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UNIVERSITY AND COLLEGE UNION ~ GLASGOW 
A General Meeting of UCUG will be held on Wednesday 9th December 2015  

at 1.00pm – 2.00pm in Boyd Orr Building room 513  (LT D) 
AGENDA 

1. MINUTES 
Minutes of AGM June 2015 

 
1. MATTERS ARISING 

 
2. CHAIR’S BUSINESS  

 
3. Motions – P&DR 

 
i. UCU Glasgow recognise the importance of a shared understanding of objectives and 

development plans amongst academic and academic related colleagues.  A 
developmental framework should identify institutional/school/department/subject/service 
objectives while encouraging collegiality and shared responsibility, and provide 
opportunities for individual development.  The current university wide Performance and 
Development Review process is far removed from a developmental and enabling 
framework. 
 
UCU Glasgow note the growing evidence from members which shows that while many 
recognise the value in a shared discussion on performance and objective setting, the 
overall impact of the process is hugely negative. P&DR as currently used is costly, time 
consuming, divisive and de-motivating.  The focus on performance level indicators along 
with the expectation of a normal distribution curve fails to capture accurately the breadth of 
activity that staff undertake. Setting and measuring objectives over a 12 month period 
encourages short term activity which is ultimately counterproductive. The link between 
progression, reward and P&DR outcomes encourages staff behaviours which run counter 
to collegiality, while with a narrow focus on personal objectives the opportunities for 
innovative shared activity decrease. The expectation that only a small percentage of staff 
should be awarded the highest performance levels introduces a level of competition which 
is detrimental in an academic environment and fails to recognise that very little academic 
or academic related activity is possible without support and assistance from colleagues at 
all levels. 
 
In light of the university's new strategy document, which plays strongly on "supporting 
development" and rightly recognises the essential role of "motivated staff", UCU Glasgow 
call on the university to scrap the current P&DR system which is neither developmental nor 
motivating.  Senior management must, as a matter of urgency, engage with UCU Glasgow 
to develop a suitable replacement process which recognises and addresses the failings of 
the current system.  

Proposed: UCUG Committee 
 

ii. UCUG deplores the reference to P&DR outcomes on the Academic Promotions form and 
demands that the two processes are decoupled. 
 
Fixed percentages have been applied to each performance level in the P&DR and these 
have been imposed in College level moderation, despite Heads of School making strong 
cases that the percentage profile could not reasonably be expected to be the same in all 
schools at all times.  This has resulted in staff having their performance level agreed with 
Head of School and subsequently moderated downwards by College, with a consequent 
demotivating effect on the staff.  If the University wanted to make sure that staff do not feel 
valued by senior management, this is a perfect instrument. 

Proposed: Ian MacLaren 
Seconded: Damien McGrouther 
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iii. This meeting recognises that the current P&DR system for academic staff, based on 

annual review, is counter-productive: it is liable to foster short-term targets, discourage 
longer-term teaching and research strategies, and seriously misrepresent the normally 
longer cycle of much academic work, knowledge exchange and impact. We therefore urge 
Glasgow University to change the P&DR review cycle for all academic staff from the 
current one year to a three-year cycle. 

 
Proposed by Thomas Munck  

Seconded by Vassiliki Kolocotroni  
 

 
iv. UCUG notes the original agreement that appraisal and the PDR process that replaced it 

should be totally separate from promotion, recognition and reward or other outcomes for 
members and the change leading to the outcomes of the PDR process becoming an 
important factor in decisions on promotion and recognition and reward. 

 
UCUG instructs the Committee to negotiate with management to ensure that the outcomes 
of the PDR process are kept totally separate from decisions on promotion and other 
outcomes for members, both positive and negative. 

Proposed: Marion Hersh 
Seconded: Neil Davidson 

 
 
 


