
UNIVERSITY AND COLLEGE UNION ~ GLASGOW 
Extraordinary General Meeting of UCUG was held on Wednesday 25th October at 1 pm in  

room 407 Boyd Orr Lecture Theatre A 
 
Chair.  Iain Banks (Vice President). 
 
Minute. 
 
We had a very full meeting (over 60) at which we were joined by Dumfries campus via Skype.  The 
Guest speaker, Christine Haswell, was held up for 15-20 minutes which gave David Anderson an 
opportunity to update members on the background to the dispute and the current situation.  Craig 
Daly then reported on the UofG position which was stated in a letter from the Principal to UCUG.  
Broadly speaking, our employer supports the USS valuation, is not opposed (in certain 
circumstances) to some increase in contribution and supports a scheme that has a defined benefit 
element. 
 
Christine Haswell then gave an impassioned report on how the negotiations between UUK, USS & 
UCU have been progressing.  Christine updated us on the considerable health of the USS assets 
(£60bn) but the perceived hole in the pension scheme (+12bn to -8bn) depending on how and when 
you take a valuation.  Christine reassured the meeting that pensions are sustainable, but the 
pragmatic view is that we are likely to see some negative changes in the near future. 
 
Several questions from the floor covered the general themes of; the valuation (and process), market 
forces/world economy, likelihood of improvement of the scheme and examples of good schemes in 
other countries. 
 
Seven motions were submitted to the meeting.  Two of these had no proposer or seconder present 
and two were referred back to the committee.  The 3 remaining motions (Pension Motion #1 and 
Industrial Action Motions #1 & #3) received overwhelming support and will go forward to the UCU 
national conference in Manchester on November 9th. 
 
One emergency motion was raised from the floor on the subject of Academic Freedom.  This was 
referred to the committee for further action.   
 
Craig Daly 
Hon. Sec. 
25/10/17 
 
 
 
Motions Passed at EGM (25/10/17). 
 
Pensions Motion 1 
UCUG endorse and support the SWG report to Special meeting of USS pre-92 branches 
(UCUBAN/HE23), noting in particular the guiding principles: 

1. The protection of a defined benefit pension schemes essential for members and the sector. 
2. The methodology adopted by the trustee board and supported by the employers is flawed, 

unnecessarily prudent and compounding the problems it creates.   
3. That any changes to the scheme should provide for intergenerational fairness, equality, and 

benefit as many members as possible now and in the future.  
4. Any improvements in the funding position should be used to improve defined benefits   within 

USS. 
  
UCUG endorse the recommendations in the report and urge HESC on 9th November to support HEC 
motion to this meeting. 
Proposed: UCUG Committee 
 



 
Industrial Action Motion 1 
UCUG recognise the right to withdraw labour as a legitimate means of defending the rights and 
furthering the aims of members.  This meeting believes that a flexible approach offers the greatest 
likelihood of success in national and local dispute.  UCUG calls for the formulation of an industrial 
action strategy which: 

·     Engages with the broadest range of members possible 
·     Seeks members views and encourages debate using all possible means 
·     Allows branches, particularly in local disputes, and regions/nations to identify the   nature and 

timing of action for maximum impact while recognising the role of HEC in determining co-
ordinated national action 

·     Is reviewed and monitored by HEC with an annual report presented to HESC 
Proposed: UCUG Committee 
 
 
Industrial Action Motion 3 
Winning disputes:  Equality and Anti-Casualisation 
 
Conference notes that the member involvement generated by the gender pay gap and anti-
casualisation elements of the recent pay dispute. 
 
Conference resolves to 
1. Include equality pay claims and anti-casualisation in all future pay claims (until this is no longer 
necessary). 
2.  Include equality and anti-casualisation issues in all other disputes. 
3.  Prioritise financial support from the strike fund to members on casualised contracts. 
4.  Produce and distribute campaigning materials, highlighting its equality and anti-casualisaitons 
aspects.      
5.  Publicise equality and anti-casualisation successes and use them to recruit members in equality 
strands and on casualised contracts.  95 words 
Proposed:  Neil Davidson   
Seconded:  Marion Hersh 
 


