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University and College Union ~ Glasgow 
 

A General Meeting will be held on Wednesday, 4th November, 2009 at 1.00pm in 
Boyd Orr Lecture Theatre E (room 611) 

 
AGENDA 

 
1. MINUTES 

Minutes of the AGM held on Tuesday 2nd June, 2009. 
 
2. MATTERS ARISING  
 
3. CHAIR’S BUSINESS  
 

Restructuring Debate 
Questions and Issues for discussion with Principal Prof. A Muscatelli regarding 
restructuring proposals. 
 
The following questions and issues have been collated from members’ 
responses:  

 
Timescales 
Concern expressed at sudden radical change without sufficient time for 
individuals or departments to fully formulate a coherent view.  Similarly both 
Court and Senate had to respond very quickly to the initial proposals.  
 
Process 
Will newly created senior posts within Colleges and Schools, including current 
central admin, roles be internally advertised?  What protection of existing grades 
for restructured areas at all salary levels is envisaged?  
 
How will reorganisation ensure that no current staff members are disadvantaged, 
either in terms of salary or expected career progression?   
 
How will the new Colleges and Schools be constituted and how will this be 
determined.  Where will decisions be made in this process and what level of input 
will staff have to determine future shape?  Similar concerns with central services 
roles that may or may not be moving to Colleges. 
 
Structure 
Formulation of new structure that will be in place for a considerable period has 
been rushed.  Lack of granularity and specific details is a major source of anxiety 
for staff. 
 
The Academic identity of small departments may be lost within a larger school 
model that has targets set by heads of college/school which will have implications 
for staff. 
 
Existing cross-disciplinary programmes may be more difficult to establish and 
maintain across future colleges rather than across faculties as at present. 
 
As part of improving research climate and retaining valuable skills and expertise 
how will this restructure benefit those staff currently dependent on fixed funding. 
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As identified in the NSS, students value the support and collegiality of belonging 
to a department, how will this be maintained within larger school structures? 

 
 
 

4. MOTIONS 
 

UCUG notes with concern attempts by some Scottish HE institutions to push through 
changes to their governing statutes which if successful would result in a dilution of 
academic freedom, lessen the authority of Court, and make it easier to dismiss 
individual employees.  
Glasgow University are currently consulting on changes to its governing ordinance. 
UCUG welcomes this opportunity for Glasgow to take the lead in the sector and calls 
on management to ensure that new ordinances fully recognise academic freedom 
whilst ensuring job protection and the role of Court in providing good governance. 
 
UCUG will continue to negotiate in good faith to ensure a satisfactory outcome, 
however if the concerns of our members are not properly recognised and addressed 
then we will seek support from UCU Scotland in building a Scotland-wide campaign. 

Proposed: UCUG Committee 
 


