
University and College Union ~ Glasgow 
 
A General Meeting will be held on Thursday 10th February 2011 at 1.00pm in 

Boyd Orr Lecture Theatre B (room 412) 
 

AGENDA 
 
1. MINUTES 

Minutes of the GM of 4th November 2010 
 
2. MATTERS ARISING 
 
3. Speaker – Angela Roger, UCU USS pensions negotiator. 

 
4. MOTIONS 

 
Motions proposed to National UCU Congress and to UCU Scotland 
(If passed, motions will be re-worded for appropriate meeting) 
 

1. UCUG abhors the current government’s disastrous and unnecessary spending cuts 
across the public sector. In particular, we deplore the attack on the arts, humanities 
and heritage sectors as funding is vastly reduced. This attack can only result in an 
increase in the intellectual deficit of our society. Our public libraries and museums are 
critical to our heritage and to lifelong learning, and to expose these institutions to 
even more ferocious cuts is short-termism of the worst nature. UCUG calls on GU to 
join with it and other HEIs to vigorously lobby Government and campaign against 
these swingeing spending cuts.   

Proposed UCUG Committee 
 
Motions proposed to National UCU Congress; HE Sector Conference (two to be sent) 
and UCU Scotland 
 

2. UCUG notes the Green Paper on the future of Higher Education from the Scottish 
Government and agrees with the concerns that the democratic nature of decision 
making in HE has been eroded, with senior management’s influence being too great. 
Consultations on critical issues are recognised as merely tick-box exercises and 
staff’s real concerns are simply acknowledged but not acted on. UCUG agrees that 
Court has a critical role to play in the democratic governance of the University and 
that the current review of this body must encompass the overwhelming response from 
the university and in particular, Senate.   In particular, UCUG opposes any reduction 
in Senate representatives on Court and supports the proposal that there should be 2 
Senate Assessors per College on Court.  

Proposed UCUG Committee 
 

3. UCUG notes with alarm the 8% funding cut in Scottish Universities which risks the 
country's institutions falling behind on the world stage. Indicative allocations show 
that the teaching budget has been cut by a massive 10.9% and research by 0.6%, 
with an overall cut of 7.8%. UCUG is particularly concerned by the massive cut in 
teaching funding. UCUG believes that it is ludicrous to suggest an already stretched 
sector can do more for less. UCUG calls on UCU Scotland and Universities Scotland 
to lobby Government to look at better and fairer ways to fund our universities, 
including targeting big businesses who benefit hugely from HE.  

Proposed UCUG Committee 
 

4. UCU/S notes that the diversity of redeployment procedures throughout the sector and 
that many institutions are not taking their legal responsibilities to redeploy staff 
seriously.   



 
UCUS/HESC resolves to instruct UCUS Executive/HEC 

o To carry out a survey of policies, procedures and practical measures to 
redeploy or otherwise retain staff across the sector.  

o To use the results of the survey to produce recommendations for good 
practice, to be used to support local negotations.  

o To name and shame institutions guilty of particularly bad practice  
o To investigate and, if appropriate, instigate legal action on a collective rather 

than indivual case basis against institutions guilty of particularly bad practice. 
Through appropriate mechanisms, to negotatiate with New JNCHES a collective 
agreement for redeployment based on best practice across the sector.   

Proposed Marion Hersh 
Seconded Barbara Weightman 
 
Local Motions & UCU Scotland (where appropriate) 
 

5. UCUG notes the current University wide ER/VS scheme. While the option of a 
genuinely voluntary severance may be attractive to individuals within the institution, 
UCUG is extremely concerned that the reduction in staff numbers will result in 
managers attempting to increase the workload of the already over-burdened staff who 
remain.  UCUG demand that GU management engage seriously with the issue of 
staff wellbeing, ensure measures are taken to promote a healthy work-life balance, 
and deal fairly with staff concerns about implications of the academic shape process. 
The ER/VS scheme must remain voluntary and this meeting restates UCUGs ongoing 
opposition to any compulsory redundancy.  

Proposed: UCUG Committee 
 

6. UCUG endorses the call from UCU Higher Education Committee to take industrial action in 
defence of pension, jobs and pay.  This meeting instructs the officers, committee members 
and all members across campus to get involved in the campaign and ensure a positive 
outcome in the forthcoming ballots.  

Proposed: UCUG Committee 
 

7. UCUG notes the current mini-REF process and calls on the University to ensure that 
any such process is carried out in an open, transparent and collegial manner and not 
in a climate of fear. Such a process can lead to divisiveness and inequality amongst 
staff. It is critical that equality issues are recognised and acted on to ensure parity 
across all staff.  UCUG calls on the committee to monitor this process closely and to 
defend members against any attack that threatens inequality.  

Proposed UCUG Committee 
 

8. UCU Glasgow/Scotland notes the student occupation of the Hetherington Research Club at 
the University of Glasgow in support of the following demands: 
Maintained freedom of access to the building, on the terms of the occupants.  
The Hetherington Research Club to be returned to democratic control by students and staff, 
with the return of the block grant. All those who lost their jobs as a result of the closure 
should be offered their jobs back.  
Anton Muscatelli should condemn the cuts and student fees and take the average wage of 
university staff, or resign.  
No cuts at Glasgow University. We demand no job cuts, no course cuts, no cuts to student 
services, no cuts to teaching budgets and an end to the voluntary severance scheme. 
Glasgow University must become a democratic place of lifelong learning for all residents of 
Glasgow.  
We demand investment in higher education and wider public services and an end to the 
Government's programme of austerity. 
UCUG/S resolves to: 
Send a message of support to the occupation 
Write to the Principal at U. Glasgow in support of all these demands.  In particular 
UCUG/UCUS should draw the Principal’s attention to the importance of the Hetherington 
Research Club as a social facility for staff and students and the fact that making cuts in 



jobs, courses, student services and/or teaching budgets will lead to U. Glasgow going down 
rather than up in the world university rankings.  

 
Proposed Marion Hersh 
Seconded Eileen Boyle 
 

9. UCUS welcomes the setting up of a UCU Scotland Anti-Casualisation Network (ACN) 
and the work of UCU Scotland in organising seminars for early career members.  
UG/S notes the importance of the Anti-Casualisation Committee meeting on a regular 
basis in order to carry out its work and being able to feed into UCU Scotland 
Executive. 
UCUS therefore resolves that: 
The ACN will meet at least four times a year, with one meeting potentially a 
conference. 
Membership of the ACN and attendance at meetings should be open to all members. 
The Convenor of the ACN will be hourly paid, fixed term, an agency work or 
otherwise on casualised terms and conditions. 
The Convenor of the ACN will be an ordinary member of UCU Scotland Executive 
(see rule change motion). 
Until measures can be enacted for the Convenor of the ACN to be elected by all 
members in casualised conditions of employment, the Convenor will be elected by 
the first Network meeting after UCUS Congress. 

 
Proposed Marion Hersh 
Seconded Barbara Weightman 
 

10. Rule Change to UCU Scotland 
Add 5.2  iii The Convenor of the Anti Casualisation Network 
Purpose:  To make the Convenor a member of UCU Scotland Executive 
Add new point 5.5 and renumber the subsequent points 
5.5 Until measures can be put in place for the Convenor of the Anti Casualisation 
Network to be elected by all members in casualised conditions of employment, the 
Convenor will be elected by the first Network meeting after UCUS Congress. 
Purpose:  Procedure for election of Convenor.  Since the election is to be restricted to 
a particular group of the membership, procedures for doing this will require 
investigation. 

 
Proposed Marion Hersh 
Seconded Barbara Weightman 
 

11. UCUG/S notes the courageous action of the Egyptian people in braving bullets and 
tanks to demonstrate for change, freedom and social justice,  
UCUG/S believes that freedom and social justice will only be possible when the rule 
of the dictator Honsi Mubarak is ended.  
That there can be no real change until the rule of dictator Hosni Mubarak is swept 
away and all his cronies go with him. 
The USA should stop meddling in the Middle East and trying to counter the wishes of 
the Egyptian people. 
UCUG/S resolves to: 
Support Egyptian protesters’ demands for an end to the rule of Hosni Mubarak and 
his whole regime, the establishment of a genuine democracy and for social change to 
meet the needs of the people. 
Write to the UK government to call on it to sever all links with Mubarak and his 
regime.  
Invite a speaker from the Egyptian solidarity movement (egyptsolidarity@gmail.com) to 
our next meeting. Make links with education trade unions in Egypt, with the aim of 
providing them solidarity and support. 

 
Proposed Marion Hersh 
Seconded Barbara Weightman 


