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UNIVERSITY AND COLLEGE UNION ~ GLASGOW 
 

The General Meeting of UCUG will be held on Wednesday, 7th February, 2018  
at 1 pm – 2 pm in McIntyre 208 classroom 

AGENDA 
 

1. MINUTES 
     Minutes of the General Meeting of Wednesday, 15th November, 2017 

 
2. MATTERS ARISING 
 
3. CHAIR’S BUSINESS – INDUSTRIAL ACTION 
 
4. MOTIONS   

- UCU Scotland (UCUS), UCU Congress/HESC and Local. Where motions to 
UCU/UCUS are agreed by the meeting, they will be reworded to reflect the context. 

1) MOTION for HE Sector Conference 
 
Ending Further Attacks on USS 
 
HESC reaffirms previously stated policy on the artificial creation of the USS deficit.  It recognises the relationship of 
the attacks on pensions to the wider attacks on free education and academic freedom and the threats of 
marketisation, privatisation and austerity. 
 
HESC recgonises that the current valuation approach based on 'self-sufficiency' and the use of test 1 are likely to lead 
to create a deficit at subsequent valuations and will therefore be used as a pretext for further attacks on our pensions.  
Their replacement is necessary to remove the threat to future pensions.   
 
HESC calls on the USS negotiators to either negotiate with UUK or obtain the support of the chair of the Joint 
Negotiating Committee to 

1. get rid of test 1 and the gilts based self-sufficiency approach to valuation.   
2. replace them by best estimate/internal rate of return, as proposed by First Actuarial who advise UCU and 

cash flow. 
 Proposed:  Marion Hersh 
 Seconded: Neil Davidson 
 
150 words. A note to explain the technical terms will be added, but this is not part of the motion. 
 

2) Local motion 
UCUG Graduate Teaching Assistant Motion 
"The difficulties experienced by graduate teaching assistants at the University of Glasgow came to a head in late 
2017. Due to unexpected issues in processing contracts, graduate teaching assistants worked for a prolonged period 
of the semester without receiving payment. It is clear that this situation should not arise again. UCUG welcomes the 
prospective review on how the University engages with graduate teaching assistants and demonstrators and 
shall fulfil it's role in facilitating this. UCUG will also utilise the review and work more closely with graduate teaching 
assistants to address wider concerns and grievances that have come to light as a result of the pay issues such as cuts 
to, and lack of, adequate preparatory time and pay." 

Proposed: Sean Watson 
Seconded: Franziska Paul; Amy Tibbo 

 
 
3) Local Motion for UCU Glasgow 
 
Respect and dignity for research staff 
University terminology describing managerial relationships can often be insensitive and emphasize exploitation. UCU 
Glasgow encourages the University to use more respectful terms to describing working relationships between staff. 
For example phrases such as “Ownership of” used in PDR in relation to Research Assistants and Technical staff 
implies an exploitative relationship and should be replaced with phrases such as “Managerial responsibility for”. 

Proposed: Richard Shaw    
Seconded: Eric Silverman 
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4) Motion for UCU national 
 
Fixed Term Contracts 
This meeting recognises that research funders encourage and facilitate the hiring of researchers on short-term, 
insecure contracts, and yet do not take responsibility for the challenging working environments this practice creates. 
Much more could be done by the research councils to support research staff and reward principal investigators who 
help develop rather than exploit their research staff. This meeting urges that UCU to campaign for UK research 
councils to: 

1. Make career quality and destinations of post-doctoral researchers a performance indicator of grant success. 
2. Ensure reviews of funding applications include a reviewer (ideally a union representative) whose main  

responsibility is assessing the potential impact of future applications on the careers of funded researchers. 
Proposed: Richard Shaw    
Seconded: Eric Silverman 

 
5) Motion for UCU Congress, UCUS Congress and Local 
 
Support the Catalan people’s democratic right to self determination 
 
Congress notes: 

1. The 92 percent Yes vote for Catalan independence in October 2017 on a 43 percent turnout, and the Catalan 
parliamentary elections in December 2017 returned a majority for pro-independence parties.  

2. Calls from Catalonian trade unionists — eg education workers and firefighters—for solidarity from the 
international trade union movement. 

3. The imprisonment of members of the Catalan government and leaders of civic society under charges of 
rebellion and sedition.  

 
Congress believes: 

1. The Catalan people have a right to self-determination. 
2. The Spanish state has the right to disagree with independence, but the Catalan people must be able to 

determine their future. 
 
Congress resolves to: 
1) Message the Intersindical Alternativa De Catalunya expressing solidarity with the Catalan people’s right to self-
determination 
2) Call for the release and acquittal of all political prisoners  
3) Support actions and initiatives defending democracy and condemning the Spanish state’s crackdown in Catalonia. 
 Proposed:  Neil Davidson 
 Seconded: Marion Hersh 
    
 
6) Motion for HESC, UCUS and Local 
 
Using Athena Swan to challenge cultures of exclusion and advance the equality agenda 
HESC recognises: 

1. Universities are taking Athena Swan very seriously due to the impact on funding. 
2. The potential for using AS to advance the equality agenda and the risk of window-dressing activities which 

do not lead to meaningful change. 
 
HESC agrees to ask HEC to: 

1. Collect information from members and branches on successful initiatives 

2. Produce and circulate guidelines on the effective use of AS. 

3. Encourage branches to use AS to encourage departments, schools and institutions to: 

a. Organise regular seminars and poster campaigns on e.g. removing barriers to trans students and staff, 
ending violence against women, intersectionality and celebrating the equality calendar 

b. Provide non-binary options in data collection and do not collect unnecessary data. 

c. Provide sufficient gender neutral facilities, including toilets and changing facilities. 

d. Move beyond equality audits in ending the gender pay gap. 

e. Start to dismantle institutional sexism and other discrimination.  
150 words 
 Proposed:  Marion Hersh 
 Seconded:   Margaret Tejerizo 
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7) Motion for UCU National Congress  
Rule change motion: Rule 20.5 
Replace 
'and after a candidate is successfully elected, second and subsequent preference votes for that candidate will be 
counted in accordance with the method determined by the independent scrutineer, as stated in Schedule A9 to the 
Rules.' 
 
Rationale:  This is in the interest of fairness to members who vote for a candidate who has been  elected to an office 
the votes for which were counted earlier e.g. who is elected as treasurer and has also stood as HE UK elected.  This 
means that they can vote for the same candidate for more than one office without losing their votes.  This is currently 
not the case.   
 
If this is passed we should check the wording with Catherine Wilkinson to see that it is appropriate for the rules.  
 Proposed:  Marion Hersh 
 Seconded: Margaret Tejerizo 
 
8) Motion for UCU Scotland 
International solidarity with LGBT+ and Disability Organisations 
 
Congress deplores  

1. The lack of human rights of LGBT+ people and continued persecutation and criminalisation on the grounds 
of sexual orientation and/or gender identity in many countries world wide. Chechnya is one of many recent 
examples.  

2. The continued exclusion, including from education and employment, lack of access to human and 
technological support, othering and marginalisation of disabled people in many countries worldwide. 

 
Congress recognises the importance of international solidarity and the valuable lessons we can learn from those we 
are offering support to. 
 
Congress agrees to encourage solidarity with LGBT+ and disability organisations worldwide, including by asking the 
Executive to  

1. Use the UCU Scotland website to highlight abuses, campaigns for change and solidarity actions, including 
letter, signing petitions, demonstrations, political pressure and fund raising.       

2. Encourage members to submit information for the website 
3. Circulate to members and branches at least one call for solidarity action with LGBT+ and/or disabled people 

internationally each month.   
4. Develop links with LGBT+ and disabled trade unionists and LGBT+ and disability organisations 

internationally. 
 Proposed:  Marion Hersh 
 Seconded: Neil Davidson 
 
9) Motion for UCU Scotland 
 
Rule change motion 
Rule 4.1  Replace 'six officers' by 'seven officers'.  Replace 'and; by ',' and add 'and the Anti-Casualisation Officer'. 
 
Add '4.1.6 The Anti-Casualisation Officer shall take a lead in advancing anti-casusalisation, and coordinating anti-
casualisation initiatives.  They shall ensure that anti-casualisation is given a high profile, information about initiatives 
and successes are shared between branches and the impacts on anti-casualisation of other campaigns, activities and 
policies are considered.'  
 
Justification:  Anti-casualisation is a very important area of work for UCU Scotland in which a lot is happening.  An 
anti-casualisation officer could help to coordinate this work and make it more effective.  
 Proposed:  Marion Hersh 
 Seconded: Margaret Tejerizo 
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10) Motion for UCU Scotland 
 
Organising and Networking 
Congress recognises that equality and anti-casualisation are at the heart of UCU and the urgent need to tackle climate 
change and other environmental problems before a major crisis occurs.  
 
Congress agrees to ask Executive to: 

1. Re-activate the Anti-Casualisation and Equality and Human Rights Networks 
2. Formally set up a Green Network to campaign on environmental, including climate change and wider 

sustainability issues. 
3. Produce and circulate to branches and members guidelines on introducing equality, sustainability and anti-

casualisation issues in teaching and negotiating with management to introduce policies and provide support to 
do this. 

4. Encourage branches to get their institutions to introduce policies on including equality, sustainability and 
anti-casualisation issues in teaching.   

5. Enable the networks to work with student and community campaigns, including on divestment and zero 
hours, and with Ethics for USS. 

 Proposed:  Marion Hersh 
 Seconded: Margaret Tejerizo 

 
5. A.O.C.B. 

 
 

 
 
 
 


