
 1 

Minutes  
 
Annual General Meeting of UCUG held on Wednesday 13th June at 1.00pm – 2.00pm in 

Boyd Orr Lecture Theatre, A 
 
 
 
1. MINUTES 

Minutes of the General Meeting of 27th March 2012 were agreed 
 
2. MATTERS ARISING 

Taken under Chair’s Business 
 
3. CHAIR’S BUSINESS  

Dave Anderson reported to the meeting on events at Congress, which included the two 
Glasgow motions being carried. These motions on P&DR and Workload were part of larger 
debates and as such as priorities for HEC. This strengthens local negotiation on these issues. 
He reported that the 1% pay offer was rejected by Congress. He also explained that on USS 
the negotiators had supported a continuation of the suspension of the action which was also 
indicated in a rough survey  of members (over 80% of respondents not wishing to suspend 
the action and to stay in talks), however, Congress had voted against this and the action was 
now back on. Updates would follow. 

 
4. SECRETARY’S REPORT 

Ann Gow moved the Secretary’s Report, highlighting the main areas of work of the committee 
and officers. She thanked the officers, committee, and area reps for all their hard work. She 
also thanked the President for his huge contribution. There were a few clarifications and the 
report was adopted as was the new committee for 2012-13.  

 
5. TREASURER’S REPORT 

Aileen Dickinson moved the Treasurer’s report pointing out the increase in payments for 
various days of industrial action as well as donations to student travel to demos, etc. Overall 
the accounts were healthy. The President thanked her for keeping us solvent. 

 
6. SPEAKER – Terry Brotherstone, STUC rep on HE Gov ernance Panel 

Terry discussed how this review had come about, the UCU led meetings on Intellect and 
Democracy, and highlighted the main themes through the report. He was clear that it had 
opened a space for civil discussion and he encouraged members to write to newspapers, hold 
meetings, etc to continue the debate around the review. There was a lively discussion and 
question session where Terry clarified and responded to members. Dave Anderson, while 
summing up the session, advised members that there would be a special meeting in the 
autumn on Governance and that other speakers would be found to widen the debate. Dave 
and the meeting thanked Terry. 

 
7. MOTIONS 
 
P&DR 
 
UCUG welcomes the decision of congress to back a national campaign against managerialism 
and misuse of performance management tools.  The research requested by UCU Congress will 
inform policy and assist in developing a P&DR framework which is focused on staff 
development.  UCUG will use the campaign material and research findings to push University 
management to return to a scheme which is aligned to the framework agreement with an 
emphasis on developmental review. UCUG further welcomes the acknowledgement by Glasgow 
that the previous year's P&DR scheme was inconsistent and flawed in a number of areas, and 
will monitor the scheme for the coming year to ensure that guidelines are followed and staff not 
disadvantaged.  Any reported inconsistencies or corruptions, or threat to academic freedom will 
result in appropriate local action being taken.  
UCUG Committee      Carried as amended 
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Management of Organisational Change 
 
UCUG are alarmed at proposed changes to the current Organisational Change policy which 
could result in some core funded staff redundancies being decided out with the forum of Court.  
Transparency in decision making is at the heart of good governance and such a change would 
impact negatively on the University's standing as a leading institution as well as greatly reduce 
staff confidence and morale. Further negotiation is required and UCUG Officers will take all 
necessary steps to ensure that Court recognises its role as single employer with ultimate 
responsibility for staff employment.        
UCUG Committee       Carried  
 
Targeted Appointments 
 
UCUG are concerned to note that the university is creating targeted appointments in some 
subject areas, where specific individuals are approached and invited to interview. Such targeted 
appointments have clear equality issues in terms of career development opportunities for 
existing staff. UCUG also note that such tactics frequently lead to a culture of sub-prime 
professors who are appointed for REF/RAE. Such practices are flawed not only in terms of 
equality but are clearly detrimental to existing staff and erode the culture of collegiality while 
enforcing the top down managerialist approach which has can be highly destructive. UCUG 
agrees to write to the Principal with these concerns and ask what equality impact has been 
carried out.           
UCUG Committee       Carried 
 


