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What we used to do…..

• Paper-based “Induction Pack” by 
post, more recently by email

• Plus face to face session during 
induction week

• Steep learning curve both for VLE 
and the School/Programme as a 
whole.



Big Vet Wee Vet Student-led network to provide advice and guidance
since 2010



What we do now…
Incoming students have access to a range of prearrival resources 
relating to induction and orientation:

• Vet School Induction Guide
• various aspects of information required in advance 

• available from early August subject to a confirmed acceptance

• BVMS Moodle Orientation
• introduce the VLE and explain Moodle vs Mahara - series of tasks to 

complete 

• available from 1st September 

• BVMS Mahara Orientation
• designed to introduce key aspects of Mahara, key people and places at the 

SVM

• also available from 1st September

• Face-to-face plus drop-in sessions during induction week

https://portfolio.gla.ac.uk/group/view.php?id=2125
https://moodle.gla.ac.uk/course/view.php?id=12793
https://portfolio.gla.ac.uk/view/view.php?id=100172


Basic analytics – page hits (2018-19)

Welcome page 950
Programme Info 829
Registration and Enrolment 4202
Information and Maps 779
Checklist 453
Useful Links and Contacts 565

Student intake = 145





Tasks and related analytics:
% complete 17-18 18-19

Profile (manual) 88 70 

Photo uploaded 93

Request membership of Mahara group (manual) 90 70

What device do you use? (auto) 100 94

Orientation quiz info (manual) 76 59

BVMS 1 Induction Week quiz (auto) 94 90

Forum info (manual) 70 50

Guidance on the use of the Moodle forums (auto) 89 79

Induction Forum 35 28

Accessing Echo360 Recordings 38 35

Echo360 Course Portal 38 11

Induction Example Quiz Question Types (auto) 45 55

Key points:
• Limited analytics available
• Allows real-time monitoring so can pick and resolve issues promptly



Other sections:
• Links to Key Mahara Pages
• Other important people to know!
• Societies and Clubs
• Where can I find out more?

Page hits (18-19):  2521

Student intake = 145



Evaluation – student perspective

• Student questionnaire 

• Series of statements rated on a Likert scale 

(1 = strongly disagree, 5 =  strongly agree)

• End of Module 2 (8 weeks in)

• Discussion point in routine end of semester BVMS 1 course focus group



The information in the on-line BVMS 

Induction Guide was easy to understand.
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The information in the on-line BVMS 

Induction Guide was helpful.
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The on-line Moodle and Mahara orientation 

pages were easy to follow
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The on-line Moodle and Mahara orientation 

pages were a helpful introduction to the 

virtual learning environment (VLE)
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(1 = strongly disagree, 5 =  strongly agree)



The face to face induction week sessions 

helped me to start gaining confidence using 

the VLE (Moodle & Mahara)
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I know where to find the information that I 

need in relation to the course

I feel confident using Moodle
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I feel confident using Mahara
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(1 = strongly disagree, 5 =  strongly agree)



Quotes…….

I think that the 
tasks set on 

moodle helped 
with familiarising 
with the site and 

how it works
Slightly fiddly with 

moodle and 

mahara because it 

was unfamiliar

I really benefitted 

from being shown 

how to operate 

Moodle/Mahara

I thought that pre-
induction week 
was good and it 

was a good 
gradual 

introduction

Clear instructions 
of what we had to 

do.
A lot of 

information given 

at once

Mahara was 

initially difficult to 

navigate, 

particularly when 

not using a 

laptop/desktop



Evaluation – staff perspective

Impact – difficult to quantify

• Review and progress approach, continually improving process

• Allows us to troubleshoot as and when required

• Anecdotally better
• No queues at student support office

• Less demand at drop-in sessions

• Feedback has become more granular

“it used to be chaos, now its not!”



Next steps

• Changes for this year

• Better analytics

• No downtime for VLE during induction week!

• Evaluate UX for incoming students?



Transferability to other Programmes/Schools

• Easy to adapt what we have done
• Limitation - access to Moodle restricted until enrolment complete 

• Mahara – can use open pages so earlier access – large overseas cohort – early 
acceptance of offers

• Possibility of a University wide approach
• Pros – centralised, consistent

• Cons – personalised/targeted approach – time consuming but more effective



Take home messages….

• Can use core online tools to provide a blended learning approach 
supporting a diverse student population pre-arrival for an on-campus 
course

• Students express confidence in using the VLE early in the course

• Relatively easy to set up, some elements automated, supports 
transition from school or college to university 


