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UNIVERSITY AND COLLEGE UNION ~ GLASGOW 
Minutes of a General Meeting of UCUG held on Tuesday 27th March 2012  

at 1.00pm – 2.00pm in lecture room 203, Maths 
 

AGENDA 
1. MINUTES 
Minutes of the GM 16th February 2012 were agreed. 

 
1. MATTERS ARISING – taken under Chair’s Business 

 
2. CHAIR’S BUSINESS 

Dave Anderson reported that the motions passed at the previous meeting had been 
taken to UCU Scotland Congress where they were passed. Dave then gave the 
meeting an update on the P&DR collective grievance. Members who were part of the 
grievance had met and discussed how to progress on meetings with HR. 

 
3. MOTIONS –to be sent to UCU National Congress 

 
1. P&DR 

UCUG notes with alarm the growing managerial practices of Performance & Development 
procedures across HE.  Evidence from members across the UK reveal a plethora of invidious 
processes which further serve to demoralize staff and to further embed a mistrust of 
management & managerial systems.  UCUG firmly believes that the staff member and 
development should be at the heart of any effective P&DR system and that determination  to 
use these schemes as  performance management tools is flawed and divisive, resulting in de-
motivated, demoralised staff and widening the gulf between management structures and hard-
pressed staff. UCUG calls on UCU HEC to draw up best practice guidelines for a P&DR 
system which reflects that which was agreed in the Framework Agreement. 
UCUG Committee       Carried 

 
2. Workload  

The recent work to contract has provided ample demonstration of the growing workloads faced 
by academic and related staff in HEIs.  By withdrawing goodwill and working only contracted 
hours UCU members forced the employers to negotiate on USS.  However this strategy has 
only been successful because of the additional hours previously worked above and beyond 
those specified by contracts.  Increased demands on staff’s time such as the REF, student 
expectation, and management’s cost cutting have resulted in ridiculous workloads with fewer 
staff doing more work. University managements have not engaged seriously with this issue or 
made genuine attempts to address this.  UCUG affirms that the suspension of industrial action 
does not give employers permission to insist on unhealthy and unsustainable workloads, and 
calls on HEC to produce workload model guidelines and to campaign to “give us back the 
weekend”. 
UCUG Committee      Carried 

 
3. Research Excellence Framework (REF)  1 

 
HESC condemns REF as a cynical way of distributing inadequate research funding. HESC 
further condemns the fact that it promotes gender, race and other inequalities, threatens jobs, 
courses, subject areas, departments and even the quality of research and encourages 
‘gameplaying’ and other corrupt practices  
 
HESC calls on the government to significantly increase research funding and to abolish (not 
replace) REF.  
 
HESC agrees to mandate HEC to: 
1. Ballot members on boycotting REF. 
2. Set up a working group to investigate measures to subvert and undermine REF. 
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3. Organise a high profile campaign, including a rally and lobby of parliament. 
Seek support from professional institutions, research council, science campaigning bodies and 
public figures for this campaign 
Proposed: Marion Hersh 
Seconded: Margaret Tejerizo 

 
 

4. Research Excellence Framework (REF) 2 
 
HESC condemns REF as a cynical way of distributing inadequate research funding, which 
promotes gender, race and other inequalities, threatens jobs, courses, subject areas, 
departments and even the quality of research and encourages ‘gameplaying’ and other corrupt 
practices  
 
HESC mandates HEC to campaign for the following. 
All REF date to be anonymised so that individuals, institutions and journals cannot be 
identified. 
Institutions to not be allowed to include individuals recruited in the 12 months before the REF, 
who should be included at their previous institution. 
Severe financial penalties for institutions who omit members of staff without justification not 
related to the perceived quality or nature of their work. 
No data related to individuals returned to institutions. 
Severe penalties for institutions where there is evidence they have closed departments or 
dismissed individuals or moved individuals to teaching only contracts for reasons related to the 
REF. 
 
Proposed: Marion Hersh 
Seconded: Margaret Tejerizo 
 

 Both motions referred to the committee 


