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The study is driven by the following research questions: 

1. What are the forms of institutional work undertaken by actors in a micro-foundational policy 
initiative? 

2. How do these manifest themselves as strategies which support navigation of competing 
objectives?  

 

 
Research Context and Methods: 

This study explores the case of the GPs at the Deep 
End project, a micro-foundational healthcare 
initiative driven by frontline and academic General 
Practitioners (GPs) with the objective of narrowing 
healthcare inequalities in Scotland. The study 
presents a single case study, triangulating 
interview, archival and observation to explore the 
forms of institutional work carried out by micro-
foundational actors within the initiative and 
forwards a model of strategic directions to manage 
tensions in a pluralistic institutional field.  

 

 
Findings: 

Through analysis of incidents of institutional work carried out by the Deep End project, two aggregate dimensions 
emerged that pertain to two key sets of behaviors.  

The first being the anatomy of the Deep End project which is characterised by its flexibility, adaptability and the fact 
that it is driven by micro-foundational or ‘on the ground’ actors. These behaviors refer to the design and ethos of the 
project that has allowed it to spearhead innovative ideas as a result of its autonomy from the medical political system. 

The second dimension of behaviors is the careful navigation of the wider political system. This behavior is 
characterised by themes of political shrewdness, unconventional resource acquisition and legitimacy leveraging. 
These are the forms of work that have been undertaken by the Deep End as they attempt to navigate the political 
system whilst simultaneously pursue their own goals.  

These behaviors were found to be the result of the competing logics within the field that the Deep End operates 
between the Deep End and the wider political system. 

The study found that the Deep End adopt a hybrid strategy to manage these competing logics, suggesting that an 
autonomous strategy has a finite lifespan before integration with other institutions is inevitable. The hybrid strategy 
allows the Deep End to maintain its revolutionary nature by being flexible, adaptable and led by micro-foundational 
actors whilst also integrating with the political dimension in order to access resources and opportunities to address 
healthcare inequalities.  

 

 

 

Theoretical Background: 

Institutional work carried out by institutional 
entrepreneurs can be understood as the alteration 
or complete transformation of already well-
established institutions that may be resistant to 
change as a result of their embeddedness in a 
particular field (DiMaggio, 1988). Prior literature 
emphasises that this behaviour is commonly the 
product of managing tensions between different 
stakeholder groups. Institutional logics is an example 
of this work which sees actors navigating the 
pluralistic dimensions that are within their field. 
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