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UNIVERSITY AND COLLEGE UNION ~ GLASGOW 
Minutes of a General Meeting of UCUG  held on Thursday 16th February 2012  

at 1.00pm – 2.00pm in Boyd Orr Lecture Theatre B (412) 
 
 
 

1. MINUTES 
Minutes of the AGM 15th June 2011 were agreed 

 
2. MATTERS ARISING 

 
3. CHAIR’S BUSINESS   

Dave Anderson gave a verbal note of the EGMs of 6th October and 25th Jan, updated 
members on the USS action and current negotiations. He discussed the issue of P&DR which 
had been raised by members in College of Arts – a meeting of those members is called for 
17th Feb. 

 
4. MOTIONS –local motions indicated will be sent to  UCU Scotland (with 

alterations to wording) if passed 
 

1. P&DR (Local and UCU Scotland)  
UCUG notes with concern the Overall Performance Indicator tick box exercise included in the recent P&DR 
process. Evidence from members reveals an inconsistent opaque process which has served to further demoralize 
staff and to further embed a mistrust of management & managerial systems.  UCUG firmly believes that the staff 
member and development should be at the heart of any effective P&DR system and that any attempt to use it as a 
performance management tool is flawed and divisive, resulting in demotivated, demoralised staff and widening the 
gulf between management structures and hard-pressed staff. UCUG calls on Glasgow University to engage with 
staff in negotiations to overhaul the P&DR process in line with original framework agreement.  
CARRIED 
 
2. Scottish Governance Report  (Local– amalgamated with Motion 3 for UCU Scotland)  
UCUG welcomes the recommendations of the recently published report on Higher Education Governance.  The 
recommendations include clear guidelines for increased staff involvement in university governance.  UCUG call on 
the University of Glasgow to act now to incorporate these recommendations and to address the current disconnect 
between decision making processes and day to day activity of academic and academic related staff. CARRIED 
 
3. Local Governance Structures (Local - amalgamated with Motion 2 for UCU Scotland)  
UCUG notes with alarm the results from the staff survey on restructure.  It is evident that there is real dissatisfaction 
with the new structures and Governance, in particular in terms of staff representation throughout the structures. All 
College management posts are appointments with School meetings being explicitly designed as information 
sharing only. Senate has no clear role as the link to Faculties has been removed and Colleges do not have any 
responsibility to the academic body of the university.  UCUG calls on Glasgow University to rectify these un-
collegial structures to take account of real staff concerns and ensure that there is real staff representations at 
decision making levels, for example, elected Deans.  CARRIED 
 
 
4. STUC Independent Referendum Commission (UCU Scotland)  
UCUG notes the STUC statement that “The forthcoming Referendum on Scotland’s Constitutional future will be 
unquestionably the most important political event in Scotland for 300 years”   and endorses the call for an 
Independent Referendum Commission with the responsibility of making recommendations on the conduct of the 
Referendum.  An Independent Commission should ensure that when a ballot is conducted it is not seen to favour 
one particular position, provide a decisive outcome and not be open to future legal challenge. CARRIED 
 
 
5. Workloads (Local and UCU Scotland) 
The recent work to contract has provided ample demonstration of the growing workloads faced by academic and 
related staff.  By withdrawing goodwill and working only contracted hours UCU members have forced the 
employers to negotiate on USS.  However this strategy has only been successful because of the additional hours 
previously worked above and beyond those specified by contracts.  UCUG affirms that the suspension of industrial 
action does not give employers permission to insist on unhealthy and unsustainable workloads, and calls on the 
University of Glasgow to develop transparent workload models that ensure staff maintain a work-life balance. 
CARRIED 


