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Institutional research context

In its 2020-25 research strategy, the University of Glasgow (UofG) continues its
commitment to three core principles:
e valuing quality of research over quantity;
e recognizing that the University succeeds when individual researchers succeed;
e emphasizing that how research is conducted is as important as what is
achieved

The University of Glasgow strategy identifies collaboration, creativity and careers as
focal points for achieving the University’s ambition over the next five years:

By working in teams, building on each other’s ideas, and making Glasgow the best
place to develop a career, UofG seeks to support research that transforms lives and
changes the world.

Our GCRF Small Grants Fund, which is supported by our QR GCRF funding, is
conceived and managed to mirror the values articulated in the University research
strategy and our GCRF strategy. Specifically, our GCRF funding supports development
of equitable and reciprocated relationships with diverse partners, support for early
career researchers in the UK and Low-and-Middle-Income Countries (LMICs), and
development of capacity both in the UK and LMICs to tackle global challenges.

In 2020-21, our portfolio of work reflected our response to the challenges of the
ongoing COVID-19 pandemic and our support for resilient and equitable partnerships
in a changing research landscape. Specifically, we directed funding to projects from
our 2019-20 portfolio that experienced disruption due to the pandemic, reduced the
impact of the pandemic on externally-funded projects, and supported infrastructure
investments at partner institutions to strengthen the resilience of our partnerships.
Some specific examples that highlight our approach include:

e Reducing gender inequalities in Kenya and Tanzania. The Equality Project:
Starting from Home. This project began in 2019 but was severely impacted by
the pandemic. The team was allocated funding in 2020 to continue the work,
successfully developing a community-based programme on reducing gender
inequalities at a household level. The programme has been designed for
delivery in English, French and Swahili.

e C(Creating sustainable solar energy for the Blantyre-Blantyre Clinical Research
Facility. This initiative installed solar energy panels at the Blantyre-Blantyre
Clinical Research Facility in Malawi to improve their capacity for resilient
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research programmes. Additionally, 30 Malawian engineers received training
in the installation process.

e Supporting the National Action Plan for Antimicrobial Resistance in Tanzania
(SNAP-AMR). This project was severely disrupted due to COVID-19,
particularly the fiel[dwork elements. Support from our GCRF Small Grants Fund
enabled the projects to retain staff for 6 additional months of data collection
and meet the main project goals including an investigation of antimicrobial
use and resistance in communities and hospitals.

Through the GCRF Small Grants, we have been able to strengthen our existing
partnerships despite the challenges brought on by COVID and the changing research
landscape.

Our approach to equitable partnerships and capacity strengthening reflects our
strategic focus on how research is conducted.

We have invested in our international development research community through
initiatives such as the Advanced Research Centre.

We continue to identify and embed best practice (see our recently published Guide
to Ethical Challenges in international Research), build upon our successes and
maintain our position as a sector leader.

Progress with our GCRF strategy

UofG’s GCRF Strategy for 2018-2021 was built around 3 priority objectives:
- Development and support for resilient, equitable and innovative research
partnerships with the Global South
- Skills development and capacity strengthening
- Support for Early Career Researchers (ECRs) in the UK and the Global South

These objectives have been achieved through a transparent competitive granting
process for which all UofG staff are eligible to apply, and that in 2020 offered 7
specific types of funding:
= Research Projects that have potential to develop into larger research
initiatives through widening and deepening relationships with LMIC partners
and conducting smaller scale preparatory studies.
= Meetings and Exchanges to develop and/or strengthen relationships with
LMIC partners to progress potential collaborations.
= Administrative Support for existing research networks that are transitioning
from nascent to self-sustaining.


https://www.gla.ac.uk/research/az/gcid/resources/ethics_guidance/
https://www.gla.ac.uk/research/az/gcid/resources/ethics_guidance/
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= Capacity Strengthening (e.g. training courses) to build research, technical and
administrative skills in UofG and/or LMIC organisations to increase capacity to
deliver collaborative research activities.

= Masters Studentships for LMIC students to undertake a 1-year University of
Glasgow Masters programme.

= COVID-19 Supplemental Funding for externally-funded grants conducting
ODA compliant activity (not necessarily GCRF or Newton funded) that were
severely impacted by the COVID-19 outbreak

= Strengthening Partnerships Funding to support infrastructure (in the broadest
sense of the word) and initiatives that that strengthen the resiliency of our
partnerships and our partners.

Each of the funding types addresses one or more of our priority objectives, thereby
integrating our success across the breadth and depth of our portfolio. In our strategy,
each objective was accompanied by key elements that would serve as indicators of
success e.g. number of new non-academic partners, number of capacity
strengthening beneficiaries, proportion of awards led by ECRs. We also extended
invitations to all projects that were unable to complete their 2019-20 work because
of COVID-19 disruption to continue work in 2020-21 using funds from the 2020-21
allocation. References to “new” applications and “new” applicants below refer to the
activity not included as part of this roll-over in support.

Resilient, equitable and innovative research partnerships with the Global South

In 2020-21 we used the GCRF Small Grants Fund to support collaborations with 142
different partners in 37 countries. Over the lifetime of the GCRF Small Grants Fund,

we have supported collaboration with 437 partners in 68 countries. In 2020, only 63
of our 142 GCRF Small Grants partners were Higher Education Institutes, indicating

success in our aim to diversify our partnerships.

In light of the uncertainty created by the pandemic and the end of the Global
Challenges Research Fund, we gave particular focus to the resiliency of our
partnerships. We invested in 5 initiatives under the Strengthening Partnership
funding stream that were specifically designed to increase the resilience of our
partners and our collaborations. These initiatives included funding for installation of
video-conferencing equipment to enable remote training, solar panels that ensure
frozen samples are not subjected to destructive power cuts, and specialist kit to
protect and preserve archival material in a conflict zone.

Our focus on the sustainability of the partnerships we developed and supported with
this year’s allocation of funding is demonstrated by the number of applications and
awards submitted and secured by our project teams. As a result of the work
undertaken with 2020-21 funding, 40 funding applications totalling £27.4 million
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have been submitted so far, with £14.2 million of funding awarded already and £6.6
million still awaiting outcomes. The ability of our international development teams to
secure funding in the absence of GCRF is a testament to the resilience and
resourcefulness of our partnerships.

Skills development and capacity strengthening

We continue to embed capacity strengthening across all of our programmes. In 2020-
21, 2973 individuals benefitted from the capacity strengthening and knowledge
exchange opportunities created by our teams. These opportunities included remote
training initiatives (Programming Workshop for Scientists in Africa), full international
Masters scholarships for LMIC students to study at UofG, remote hospital training,
engagement and empowerment initiatives, impact training and technical skills
development.

Support for Early Career Researchers

With respect to new opportunities for students and staff, we continued to focus on
opportunities for Early Career Researchers to develop their own networks and
partnerships. Of the 52 new initiatives funded in 2020-21, 20 were led by ECRs. We
also provided funding for 12 LMIC students to complete Masters degrees with the
University of Glasgow. Through these scholarships, the students have developed
their own skills while developing professional relationships that have laid the
groundwork for future collaborations as they move into the workforce in their home
countries.

Impact of COVID-19

As with the previous year, COVID-19 continued to have a significant impact on our
work in 2020-21. The ongoing uncertainty caused by the pandemic led to far fewer
applications than normal for our Research Projects and Meetings and Exchanges
funding streams. The projects that did progress were often remotely coordinated
and delivered, and relied on the ingenuity of our teams.

We modified our funding types in response to the impact of the pandemic on our
active projects (COVID-19 Supplement funding) and the impacts on our partners
(Strengthening Partnerships). These new categories of funding provided new options
for resilient partnerships and capacity strengthening. In addition to our collaborators
identifying these types of support as welcome endorsements of our commitment to
our partnerships, we ensured externally funded projects impacted by COVID-19
could deliver on their original milestones with little impact from the pandemic. We
sought to support projects that were impacted by the cuts to ODA funding
precipitated by the impact of COVID-19 on the UK economy. However, two weeks
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before our reporting deadline, UKRI announced supplemental funding to offset the
impacts of those cuts directly. The funds we had allocated to support the impacted
projects were no longer needed, resulting in our decision to use these funds for
topping up FEC on ODA awards. This marks the first time the University of Glasgow
has used our GCRF QR allocation for this purpose and was a decision taken due to
the unusual external factors at play.

The Strengthening Partnerships funding stream was introduced in recognition of the
challenges many of our partners faced through 2020 and 2021. These challenges
including limited ability to engage in projects due to poor IT infrastructure to support
remote working, restricted capacity to pivot in response to the pandemic due to
sample storage/power supply issues and reduced ability to mobilize community
response and support in conflict areas. The Strengthening Partnerships funding
stream enabled our partners to address these challenges while increasing their
resilient to future disruption.

Even with contingency plans in place, several projects struggled to complete their
intended programmes of work due to the pandemic. All projects are required to
identify potential risks and risk mitigation strategies, but the unpredictability of
pandemic impacts was difficult to overcome. Some projects that were given the
opportunity to continue work started in 2019 declined to do so because of the
difficulties identified with delivery in a pandemic. Some projects selected for funding
in 2020 that were slightly higher risk from an “ability to travel” perspective decided
not to pursue their plans due to changing travel rules between the application and
award stage. Overall, projects were more difficult to deliver due to disruptions at
every stage of the process (e.g. visa application delays, professional staff off sick and
working from home, difficulties with IT provision) that, while anticipated, still proved
challenging to overcome.

It is important to note that, layered on top of the “normal” research/travel
disruption caused by the pandemic, our teams were juggling other burdens imposed
by the pandemic (e.g. supporting online or home learning, childcare, isolation) that
were inequitably distributed across gender, geography and career stage. In addition
to this, the differences in support (e.g. financial, professional support, healthcare)
available to colleagues in different countries to navigate the “new normal”
exacerbated power imbalances, diminished capacity to engage in research, and
negatively impacted the wellbeing of our teams all over the world. That our activities
have been successful is a testament to the commitment, hard work, patience,
resourcefulness, and endurance of individuals all over the world with whom we are
proud and privileged to work.

Detailed list of funded activities
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The completed template is included in our report submission e-mail.

Gender Equality

The University of Glasgow’s Equality and Diversity Unit the promotion of all aspects
of equality and diversity within the University community which all members of that
community take responsibility for embedding in everyday practices. The Unit brings
together all relevant policies and information on the various training courses
available to students and staff of the university.

With specific reference to embedding best practice for Gender Equality in the
ODA/GCRF sector, a Gender Equality statement is required as part of all applications
to the GCRF Small Grants Fund, specifically requesting information on how Gender
Equality has been considered with respect to the project team, the recruitment of
participants and the possible implications of any findings.

The International Development Research Manager coordinates “Crash Course”
workshops on various aspects of international development grant application and
management. One of these workshops focusses entirely on Gender Equality and
covers how to consider Gender Equality as part of project design and how to
demonstrate such consideration in grant applications. Finally, areas relating to
Gender Equality are included in the recently published “Guide to Ethical Challenges
in International Research” available on the Glasgow Centre for International
Development website.

In terms of how Gender Equality can be demonstrated in our GCRF activities, as in
every year, we monitored the application and success rates for our competitive call
to identify potential bias. Out of 96 new applications for funding, 46 were led by
female applicants, indicating that our promotion of the call was successfully reaching
both male and female staff (we limit the number of applications that can be led by an
individual, so the data is not likely to be impacted by multiple applications from a
small pool of applicants). 22 of the 46 successful new applicants identified as female.

The requirement for a Gender Equality statement for each application helps embed
best principles and practice across our full portfolio of work. Some examples of how
projects incorporate gender equality into their work are:

e Programming Workshop for Scientists in Africa (PWSAfrica) — In recognition of
the low percentage of women studying STEM-related subjects in higher
education in African countries, the team made particular effort to highlight
the that people who identified as female were encouraged to apply as either a
teacher or a student. As a result 23% of the teaching staff were female, which


https://www.gla.ac.uk/research/az/gcid/resources/ethics_guidance/
https://www.gla.ac.uk/research/az/gcid/resources/ethics_guidance/
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may seem low, but given the demographics of the target audience, is quite
impressive.

e Sustainable solar energy for the Blantyre-Blantyre Clinical Research Facility -
The Director of the solar installation company (Eunice Ntobedzi) is a female
Batswana engineer, and her company African Sun Energy seeks to promote a
culture of mutual learning and diversity with an emphasis on training female
solar power engineers. The project undertook to train online (30 participants)
and hands on (6 participants) in solar installation. The vast majority of these
students were female and from disadvantaged backgrounds.

e Reducing Gender Inequalities in Kenya and Tanzania. The Equality Project:
Starting from Home — The programme was designed for spousal couples, and
recognised the often-neglected need to include and educate men about
gender issues. Programme tutors were provided with training on how to run
workshops so that participants could articulate their experiences without
feelings of inadequacy or shame. To maximise the opportunity for deep and
meaningful communication among participants, significant consideration was
given to when discussions should take place in same-sex groups and when and
how couples shall work together (including mixed groups and male vs. female
groups across various activities).

Through all of these mechanisms — institutional frameworks, best-practice sharing,
and inclusion of Gender Equality in all applications to our GCRF Small Grants Fund,
we continue to develop our expertise and experience to ensure Gender Equality is
considered across our entire international development research portfolio.



Template for GCRE

Project lsts AY 2020
2
e T e e e e e e e e e e e e e e e e ey Fall
| e o epe s s g s s s ot e V. e o s g
i e et e o e,
e ——— s e e o s T —
P e e et st B e
e R e
505 o 2ot ko Wt 25 11, e, A
ot e g e o i e GOV e ——
M (o, b
[ Tt rsecng. s
e e e esc et e s
et e oo g
e P — vty i, st
e pniig [y oGy
e ———
s b
e
Gt s 0t e e — oo ot g Vbt b e o e rd




5o i i e S, o g s

T p— s s o ganens
o gt s e 5 2R O P [ e o S
Formed s T e e s Bt e T
i s iy s .
e o e o o
e [ —— [t iy o,
TR S — R ——
coegsiunassns iy o oot [+hom st s st i st
et o ot s
e s e r M i
e et e e G i
-, [ ————
-M.m.w,., e et o
sy it o it it et Boav o e P ——
A rgeior 1, i s . o ot g et
et
e o
ot R ———]
o i e s e e
e S L —————
e S sy
s
et e it e b
oty enpre iy, et o e ot o e
o oo
- he st e e i o
Comeeere s e o
e p——




T TP
ot et e iion [ttt smtson s v
o
1 vy cacasn ey s
e e e et e
i (v
ek e 54 bttt o st
[ S —
i s 14 sy | b eshoton T Dt v ot e 0 25t e~
T i
e e e g
i o ki i ey ik 50455 [yttt
Tz -
v ey ol e
o ot
g pros—
it s et ik bt e st
p
[ren— == ,-.en,.«“.w.w.,.m.m.‘,.n.s,..m.w
i D — e ———
fravistin Tty s s
e o e g et
s ———
i e —
o, i
e i WA: s 1. it
e M ——
oy g st e e s ol Yol 2500 oo e v




e ot
e —

cogecmyaverot et s

ekt et I e Ve 530 e
oo sotcon s s - (et msmo
bt ot b om0 s o e s s
e i e
s et s v
praiyaris A S s
i oo e o o e
ot preseny e s s
e e
e —————
e o e i St e et
5 s s s
ety s et
g Sy 2 oo
b e e
i e i e r——
bty o ns ] ol I vt ol |-Gyt e ———— T
o g s [ecesestr oo .;.m.m.wm. e et

e ette ey
- e m_,m,.,.m..m. s.,.o.mmm.m.wm.'.,,m.,

T ———
Sapor sl e iy V0 3. prie e

oGl et (NS i s
P s o ot s G T et

- ree s s sy s col

ey m.ﬂ.s et o
[ s b

st ¢ ) e
Nv//‘-\mn-ug-pm. S -

i e i e e e e Frate e 0 s it g
o mte ot e ot Ve

Sapor sl e iy V0 3. e s

Spor sl e iy V0 3. sy vy

et e esatenf s e g s eecoroon




2t it e el s e
oy et i e,
o e . A S ——————
oo oo Comn o e o ot e
o s e i oy o e ey
A o ettt e GOt s A
Houtorrn e, e
s et
-t bt oo g g ok e e
i e st o s s st
D —
e o et
oo (3 ettt (4 e e i e et %,
(0, Tty s wer e ot e s
e perevion
e gt e s
oty iy e,
ool o et i
o e . St 0 e
iy sowet
Ferspomusse sty
(v coarsinoiey
e P———
i
p—




	UofG GCRF SFC 2020 - Final Report
	Institutional research context
	Gender Equality

	UofG GCRF SFC 2020 - Final Report Project List

