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UNIVERSITY AND COLLEGE UNION ~ GLASGOW  

 
Minutes  of a General Meeting of UCUG held on Wednesday 6th February 2013 at 1.00pm – 

2.00pm in Lecture room 255, Main Building 
 

 
1. MINUTES  
Minutes of the General Meeting 5th December 2012 were agreed 
 
2. MATTERS ARISING  
None that are not covered in the following business 
 
3. CHAIR’S BUSINESS  
Dave Anderson reported to the meeting the latest on the Management of Organisational Change 
policy, in that GU Management had met with UCUG negotiators and other campus unions on 
Monday 4th and re-opened negotiations with the unions with a view to agreeing a policy whereby 
Court makes the final decision on redundancies. DA & AG thanked UCUG members for backing 
negotiators with a clear message of strong support.   
 
4. MOTIONS – Local and UCU Scotland  
 
Local  
 
As a result of the discussion from Chair’s Business , the meeting agreed to withdraw this 
following  motion at this time.  
 
Redundancy Procedure  
UCU Glasgow members have previously welcomed the recommendations arising from the Von 
Prondzynski review, particularly commitments to open and transparent governance which must 
involve the totality of the University community.  
The University has responded to the review by seeking to dilute the power of Court and remove staff 
and student representatives from involvement in key decision-making. The University’s proposed 
method for handling redundancy for “small numbers” of staff can be summarised as  
 
• Initial decision to move to redundancy made by College/University Service management  
• Three member sub-committee of Court to review management case in consultation with local 
manager, and determine if Court or College/University Service management should sign off the 
process  
• Sub-committee would comprise two lay Court members and one Senate Assessor  
 
This approach could be used to declare posts as redundant without the approval of a full Court 
meeting and without staff or student voices being heard. University management have described 
this change as being required to facilitate the smooth running of Court. This process will make it 
easier for management to dismiss staff, remove full Court scrutiny of executive decision-making, 
and weaken staff and student involvement in the governance of this institution.  
UCU negotiators have sought to make alternative suggestions which would retain the authority of 
Court. These, along with the original management proposal, will be put to the Court meeting on 
December 12th.  
 
This meeting calls on the Officers and Committee of UCUG to take all necessary steps to protect 
the jobs of members from the threat of a behind closed doors redundancy process, including 
declaring a formal dispute and launching a ballot for local industrial action should that be required. 
 
 
Local and UCU Scotland  
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Governance :  
Despite the strong support for the Von Prondzynski report on Governance in Scottish Universities, 
and in disregard of the Cabinet Secretary’s wishes, the Committee of Scottish Chairs continue to 
form their Code of Conduct for HEI Governance in non-transparent evidence sessions and without 
staff or student representation. It is UCUG’s confirmed opinion that this process wastes time, money 
and resources in re-gathering evidence that had already been considered by the review. UCUG 
reject any Code that does not conform to the Von Prondzynski recommendations, particularly in light 
of the issue of Glasgow University Court and governance of redundancies. Further, we mandate 
UCU Scotland to continue to campaign in support of the Von Prondzynski recommendations and to 
petition the Cabinet Secretary to disregard any draft code from the Committee of Scottish Chairs 
which does not conform to those recommendations.  
 
Carried Unanimously  
 
UCU Scotland Structures  
This meeting notes the growing divergence in HE policy across the UK. While threats to pay, job 
security and academic freedom are ubiquitous across the sector the source of those threats may be 
different in each part of the UK. UCU Scotland has to be able to best defend members in Scotland 
and we call on UCU Scotland officers to develop potential models on the structure and organisation 
of UCU in Scotland to ensure the union is able to respond to a developing political environment. 

 
Carried by majority 
 


