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UNIVERSITY AND COLLEGE UNION ~ GLASGOW 
 

Minute of Annual General Meeting of UCUG held on  
Wednesday, 20th June, 2018 at 1–2 p.m. in Kelvin Building LT257 

 
Jeanette opened the Meeting introducing Sally Hunt, UCU General Secretary and David Wharrie the newly 
appointed UCU Scotland Caseworker. 
 
1. MINUTES OF PREVIOUS MEETING 

 Minutes of the Extraordinary General Meeting Wed 6th June 2018.  
 Accepted. 

 
2. MATTERS ARISING 

Job Seekers Register – Jeanette Findlay confirmed that a meeting has taken place discussing how 
best to move forward.  This situation seems to have arisen through poor communication, HR have 
suspended the change to enable further consultation. 
 

3. CHAIR’S BUSINESS – Committee Motion of thanks: 
 
UCU Glasgow congratulates its members and committee on the overwhelming support for strike 
action during the recent USS dispute, the mobilisation of members across campus, and the show of 
unity on and off the picket lines.   
 
UCUG also recognises the solidarity expressed by post-92 branches, sister unions, political parties 
and the magnificent support from our students.  
 
UCUG notes that while the dispute legally focused solely on UUK's proposed changes to the USS 
scheme, discussions on picket lines, on social, print and broadcast media, in student occupations, 
at meetings and rallies has focused also on wider issues including the marketisation of higher 
education, principals' remuneration, governance, and the indefensible use of casual contracts in the 
sector.   
 
UCUG calls on Committee to continue working on these issues and to consider ways to use the 
energy and commitment members demonstrated in the dispute so far to further progress these 
issues. Members are encouraged to practically support the local hardship fund through an annual 
contribution of around £20.  
 

 Name of account: UCU Glasgow Hardship Fund  
Bank: Unity Trust Bank  
Sort code: 60-83-01  
Account number: 20391689  
 
Sally commented that the employers are very clear on the strength of the union following this action.   
 
Jeanette encouraged members to help support the local hardship fund commenting – who knows 
what might happen.   
 
Motion passed. 

 
4. SECRETARY’S REPORT (including Committee 2018-19)  

Craig Daly moved the secretary’s report commenting on the various topics which had come up over 
the past year.   
 
Parking – the membership were basically half & half on this issue subsequently the branch has 
taken a neutral stance on parking.  However, we are working to ensure that there is transparency in 
how GU Parking permits are distributed. 
 
GTAs pay – the branch continues to ensure there is no repeat of this administrative mess. 
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Industrial Action – Craig commented that the combined action of members had been fantastic, and 
in his opinion, we had won a huge victory – we saved defined benefits! 
 
Solidarity Lunches – it is proposed to continue these into the next year. 
 
Strike fund – the Committee will continue to ensure that any scholarship recognises the contribution 
of UCUG members. 
 
Job Seekers Register (JSR) – UCUG will continue to work at ensuring Fixed-Term employees have 
a similar level of security to that currently perceived as being offered by the JSR. 
 
GU Committee meetings – UCUG committee members who attend these meetings plan to report 
back, in broad terms, to all UCUG members about what isbeing discussed as the meetings go on 
throughout the year. 
 
UCU Scotland & UCU National Congress – Craig reported that all motions passed at our various 
EGM & GM’s were passed at  those Congress meetings that were not affected by suspension.   
 
Pay negotiations – are ongoing. 
 
New Committee – Craig gave a huge thanks to the 2017-18 Committee members and Area Reps for 
all their hard work over the last, very active, year.  Particular thanks go to Jeanette Findlay for 
stepping up to the role of President and Julie McAdam for taking on the job of Treasurer.  He 
presented the list of the New Committee for 2018-19 and asked the meeting to co-opt Jeanette 
Findlay, Julie McAdam, Neil Davidson, Benjamin Franks, Sylvia Morgan, Amy Tibbo, Sean Watson 
and Julie Summers. He also thanked Maggie in the local UCUG Office for her guidance and effort.  
He then announced that the 1st meeting of the 2018-19 Committee will be on Tuesday 26th June at 
12 noon in the UCUG Office, 68 Oakfield Avenue. 
Accepted. 

 
5. TREASURER’S REPORT –  for year ending 31/08/17  

Julie McAdam moved the treasurer’s report for the year ending 31/08/17 explaining to the meeting 
that this expenditure is not for the year we’ve just come through and the accounts for the next AGM 
in 2019 will be where these expenses will be shown. 
 
Julie also moved a Local Hardship Fund Report – she said thanks to all of those who donated; 
members, businesses, sister unions etc., the UCUG Officers who signed off on the claims and 
Maggie in the local office for her help co-ordinating emails and files.   
Julie put forward a proposal that further funds, not exceeding £5,000, be transferred from the UCUG 
account to cover the claims remaining from the 2nd round of local claims. 

 
Both reports were accepted and the transfer of funds approved. 
 

Before inviting Sally to address the meeting, Jeanette introduced David Wharrie UCU Scotland’s newly 
appointed Caseworker.  She explained that his role, along with taking on more difficult cases, will support 
the local branch caseworkers.  She hoped that this level of extra support will help encourage more people 
to take up the role of being a branch caseworker 
 
6. SPEAKER – Sally Hunt, UCU General Secretary 

Sally opened by giving warm heartfelt thanks to the UCUG Committee for all the hard work they 
have put in over the last year. 
 
She commented on how awful the McIntosh Building fire was, saying that the Art School have had a 
small but growing branch and asked our Committee to let their colleagues at the Art School know 
that UCU HO are there to help and support them 
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Sally gave some statistical key points, membership as a whole has increased by 16,000, union 
density within HE now represents 6%, proportion of casualised staff joining is now 25% and 
members 30yrs and under is now 70%, all of which she felt help draws a picture of a union doing 
what its members want to move forward. 
 
The UK government Industrial Action Bill – designed to undermine active unions from conducting 
business.  Given that UCU had never before achieved a 50% vote turnout, we put in place a GTVO 
system which, at the time we didn’t know that the USS dispute would arise, meant we were able to 
achieve record numbers in every ballot sent out to members.   
 
This gave us a strong mandate.  When we proposed 14 days of strike action we didn’t know if we 
could deliver on that.    However, the losses if USS proposals were to go through would be greater 
than short term loss of pay.   
 
YOU have preserved defined benefit – and the language of the paper is that whatever USS present 
it has to be broadly comparable!   They know they have to find more money.  YOU should be proud 
of this achievement – never underplay this achievement. 

 
WHERE DO WE GO – the Joint Expert Panel meet in September. They have already had 3-4 
meetings and there are 7 more over the summer.  They will be getting reports out to members. 
 
We will have to make our decision at that time MY job is to keep the pressure on. 
 
I’m doing – meetings with the Chinese Embassy, they are very concerned at this disruption to their 
students education.  Lots of politics going on behind the scenes.  Scotland, Wales, Northern Ireland 
and Westminster – Politicians being kept in the loop. 
 
PAY – 2% offer on the table. If we had to make choices – look at the priorities. Would that settle a 
pay claim now.  We have to make it clear to employers that they need to make changes now.  
Industrially we are strong now.   The creep in depreciating wages is dragging us all down.  Gender 
pay gap? 
 
BREXIT – we have to do something.  At Congress we had a right old drubbing we did our union no 
favours. 
 
Question the Labour and other politicians on their position on Brexit.  UCU hasn’t taken a position 
as yet.  We intend putting the question to the Executive on asking our members of they would like 
us to have a position on Brexit.  Now taking a case against the Home office for overseas members 
who do not have the same rights to take strike action, they can be accused of unauthorised 
absence. 
 
Success is underpinned by unity.  What we have to get them to see is UCU members standing 
alongside each other. 

 
7. Questions from the floor. 

Crichton members were invited to ask questions – none. 
 
Q.  UCU subscription rates proportionately expensive for some members?    
A.  Congress has already set in place a 3-4 year mirroring effect on subscription levels which will 
stay in place until proportions are right.  It means a hike for higher payers initially.   
 
Q.  Will notions 10 & 11 be discussed. 
A.  Suspension of Congress will be discussed at Executive on Friday and, based on the feedback 
from branches, a recall will be set for July or October. 
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Q. Democracy? 
A.  There was a ballot and what happened at Congress frustrated members and staff alike. Looking 
into the possibility of setting up an independent panel to see if there is anything we can tighten up.  
Not my decision and I will not stand in the way of it.  We need to get back on track, infighting is not 
helping (employers are watching and judging us on our actions.) 
 
Sally asked the meeting: 
Did they agree in going forward strongly against Casualisation – there was broad agreement. 
and on Brexit, do you want to be asked if the union should have a position on this – Yes. 

 
8. A.O.C.B. 

None. 
 
 
 
 
 
 
 

 


