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University and College Union ~ Glasgow 
 

A General Meeting will be held on Wednesday Wed 27th Jan 2010 at 1.00pm in 
 BOYD ORR BLG : 412 (LT B) 

 
AGENDA 

 
1.  MINUTES 

Minutes of the GM of 4th November 2009 
 
2.  MATTERS ARISING 
 
3. CHAIR’S BUSINESS 
 
 Ordinances  
 University Restructure 
 Harmonisation 
 
4. MOTIONS 
 
FOR Higher Education Special Conference Feb 2010  
 
 
HESC1. HESC notes threat of course closures and thousands of redundancies and UCEA’s refusal to negotiate. 
 
HESC believes we negotiate most effectively from a position of strength i.e. when we can deliver effective industrial 
action. 
 
HESC reaffirms:  
•          Our commitment to defending jobs, free education and national pay bargaining.   
•          Our refusal to trade off jobs against pay.   
 
HESC instructs  
1.       HEC to immediately start to build support in all institutions for national industrial action before the end of 2010;  

organise a massive publicity campaign to win public support and recognition of the importance of HE as the way out 
of recession.  

2.       HEC and negotiators to urgently formulate proposals for submission by TU side to JNCHES for agreement to 
prevent redundancies and course closures.  

 
Proposed: UCUG Committee 
 
Amendment:  Add Point 3. HEC to call a ballot on industrial action if UCEA refuses to negotiate or make a formal 
agreement on avoiding redundancies and course closures. 
Proposed: Marion Hersh 
Seconded: John O’Dowd 
 
 
HESC2. HESC believes that education has great value in itself and that increased spending on education is the way out 
of recession. 
 
HESC notes that (higher) education is currently underfunded and proposals to slash funding even further. 
 
HESC instructs HEC and all branches to: 
1.       Build links with and a campaign together with students, other trade unions and local communities for significant 

additional funding for education, to be taken for instance from the ‘defence’ budget, including the extra £76 billion 
government is proposing to spend on renewing trident, and to defend jobs, courses and pay. 

2.       Carry out a massive recruitment and organising drive, including amongst hourly paid, young and other poorly 
represented staff, as part of this campaign. 

3.       Organise local activities, as part of this campaign and in the build-up to industrial action in support of defending 
jobs, courses and pay.  

 
 
Proposed: UCUG Committee 



 2

 Local Motions & UCU Scotland 
 
Statutes  
 
L_UCUS1:  UCUG notes with concern attempts by some Scottish HE institutions to push through changes to their 
governing statutes which if successful could result in a dilution of academic freedom, lessen the authority of Court, and 
make it easier to dismiss individual employees.  
Glasgow University are currently consulting on changes to its governing Ordinance. UCUG welcomes this opportunity for 
Glasgow to take the lead in the sector and calls on management to ensure that new ordinances fully recognise and 
defend academic freedom whilst defining employment policies that are equitable, transparent and incorporate a suitable 
appeal mechanism.  
 
UCUG will continue to negotiate in good faith to ensure a satisfactory outcome and agrees to seek endorsement from 
members prior to final agreement.  If agreement cannot be reached then UCUG agrees to mount an appropriate & robust 
campaign through all available means. 
 
Proposed: UCUG Committee 
 
 
L_UCUS 2: UCUS Congress/this meeting notes that management in most institutions in Scotland are trying to 
renegotiate the statues in ways which will remove protection from members. 
 
UCUS Congress/this meeting considers this particularly worrying the current climate of threats to jobs and courses and 
uncertainty of funding in Scotland. 
 
UCUS Congress/this meeting believes that: 
1.       There is no conflict between existing university statues and employment law, since in most cases states provide 

much greater protection than employment law. 
2.       Statues should be strengthened and extended, including to pre-1992 institutions and all categories of university 

workers, regardless of the nature of their job, their contract of employment or whether or not they are employed 
directly by a university. 

3.       In view of the importance of statues, any changes to statues should require a ballot of all members.   
 
UCUS Congress/this meeting instructs all branches and LAS: 
1.       To only agree to amendments of statues which strengthen and/or extend their provisions. 
2.       To put any proposed amendment of statues to a ballot of all members, requiring a majority of two thirds of those 

voting before the amendment can be agreed with management. 
 
Proposed: Marion Hersh 
Seconded: John O’Dowd 
 
 
Hourly paid workers (Atypical)  
 
L_UCUS3.:This meeting welcomes the recent establishment of a ratification panel for agreements on hourly paid staff 
with strong guidance in the form of a checklist of conditions to be met.  This meeting notes that agreements on hourly 
paid staff have been made at some institutions in Scotland, but that they do not yet meet the requirements for ratification 
by UCU. 
 
This meeting acknowledges the hard work and dedication of local negotiators and recognises the difficulties in 
negotiating agreements on hourly paid staff with intransigent management. 
 
This meeting instructs all branches/LAs in Scotland to ensure that the real and varied concerns of hourly paid staff are 
recognised and brought to any negotiations that affect their pay, contracts or other terms and conditions. This meeting 
also strongly encourages all branches/LAs to ensure that they have an hourly paid representative on the local committee.  
 
This meeting agrees to fully support all branches/LAs, to engage in negotiations or continue to monitor and renegotiate 
with management on the pay, terms and conditions of hourly paid.  Branches/LAs are further encouraged to work 
towards achieving an agreement that fully meets the conditions set out in the hourly paid checklist, in accordance with 
UCU policy agreed at UCU Congress in 2009.  This meeting further instructs UCU Scotland Executive to collate 
information on existing and in-progress agreements and report back to Congress in 2011 on Scotland-wide progress.      
 
Proposed: UCUG Committee  
 
L_UCUS4:  Rule Change Motion to add a representative of hour ly paid members to the UCU Scotland  Executive 
Committee 
 
Add after 5.2iii 
iv  One representative of hourly paid members, whose current or most recent  
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main employment is hourly paid and who is a member of a Scottish local  
association or any Central Group in Scotland, elected by the members of  
UCU Scotland.  The remit of this representative will include providing information on and raising issues of concern to 
hourly paid members and liaising between these members and the committee, but not taking on responsibility for all work 
on hourly paid issues in UCU Scotland.  Casualisation, like equality will remain at the heart of UCU Scotland activities.   
 
In 5.3 
Replace ‘ordinary members’ by ‘ordinary members and the representative of hourly paid members’. 
 
In 5.4  and 5.15 
Replace ‘ordinary member’ by ‘ordinary member or the representative of hourly paid members’. 
 
In 5.13 and 5.15 
Replace ‘ordinary membership by ‘ordinary membership or representation of hourly paid members’ 
 
Schedule A 
Replace ‘AND Ordinary Members’ by ‘Ordinary Members AND Repr esentative of Hourly Paid Members’ 
 
Schedule A,  1,  3 and 4a 
Replace ‘and ordinary members’ by ‘ordinary members and the representative of hourly paid members’. 
 
Schedule A, 5 
Replace ‘or ordinary member’ by ‘ordinary member or the representative of hourly paid members’. 
  
6d 
Replace ‘or ordinary members’ by ‘ordinary members or the representative of hourly paid members’. 
 
6.1   
Replace ‘and ordinary members’ by ‘ordinary members and the representative of hourly paid members’. 
Proposed: Marion Hersh 
Seconded: Brendan McGeever 
 
Iran 
L_UCUS 5: This  meeting notes with concern: 
1. The continued threat of a  military attack on Iran, whether by the United States or by Israel acting as a proxy. 
2. The continued and intensified programme of economic sanctions against Iran, and backed by Britain and the 
European Union 
3. The impact of such sanctions in exacerbating the realities of high unemployment and inflation for the mass of the 
Iranian population. 
 
This meeting further notes: 
1. The violent repression faced by progressive movements among students, academics  in particular since June 2009 
and by workers opposed to the neo liberal economic policies of the  regime.  
3. The Hands off the People of Iran (HOPI) campaign, which is committed to opposing the threat of war and lending 
solidarity to the radical opponents of the regime. 
 
This meeting believes: 
1 Trade Unionists  in Britain have a particular responsibility to actively oppose the threat of an attack on Iran . 
2  At the same time, activists also need to be in the forefront in providing material support and solidarity to fellow 
academics, students and workers  in Iran both through opposing the current sanctions programme and raising the profile 
of Iranian protests and strikes, as well as the oppression, imprisonment and torture of the regime's opponents. 
 
This meeting resolves to support the activities of HOPI in Scotland . 
 
Proposer: Maud Bracke (History)   
Seconders: Paddy O'Donnel (Psychology) & 
Y.Mather (Mechanical Engineering and Aerospace Engineering)  
 
 
Legal Scheme 
 
Present circumstances in HE and FE should not be used to target, pressurise or bully individual staff into accepting 
redundancy, in particular those potentially vulnerable to disciminatory treatment, including part time and short contract 
staff, women, LGBT, and disabled staff, or staff who have raised a complaint against their employer. 
 
All members have a right to representation. 
 
Legal advice, representation and assistance should be provided in a clear, open and transparent manner, with the 
member concerned kept fully informed of all the facts relating to his/her case, and representation should be effective and 
meaningful. 
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No fully paid up member of UCU should feel unsupported, or have their right to representation and legal service 
withdrawn, nor should they be expected to pay their own legal fees, particularly if already suffering hardship. 
 
The legal scheme should provide for circumstances in which decisions have to be taken quickly relating, for example, to 
meet legal deadlines.  Procedures should not obstruct the progress of a case to the detriment of the union member when 
urgent assistance is required. 
 
Every effort should be made to uphold and strengthen the rights of union members. 
 
The way in which the legal scheme operates in its present form does not adequately meet the needs of Union members.  
This should be reviewed and adjusted at the earliest opportunity in view of present circumstances in HE and FE. 
 
Proposed:  Professor N Thorp 
Seconded: J. Finlay 
  
  
 


