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UNIVERSITY AND COLLEGE UNION ~ GLASGOW 
 

Minutes of a General Meeting of UCUG held on Thursday 24th at 1.00pm in 
room 201 in The McIntyre Building.  

 
 
1. MINUTES 
Minutes of the Annual General Meeting of 22 June 2016 were agreed 
 
2. MATTERS ARISING 
 
3. CHAIR’S BUSINESS – Iain Banks brought the meeting up to date with the 

outcome of the consultation ballot and the resolution of the pay dispute, 
including the follow-up action on gender pay and casualization. There were 
questions from the meeting. 

 
4. SPEAKER – Douglas Chalmers, UCU Scotland President 

Douglas Chalmers spoke to the meeting about a range of issues including the 
recent action as well as wider issues. Brexit implications for members who are 
EU citizens was well received as was the work UCU Scotland is doing on 
Governance in universities. Douglas took questions before leaving to attend 
his own university’s Court.  

 
5. MOTIONS 

 
1. UCUG welcomes the University's commitment to student assessment and 

feedback and recognises the important part that this plays in student learning.  
UCUG academic and academic related members across campus take pride in 
providing the best possible "student experience". This is despite growing anger 
and frustration caused by increasing workloads, an unfavourable staff/student 
ratio, and pressure from unrealistic and unhelpful targets.  UCUG calls on senior 
management to recognise the commitment of staff to their students, and to 
provide sufficient support and funding to ensure that the professional integrity, 
scholarship and diligence of all staff involved in teaching is not undermined by 
competing priorities and unsustainable workloads. 
Proposed: UCUG Committee  PASSED 

 
2. UCU Glasgow notes that in the Staff Survey results, P&DR remains the main 

cause for complaint across the campus.  This is despite several attempts by 
management to 'fix' P&DR. UCU Glasgow accepts that it is beneficial for staff to 
have a developmental process in the workplace to assist career progression, and 
to identify training and resource needs for staff. However, P&DR as it is currently 
constituted is not that process, because it is being used as a substitute for 
managing performance, which consequently removes any chance of it being 
developmental. 

  
UCU Glasgow calls on the University of Glasgow  

i. to retrain line managers in the P&DR process to emphasise that it is about 
developing staff and not about managing their performance 

ii. to resource the P&DR process to ensure that developmental needs are 
addressed meaningfully in a way that is of benefit to the individual staff 
members 
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iii. to ensure that the P&DR process is no longer adding to the stress faced by 
staff as they struggle to fulfil objectives that have not been assessed for 
their impact on workload, the resources required to achieve them, or their 
appropriateness for the grade of the staff member. 

 
UCU Glasgow further agrees to run the annual PDR survey to gain members 
direct experiences, which have been pivotal in the discussions with management. 
 
Proposed: UCUG Committee  Carried with Abstentions 

 
 
 
3. UCUG notes the numerous problems with the current system of PDR, as shown 

by several surveys and increasing case work. UCUG calls on the Committee to 
negotiate a scheme based on career development not evaluation with 
management.  It should be based on the following: 

 Entitlement of members of staff to meet at least annually with their line 
manager or other senior colleague of their choice to discuss their career 
aspirations in a supportive environment. 

 The information required to do this effectively will be agreed between the 
member and their reviewer.  There will be no template or required format and it 
could be presented orally. 

 The process will not include an evaluation of the member of staff. 

 The outcomes will include training and support requested by the member 
of staff and agreed by the reviewer.  It will include outcomes if desired by the 
member of staff. 

 
Proposed: Vladimir Unkovski-Korica   Carried 
Seconder: Marion Hersh 
 

4. To provide support and solidarity to colleagues at Aberdeen in dispute over job 
losses. 

Proposed: Marion Hersh 
Seconder: Margaret Tererizo  taken as part of Chair’s Business 
 

Motion 5 was withdrawn and would appear on the next GM agenda 
 

5. UCU Glasgow expresses grave concern over the University management's proposal to 
substantially reduce staff parking within the campus, as part of the campus expansion 

programme, and urges management to provide substantially increased parking as part of 
the expansion, in addition to well-designed facilities for University and delivery vehicles, 

cycling and walking. Particular concern is expressed over the effect of parking restriction 
on those who depend on their cars due to ill health or disability. UCU Glasgow also 

expresses concern over proposals to implement a shared vehicle and pedestrian space on 

raised tables on University Avenue, as this will increases congestion on a main route, 
impede emergency services and endanger visually impaired people". 

 
UCU Glasgow urges the University to substantially increase staff parking provision as part 

of the campus expansion, in addition to providing good quality walking and cycling 
facilities. 

Proposed: James Beeley 
Seconder: Josie Beeley 


