKH HYHQW (QJDJHPH
WKURXJKRXW WKH HYHQW ZLWK ORWYVY RI SUHVHQWHU\
WZHHWLQJ DERXW WKHLU H[SHULHQFHYV %HORZ LV WKHF
RXU RZQ WZHHWYV GXULQJ WKH HYHQW
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KDW GLG ZH VSHQG"

2XU EXGJIJHW RI e ZDV XQDEOH WR FRYHU D GD\ OLYH HYHQW
RI RXU DQQXDO 6SULQJ 6FKRRO EXGJHW 7KH 6SULQJ 6FKRRO LV
LPSRUWDQW WKDW LW FRQWLQXH WR EH I[UHH FKDUJLQJ DWWHAQ
KRVW RQH GD\ RQOLQH DQG ZHUH DEOH WR DWWUDFW VSRQVRU\
VSHQG 6HH DSSHQGL] IRU D GHWDLOHG EUHDNGRZQ -Q WRWLCLC
VSRQVRUVKLS RI e

‘H VSHQW

RQ FDWHULQJ
RQ FRQVXOWDQF\ SKRWRJUDSKHU
RQ VWDWLRQHU\

RQ WUDYHO

® d d D

6SRQVRUVKLS

e IRU WKH YHQXH
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THDP

7KH HQWLUH 81(6&2 5-/$ WHDP ZDV SUHVHQW DQG FDUULHG RXW
7DZRQD *DPHOL DQG 6DGLH ZLWK $OLVRQ DV EDFNXS -HQ ZDV
YROXQWHHUV DQG RXU LOQWHUQ /DXUHQ ZDV LQ WKH NLWFKHQ D
VHVVLRQV 1DD 'HQVXD %ULWWQHH 'DQ +\DE -HQ *DPHOL 7DZ
DV VKDULQJ WKH ORDG DOORZHG PRVW RI WKH WHDP WR DOVR D

I9ROXQWHHUV

‘H KDG WKUHH YROXQWHHUV WZR LQ WKH UHFHSWLRQ DUHD DQ((
WKH WHFK VXSSRUW ZDVQ W QHFHVVDU\ DV WKHUH ZHUH SOHQW
SURMHFWRUVY DQG ODSWRSYV 7KH VXSSRUW LQ WKH UHFHSWLRQ
ZH DWWUDFW YROXQWHHUYV IRU WKDW UROH DJDLQ QH[W WLPH

“QWHUQ

1LNRV 3VRFKLRV ZDV RXU LQWHUQ WKLV \HDU +LV WDVNV ZHUH

e RUIJDQLVH DQG SURPRWH WKH 6SULQJ 6FKRRO ZKLFK ZLOO LQ
KHOSLQJ WR PDQDJH WKH RQOLQH SDUWLFLSDQW UHJLVWUDW

e GHYLVH DQG H[HFXWH DQ DSSURSULDWH HYHQW HYDOXDWLRQ

e IDFLOLWDWH DW WKH HYHQW 0D\

e SRVW WR RXU VRFLDO PHGLD DFFRXQW

e FRQWULEXWH WR WKH 81(6&2 EORJ

1LNRVY GLG DQ HIFHOOHQW MRE ZLWK WKH HYDOXDWLRQ EXW WK

FRPH XS ZLWK D FUHDWLYH VRFLDO PHGLD VWUDWHJ\ +H KHOSH

D VWHDG\ SUHVHQFH LQ WKH UHFHSWLRQ WKHUH +H GLGQ W FR!

VSHQG PRUH WLPH RQ WKH HYDOXDWLRQ VWUDWHJ\
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7KDON\ RXV -

~ ZRXOG OLNH WR WKDQN WKH IROORZLQJ SHRSOH

2XU NH\QRWH VSHDNHUV 'HEUD $ZRO $XE«SLQH $OLQD &DWKH
DQG )DWRX RXU NH\QRWH SRHWV 1\DVKDG]DVKH (VD DQG $LQH
FRQWULEXWRUV 5DFKHO $VKOH\ *%Q (ZD )ORUH 6HLI +\DE 1L
/JHRQDUG &KULVWLDQ 1DNEURUL 7DLPRRU )UDQFHVFD OLD 3D
&KULVWLQH ORXVD 0DU]DQQD (VPH /LGHZLM -HUHP\ $0DD $Q
/IDWLID &DWLH 0-1 9RLFHV WKH -R\RXV &KRLU DQG HYHU\RQH Z
6SULQJ 6FKRRO 1LNRV IRU WKH SLQN SRVWER[ DQG WKH FUHDW!|
VXUl DQG IRU VWHSSLQJ LQ ZKHQ LW ORRNHG OLNH WKHUH ZDVQ
IRU VRUWLQJ RXW WKH IRRG DQG IRU KDYLQJ P\ EDFN DW DOO W
YLEHV (YLH $QJHOD DQG 3KRHEH IURP 0-/. &DI« $PDQGD -XOLF
BFRWVWRXQ &RPPXQLW\ &HQWUH *DPHOL 7DZRQD DQG 6DGLH IF
FROOHDJXHV %ULWWQHH 'DQ *DPHOL 1DD 'HQVXD 7DZRQD 6DC
VHVVLRQV RXU YROXQWHHUV 3XWUD -RHO $LPDQ .DUHQ DQG /X
SKRWRJUDSK\ XQLW WKH 8QLYHUVLW\ RI *ODVJRZ IRU VXSSRUWI
ERVV $OLVRQ IRU DOORZLQJ XV WR GR WKH WKLQJV ZH GR LQ W




SHFRP P HOGDVIRQV -

7TKHUH ZHUH VRPH LVVXHV ZLWK WKH SDUDOOHO VHVVLRQV RQ =
WR EH VHW XS E\ GLITHUHQW WHDP PHPEHUV WR DYRLG SUREOHF

$ EURDG EXW UHOHYDQW WKHPH ZLOO KHOS EULQJ FRQWLQXLW)
IRU SHRSOH WR UHODWH WR WKH FRQWHQW

+RVWLQJ RQOLQH VHVVLRQV DV SDUW RI WKH HYHQW HQDEOHG L
5-/$ -W ZRXOG EH EHWWHU WR KDYH D GD\ EHWZHHQ WKH RQOL:
SHRSOH WR WUDYHO WR WKH LQ SHUVRQ HYHQW DQG VWLOO SDL

&UHDWLYH DQG VKDULQJ VHVVLRQV IRUP D NH\ SDUW RI WKH SUF
DFWLYLW\ DW WKH HQG"

*LYH DQ RYHUYLHZ RI 81(6&2 5-/$ V ZRUN DW WKH VWDUW RI WKFE
$ PRUH FHQWUDO ORFDWLRQ QH[W WLPH" 7KH $GYDQFHG 5HVHDL

7KH PXOWLOLQJXDO VHVVLRQ ZLWK LQWHUSUHWHU ZRUNHG YHU\
HYHQW PRUH PXOWLOLQJXDO LQ JHQHUDO

-W LV LPSRUWDQW WR KDYH DQ RSHQLQJ NH\QRWH VSHDNHU ZKF

6FKHGXOLQJ WKH HYHQW RQ 7XHVGD\ 7KXUVGD\ PLJKW PDNH LW
ZDV WKH TXLHWHVW GD\

/DUJHWHG LQYLWDWLRQV PLJKW KHOS EULQJ LQ D QHZ DXGLHQF
PDUNHWLQJ FDPSDLJQ VKRXOG VWDUW ZHHNV EHIRUH WKH HYH
HDUOLHU

‘H FRXOG VLJQLILFDQWO\ UHGXFH FRVWV E\ QRW RIIHULQJ WUDY
8QLYHUVLW)\ DQG E\ UHXVLQJ FRQVXPDEOHYV

7KH YROXQWHHUV IRU WKH UHFHSWLRQ ZHUH YHU\ KHOSIXO

KRXUV LV QRW HQRXJK IRU DQ LOQWHUQ WR GR HYDOXDWLRQ V
DGPLQ $Q LQWHUQVKLS ZLWK D QDUURZHU IRFXV PLJKW ZRUN EI

6FKHGXOH DQ HYHQLQJ ILOP VFUHHQLQJ RQ D GD\ WKDW LV QRW
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$ SSHOGI] -

I\DVKDG]DVKH &KLNXPEX

6L GHJUHHV RI IUHHGRP

%URNHQ ERDUG

6DOW\ VHD

/LIHLQ DQ RUDQJH MDFNHW
'HHS XQUHOHQWLQJ EOXH

-1 \RX HYHU ZDQWHG WR VSHDN WR EDGO\

-1 \RX HYHU ZDQW WR H[SUHVV \RXUVHOI VR SDVVLRQDWHO\
HDFK WLPH \RX RSHQ \RXU PRXWK

LW UDJHV LQWR D VWRUP

'RUG ZzUDS WKHPVHOYHV WLJKWO\ DURXQG \RXU WRQJXH
$QG \RXU FKHVW EXUQV OLNH D IRUHVW ILUH

— DP YLVLEOH

%XW — FDQQRW VSHDN

O\ YLVLELOLW\ DWWUDFWYV
8QVROLFLWHG EDGJHV RI KRQRXU
+RVWLOH

TKUHDW

"HILFLW

+RZ GR \RX ZHOFRPH WKH XQZHOFRPH"

7RGD\ - GHFLGHG - ZLOO QRW VSHDN

— ZLOO QRW SODQW P\ ZRUGV LQ D JDUGHQ

7KDW UHIXVHV WR ZDWHU WKHP

~QVWHDG

— ZLOO XVH D ODQJXDJH DV DQFLHQW DV WKH VWDUV
- DP QRW D *RG

%XW — ZLOO ZHDYH P\ VWRU\ ZLWK

ZRRG FRORXU PXG DQG DQFLHQW UK\WKPYV

~ ZLOO FRQMXUH YRLFHV WKDW ZKLVSHU VRIWO\
'LWK EHDXWLIXO FRORXU

ILVWHQ WR OHDUQ
/[ HDUQ WR OLVWHQ WR WKH GLDOHFW RI P\ GLDORJXH
/HDUQ WR VHH WKH ODQJXDJH RI P\ ERG\




'KHUH VKRXOG P\ WRQJXH EH
'HHSLQJ \RXU DFFHQW

— KDYH IRXQG D EUHDWKLQJ VSDFH

$ VSDFH WKDW GRHV QRW IHHO WKUHDWHQHG
E\ P\ HILVWHQFH

3DSHU LV VDIH

3DSHU XQGHUVWDQGYV

3DSHU GRHV QRW IOLQFK RU EXFNOH

8QGHU WKH ZHLJKW RI P\ VWRU\

0\ VWRU\ LV KHDY\

7KURXJK SDSHU FDQYDV FRORXU

— KDYH IRXQG D YRLFH

/KH ILUVW SDLQWLQJ VWDUWYV

DV D GU\ SDWFK RI EODQN SDSHU

3DSHU LV JRRG

3DSHU LV VDIH

6R LV WKH FRORXU JUHHQ

6R - GHFLGH WR SDLQW WKH VN\ JUHHQ LQVWHDG
'HOFRPLQJ WKH XQZHOFRPH

- JLYH ELUWK WR WKH IRXQGDWLRQV RI KRPH
$QG SD\ KRPDJH WR WKRVH — KDYH OHIW EHKLQG
-Q EULJKW ELUWKYV RI EURZQ \HOORZ JUH\
/TKHUH V QR EOXH WKHUH

- OHW WKH SDSHU FDUU\ P\ VWRU\
—~ DP KHUH

—~ DP YLVLEOH

- KDYH D VWRU\ WR WHOO

(VD $OGHJIKHUL

7KHUH V WKLV WKLQJ FDOOHG 6SULQJ 6FKRRO "W V JRRG $QG Z

7KLV GD\ D FKRUG RI PDQ\ QRWHV
EHJDQ ZLWK VRQJ

DQG WKH VRXQG RI UDLQ

D ZHOFRPH

IORZLQJ WKURXJK XV




7KLV GD\ D FRUG RI PDQ\ VWUDQGYV
EHIJDQ ZLWK JDWKHULQJ

RXU SDWKV DQG OLYHV OLNH WKUHDGYV
FRQYHUJLQJ KHUH

LQWR D URSH

RI TXHVWLRQV DQVZHUYV

KRSHV

$QG VR

ZH VDZ

KRZ URSHVY FDQ ELQG DQG VWUHQJWKHQ
LI WKH\ DUH OLNH
OLIHOLQHV

OLQHV RI QRWHVY DQG ZRUGV
FDVW

DJDLQVW YLROHQFH

WR KROG

DQG VKHOWHU

DQG YDOXH

%HFDXVH
ZH NQRZ

KRZ URSHV FDQ DOVR ELQG DQG VWUDQJOH
VWLIOH VWLOO

DOO PRYHPHQW

LI WKH\ DUH OLNH

WKH ODZV WKDW VWLOO

WHOO XV ZKR JHWV WR VWD\
ZKR JHWV WR OLYH

ZKR KDV PRUH

YDOXH

$QG VR DQG WKHQ WKLV GD\
ZH QDPHG

WKH WKLQJV WKDW PDNH XV
LOQWR PDNHUV

RI ZRUOGV ZRUWK VKDULQJ
ZHOFRPH VROLGDULW\

MR\ UHVSHFW FRPPXQLW\
PDQD SRZHU RXU SRZHU




SDVLFKLJDUH RXU FRQQHFWHGQHVYV
DO LQVDQL\D RXU VKDUH'G®XPDQ QHVYV

$QG VR DQG WKHQ DQG QRZ

ZH EUHDWKH

KHUH LQ WKLV ODQG

WKLV LVODQG

RI WLPH VKDUHG

2XWVLGH

D JDUGHQ IORXULVKHV

LWV SDWKV DZDVK ZLWK IORZHUV
SODQWHG IRU SHDFH

ZKHUH QRW WKDW ORQJ DJR

D IDFWRU\ PDGH ORUULHYV

~QVLGH

ZH FDUU\ WRGD\ V VHHGV

QHZ ZD\V Rl ZHDYLQJ UHVWRUDWLRQ
QHZ VWRULHVY WKUHDGLQJ WKURXJK XV

$QG VR DQG QRZ DQG WKHQ

ZH ZLOO GR

WKH WKLQJV WKDW PDNH XV VWURQJ
8QOLNH )XQWXQIXQXIX

ZH ZLOO VLQJ LQ SHQWDWRQLF VFDOH
DQG WKLQN DQG HDW

JULHYH DQG ODXJK DQG JUHHW

DQG OLVWHQ

ILVWHQ

ILVWHQ

WKHUH

WKH VRXQG

RI DOO RI XV
WRJHWKHU
DQRWKHU VRQJ
DERXW WR VWDUW




$LQH OF$OOLVWHU
$RLIH LV 5HWXUQLQJ

$RLIH LV UHWXUQLQJ

WR ZKHUMKH ZDWDNHQ LQ
VHQW DZD\ IURP
FDVW RXW

$RLIH LV UHWXUQLQJ

WR KHUVHOI

WR WKH &RXUW Rl %RGK

WR ZKHUMKH ZLOOVSHDN

FODLP

QDPH

KRPH

KHUH LV WKH ZD\ KRZ ZLOO - NQR2Z"

7KH zD\ LV KHUH DQG WKHUH
7KH FRGH LV DV LW ZDV
DV HYHU LW VKDOO EH

- ZDQW WR JUHHW \RX LQ D zD\ WKDW \RX ZLOO NQRZ
— ZDV PDUNHG RXW DV GLIITHUHQW P\ XQEHORQJLQJ

6KRZ \RXUVHOI
LW FDQ EH GLIILFXOW WR QDPH DQRWKHU

~W ZDV GLIILFXOW IRU PH WR QDPH P\WVHOI WR OHDUQ
— DP DQ LQVWUXPHQW IRU XQGHUVWDQGLQJ

- KRSH
- KRSH IRU \RX
- KRSH IRU \RXU OLIH

7TKH VXQ ULVHYV
7KH VXQ IDOOV
/KH PRRQ FRPHYV
7KH PRRQ JRHV
$V ZH PXVW JR




DQG WR

RXUVHOYHV UHWXUQ -

'LG \RX NQRZ "

9DOXHV
KDW LV

<RX NQRZ
<RX NQRZ

<RX NQRZ WKH ULFKQHVYV

LQ \RXU YHLQV

WKH YDVWQHVV RI \RXU VRXO

~W LV LQ \RX ZKDW WKHUH LV WR NQRZ

~W LV LQ \RXU JUDQGPRWKHU V PRWKHU V KDQGV ZKDW
~W LV LQ WKH EULJKW OLJKW RI \RXU FKLOG V H\H ZKDW

YDOXH P\ YDOXH"
YDOXH"

$UH \RX D JRRG JLUO"

$UH \RX JRRG JLUO"

'R \RX SHUIRUP"

$UH \RX WUXH"

— ZLOO H[SODLQ WR \RX WDERR

NHHS VDFUHG ZKDW LV VDFUHG WR \RX

2Q VRPH MRXUQH\V \RX PXVW WUDYHO LQZDUG
WR NQRZ WKH YDOXH RI ZKDW LV EHDXWLIXO LQ \RX
~W LV LQHYLWDEOH WKDW ZKHQ ZH PRXUQ

ZH PRXUQ DORQH

- ZDLW IRU KRPH

- ZDLW IRU KRPH

- ZDLW IRU KRPH

- GR QRW ZDQW P\ FKLOG WR HYHU KDYH WR ZRQGHU
WR ZDQGHU

- ZDQW KLP WR UHWXUQ LQ PHPRU\ WR ZDUPWK

DQG QRW WR KDYH WR VHHN

D GHVSHUDWH UHFRQFLOLDWLRQ ZLWK P\ ORVYV

JRU P\ FKLOG LQ KLP - ZDQW KH GRHVQ W KDYH WR VHDUFK
IRU KRPH

KDW LV KRPH"

- FDQ WHOO \RX DOO WKH WKLQJV - QHHG WR NQRZ
DERXW P\ KRPH




EXW OHW QR RQH HYHU WHOO DQRWKHU -

ZKDW LV KRPH
OHW QR RQH LPSRVH
/IHW XV VKRZ OHW XV VKDUH KRPH

JHW XV WRJHWKHU WUDFH WKH FRQWRXUV RI RXU PRXQ\
EULQJ WKH GLVWDQW VLQJLQJ RI RXU DQFHVWRUV
IURP RYHU WKH VHDYV

OHW XV WRJHWKHU PRYH WRZDUGV WKH VKRUHOLQH
WR VLQJ D QHZ VRQJ

E\ ZKRVH VRXQG ZH ZLOO ZHDYH WRJHWKHU

D URSH RI KRSH

ZLWK ZKLFK ZH ZLOO EULQJ HDFK RWKHU

LQWR JHQWOHQHVYV

LQWR MR\

LQWR ORYH

LQWR WUXWK

LQWR KRPH

- GHGLFDWH WKLV SRHP WR WKH PHPRU\ RI 6KLUHHQ $EX $NOHK
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