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UNIVERSITY AND COLLEGE UNION ~ GLASGOW 
The Annual General Meeting of UCUG will be held on Thursday, 18th June, 2015  

at 1.00pm – 2.00pm in Boyd Orr Building room 407 (LTA) 
AGNEDA 

 
 

1. MINUTES 
Minutes of General Meeting held on Tuesday 17th February 2015. 
 
2. MATTERS ARISING 

 
3. CHAIR’S BUSINESS  

 
4. SECRETARY’S REPORT 

 
5. TREASURER’S REPORT 

 
6. SPEAKER: Doug Chalmers, UCU Scotland President 

 
7. MOTIONS  

 
Casualised staff       UCUG Committee 
UCUG welcomes cautiously the progress made in negotiations with other campus unions and the 
University of Glasgow to reducing zero hours contracts and the number of atypical workers, as 
expressed in the Extended Workforce Policy. UCUG believe that while there has been progress, there 
is much more work to be done and calls on HR to ensure that the EWF policy is fully implemented 
across the university and to review progress regularly to ensure staff have appropriate contractual 
arrangements for the work they do. 
    
 
Strategy       UCUG Committee 
UCUG notes the consultations which have taken place as part of the development of a new University 
strategy. While welcoming the opportunity for staff and students to contribute to strategy UCUG 
remains concerned that any resultant form of words will be unable to fully capture the breadth of 
activity undertaken by staff.  Identified priorities of “Focus, Agility and Empowerment” cannot be 
allowed to impinge on academic freedom or the authority of Senate in academic matters.  This 
meetings instructs UCUG officers to meet with university management and HR to ensure that all 
University staff continue to have the opportunity to contribute to the implementation of the new 
strategy, and further ensure that “Focus, Agility and Empowerment” enable academic activity and not 
further managerialism. 
 
 
P&DR        UCUG Committee 
Surveys of UCUG members views of the university’s Performance and Development Review have 
found a significant proportion who identified the process as skewed towards performance 
management rather than staff development.  This has become increasingly apparent with the use of 
tick box performance levels and subsequent moderation of assigned grades.  This year a pilot within 
University Services explicitly links performance levels with reward and recognition.  This bypassing of 
agreed reward and recognition procedures, along with the explicit use of quotas is detrimental to the 
developmental aspects of the process.  UCUG is extremely concerned that not only does this pilot 
undermine P&DR it also has the potential to encourage patronage and favouritism.  UCUG encourage 
all members to report their experiences of the P&DR process and will review the impact of the pilot 
within university services.  Should there be a proposal to adopt this change for all of the university 
UCUG will consult with members to develop an appropriate response. 
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*Sheku Bayoh Campaign* 
UCUG expresses grave concern at the death of Sheku Bayoh in police custody in Kirkcaldy on 3 May, 
the lack of progress in the police investigation and the fact that none of the 11 police officers  
involved have been 
 
UCUG notes the research by Inquest that shows 509 black and ethnic minority people have died in 
suspicious circumstances while in state detention over the last 24 years and that not a single official has  
been successfully prosecuted according to a report by the Instiute of Race Relations.137 of these 
deaths occurred while in police custody. 
 
UCUG congratulates UCU Scotland on sending a message of support to the Sheku Ahmed Tejan 
Bayoh Campaign. 

 
UCUG agrees to: 

 
 Support the call for answers and justice by Sheku Bayoh’s family 
 Make a donation of £100 to the Sheku Ahmed Tejan Bayoh Campaign 
 Support broad based demonstrations and events on deaths in custody and the reform 

of the Police Investigation Review Commission. 
 Call on UCU Scotland to make the UCU Scotland mailing address available to the 

campaign. 
Proposed: Marion Hersh Seconded: Satnam Virdee 
 
*Solidarity to Branches in Dispute* 
UCUG notes the large number of branches engaged in disputes, often  involving industrial action and 
recognises that this may increase. 
 
UCUG further recognises the importance of solidarity and support for successful outcomes. 
 
UCUG calls on the committee to use the blog and investigate other approaches to making members 
aware of ongoing disputes and calls for solidarity and encourage members to respond. 
 
UCUG congratulates UCU Aberdeen on their recent positive ballot result for industrial action and action 
short of a strike against 150 threatened job losses. 
 
UCUG resolves to send a message of solidarity, write to the principal to withdraw this threatand 
encourage members to send letter of support and partiticipate in any rallies or other events organised 
by the branch. 
Proposed: Marion Hersh Seconded: Neil Davidson 
 
*Opposing Cuts in Adult FE funding* 
UCUG further notes the resolution of UCU Scotland to support the campaign against a 24% cut in adult 
FE funding in England and the lobby of the Westminster parliament on 16 June. 
 
UCUG calls on UCU Scotland to write to all Scottish MPs to encourage members to write to their MPs 
to oppose these cuts and properly fund lifelong learning. 
Proposed: Marion Hersh Seconded: Neil Davidson 
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UCUG welcomes the publication of the Government's draft HE Governance Bill.  As currently drafted this bill 
takes forward the recommendations of the von Prondzynski review, provides further protection for academic 
freedom, mandates trade union involvement in governing bodies and has the potential to require chairs of court 
to be elected by the whole university community.  This meeting commends the work of colleagues across 
campus and the campaigning work of UCU Scotland in making this progress.  UCUG commits to continue 
highlighting the crucial importance of university governance and working to ensure that legislation delivers open, 
accountable, and democratic decision making across the sector. 
 
 
Note: The Higher Education Governance (Scotland) Bill is available online 
http://www.scottish.parliament.uk/parliamentarybusiness/Bills/90125.aspx 

 
 

http://www.scottish.parliament.uk/parliamentarybusiness/Bills/90125.aspx

