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UNIVERSITY AND COLLEGE UNION ~ GLASGOW 
 

Minute of the Extraordinary General Meeting of UCUG held on  
Wednesday, 6th June, 2018 at 12 – 1 p.m. in McIntyre Building Flat Hall 201 

 
 

1. MINUTES OF PREVIOUS MEETING 
Minutes of the General Meeting of Tuesday 10th April 2018. That meeting was more a discussion 
on industrial action than formal business and the minute provides a broad transcript of the 
questions, answers and comments.  The minute was approved. 

 
2. MATTERS ARISING 

None 
 

3. CHAIR’S BUSINESS - CHANGES TO LOCAL UCUG BRANCH RULES 
 

The branch secretary opened the meeting and explained its purpose.  20 branches of UCU had called 
for a special Higher Education Sector Conference (HESC) to discuss various issues around the 
pension dispute and work of the Joint Expert Panel (JEP) and this meeting would debate motions for 
that conference.  The meeting will be held on 21st June in Manchester.  Two motions from UCUG 
would be debated during the EGM. 

 
Chair’s business was the proposed rule changes as advised by UCU HQ.  The secretary outlined the 
rule changes and passed the meeting chair to the president.   
All of the changes, except one, were approved and will be adopted immediately.   
 
The one rule change that stimulated debate was on the number of the quorum.  Currently the UCUG 
quorum is 40 but the model rules would allow this to drop to 25.  The pros and cons of such a small 
quorum with a membership of 1400 were discussed.   
The meeting voted, with a large majority, to keep the quorum at 40. 

 
4. MOTIONS FOR EGM 

Two motions for HESC were then discussed.  The first motion called for the resignation of the CEO 
of USS who is deemed to be largely responsible for the situation that brought us to industrial action.  
The motion was proposed by Neil Davidson and passed by the meeting. 
 
HESC Motions  
 
1. Call for resignation of USS CEO 
 
Conference deplores the role of the USS Chief Executive Officer in encouraging the undermining of 
our pensions and provoking the most sustained and disruptive industrial action in Higher Education 
history, including by: 
1. Insisting on an inappropriate valuation approach and recklessly prudent assumptions  
2. Moving from the September to November technical provisions,     
3. A lack of flexibility in the implementation of the valuation deadlines and imposition of rule 74.6, 
thereby undermining the work of the Joint Expert Panel.  
 
Conference calls for the resignation of the CEO of USS. 
Proposed: Marion Hersh  Seconded: Neil Davidson 
 
Passed by the meeting. 
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2. Joint Expert Panel 
 

Conference welcomes the setting up of the JEP and the motions of the recent HE Sector 
Conference about its work. 
  
Conference agrees that UCU contact with the JEP should follow the agreed processes and that all 
outcomes should be publicised to members. 
  
Conference instructs HEC to 
  
1.  Publicise any refusal, unreasonable delays or conditionality by USS upon releasing information 
to JEP. 
2.  Encourage members to make submissions to JEP. 
3.  Arrange for a dedicated area of UCU website to be set up for JEP information and reports. 
  
Conference instructs the negotiators to 
 
1.  Investigate the use of any surplus to improve pensions for members on casualised contracts, at 
the start of their careers and in equality strands.  One approach would be a reduction in 
contributions while maintaining benefits. 
 
The motion as amended above was passed by the meeting. 

 
5. A.O.C.B. 

The final part of the meeting included a discussion on the removal of the job seekers register (JSR).  
The secretary described the timeline of events and some of the background.  The JSR was 
scheduled to be replaced by a ‘redeployment register’ on June 1st 2018.  This change would result 
in the removal of research & teaching roles from the JSR and a new procedure for managing the 
end of contracts of fixed term research staff.  Unfortunately, the changes to the system and the 
rationale behind them had not been communicated by HR or management to those most likely to be 
affected.  Concerns were raised by members via email and at the EGM.  As a result, the change 
has been suspended in order to provide time for a fuller consultation.  Branch officers will meet with 
affected members to discuss the ways forward. 
 

 
 

 


