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University and College Union ~ Glasgow 

 
Minutes of a General Meeting held on Thursday 19th February 2009 at 1.00pm in 

Boyd Orr Lecture Theatre A (room 407) 
 
 

 
1. MINUTES 

Minutes of the GM of 4th December 2008 were agreed. 
 
2. MATTERS ARISING 

None 
 
3. CHAIR’S BUSINESS 

The chair discussed the proposed arrangements for the September weekend. He 
would circulate an email to members outlining these and asking for feedback. 
 

4. MOTIONS 
 
Motions proposed to National UCU Congress  
1. UCU Staff Conditions  (UCU National) 
Congress acknowledges the hard work and dedication of UCU's full time officials, 
administrators and office staff.  Their commitment and dedication has enabled UCU 
to defend member's terms and conditions.  In keeping with best practice, and to 
establish UCU as a family friendly employer, this meeting instructs UCU national 
executive to ensure that no UCU employee is obligated to work out with normal office 
hours and that meetings and events which require staff support are scheduled during 
the normal working week. 
Proposed: UCUG Committee PASSED & SENT TO CONGRESS 
 
Motions proposed to National UCU Congress; HE Secto r Conference  
 
2. Workload Protection (UCU HE Sector & Local) 
UCUG welcomes the UCU Local Negotiating Guide for on Workload Protection from 
HEC while noting that workload models in Universities are becoming increasingly 
common. UCUG note that any staff engaged in teaching, research or related work 
has to some extent become aware of workloads increasing while resources of time 
allocated to perform well, and preserve an effective work-life balance, diminish. This 
meeting encourages UCUG to negotiate with management to make workload 
protection a priority. 
Proposed: UCUG Committee  PASSED & SENT TO CONGRESS 
 
3. Point Based Immigration  (UCU Scotland and UCU HE Sector) 
UCUG welcomes the launch of the national UCU campaign in opposition to the 
monitoring of foreign nationals working or studying within higher education as part of 
the points based immigration controls.  This meeting believes that the system is 
damaging to universities, is unworkable and is likely to result in increased 
discrimination and racism against international staff and students.  UCUG commits to 
publicising the campaign to local members and to work alongside UCU Scotland to 
lobby the Scottish Government, national UCU and the TUC to petition the 
government to abandon this policy. 
Proposed: UCUG Committee  PASSED & SENT TO UCU SCOTLAND 
 
4. Hourly Paid Staff (UCU HE Sector & Local) 
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UCUG notes that some progress in some areas has been made in moving 
hourly paid staff onto appropriate spinal points, but that considerable further work is 
still required. This meeting encourages UCUG to step up negotiations with 
management to achieve a fair payment system for all atypical staff. This can be 
supported by activities such as information stalls and recruitment drives amongst 
appropriate staff (such as GTAs).  
Proposed: UCUG Committee  PASSED & SENT TO CONGRESS 
 
 
Motions proposed for UCU Scotland – no limit to the  number to be sent, any 
motion passed goes to UCUS Congress.  
 
5. Climate Change (UCU Scotland and Local) 
This meeting recognises that climate change is an important trade union concern and 
the existence of UCU policy on the subject.  This meeting agrees to: 

• Support the conference on climate change being organised in May this year by 
the Scottish Social Forum by making a donation of £50 to the organising costs 
and circulating information to members and encouraging them to attend. 

• Support activities called by the Scottish Campaign on Climate Change, 
including demonstrations to coincide with climate talks, by publicising 
information to members, encouraging them to attend and sending the UCU 
banner. 

• Encourage one or more members to become environmental reps, participate in 
appropriate training courses and join the UCU network of environmental reps. 

• Raise the priority of developing policies targets, and practices to reduce the 
University’s contribution to climate change.  The meeting notes that existing 
channels (e.g. Health, Safety and Environment Committee; energy saving 
policy) do exist but could be used much more robustly. 

• As an earnest of its commitment to reducing climate change this meeting calls 
on the University Court to ban private parking on the Gilmorehill campus 
(except for registered disabled drivers), to encourage members of the 
University to use forms of transport other than cars. 

Proposed:  Marion Hersh 
Seconded:  Alastair Whitelaw  PASSED WITH LAST PARAGRAPH 
DELETED  
 
6. Gaza (UCU Scotland and Local) 
This Meeting deplores the recent bombardment and invasion of Gaza and the 
continuing blockade and congratulates the students of Strathclyde and Dundee on 
their recent successful campaigns in solidarity with the people of Gaza. 
This Meeting instructs UCUG together with students to put pressure on management 
to: 

1. Immediately terminate the contract with Eden Springs for bottled water and 
transfer it to a preferably local company with ethical employment policies.  

2. Create three new scholarships for Palestinian students. 
3. Advertise the DEC appeal on the University website and to make available 

facilities for collection for this appeal. 
4. Withdraw any investment from BAE Systems and discourage staff from 

engaging in research with BAE. 
Proposed: Marion Hersh 
Seconded: Keith Hammond PASSED & SENT TO UCU SCOTLAND 
 
7. Arms Embargo and Affiliation to Campaign Against th e Arms Trade (UCU 
Scotland and Local) 
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This Meeting agrees to: 
• Support the campaign for an embargo on the sales to and purchases from 

Israel of military equipment, including by circulating information to members 
and encouraging them to contact their MPs to ask them to sign the Early Day 
Motion 400 on arms sales to Israel 

• Affiliate to the Campaign Against the Arms Trade 
• Put pressure on management to draw up an ethical investments policy, 

excluding investment in arms companies 
Proposed: Marion Hersh 
Seconded: Keith Hammond  PASSED WITH FIRST BULLET POINT DELETED & 
AMMENDED MOTION SENT TO UCU SCOTLAND. 
 
 
8. Scottish Equality Networks (UCU Scotland) 
Congress notes the motions passed at both Scotland and UK Congresses on setting 
up regional, Scottish, Welsh and N. Irish equality networks and the difficulties 
experienced by many women and minority group members in becoming more active 
in UCU.  
Congress resolves to continue to promote Scottish women’, LGBT, BME and 
disabled members’ networks, including by ·  

• Encouraging branches to invite members of the Equality Committee to speak at 
general meetings. 

• Inviting the Equality Unit to organise a one-day training and networking event in 
Scotland. 

• Producing a UCUS Scotland electronic newsletter on Equality issues and 
networks and sending it to all members. 

Proposed: Marion Hersh 
Seconded: Barbara Weightman  PASSED & SENT TO UCU SCOTLAND 
 
Local Motions 
 
9. Student Appeals and Complaints: maintaining natural  justice and academic 
standards (Local) 
UCU Glasgow recognises that the University has well codified Complaints and 
Appeals procedures which students may invoke, and agrees that good practice 
requires such machinery to be available. However, there are two problems.  Detailed 
procedure may draw affected parties into a lengthy and sometimes highly stressful 
period of uncertainty.  Staff and in some cases other students may have been subject 
to a bias in the procedures which effectively presume fault on the part of those 
persons or groups (including Departments) which are the subject of the procedure. 
While ensuring that Appelants and Complainants have access to appropriate 
procedures, the system should 
1 fully uphold its commitment to academic standards; 
2 achieve a balance in the duty of care to appellants and complainants, other 
students, staff or groups of staff such as departments; 
3 ensure that all parties have the opportunity to submit relevant evidence and 
reply to evidence, concerns or challenges raised; 
4 attempt to keep procedures to a strict timetable; and 
5 be absolutely clear when exonerating parties.   
Proposed: UCUG Committee OUT OF TIME & REFERRED TO UCUG COMMITTEE 


