
University and College Union ~ Glasgow 
 

Minutes of a General Meeting held on Wed 17th March at 1.00pm in 
 BOYD ORR BLG : 407 (LT A) 

 
 
1.  MINUTES 

Minutes of the GM of 27th January 2010 were agreed 
 
2.  MATTERS ARISING 
 
3. CHAIR’S BUSINESS 

The Chair discussed with members the various proposals that were involved in 
harmonisation, including a theoretical leave entitlement for R&T staff. Members 
agreed that this was not favoured and this was to be further discussed with HR. 

 
4. MOTIONS 
 

Education Faculty Redundancies 
UCUG deplores the response of Glasgow University to cuts in teacher education funding by 
declaring redundancies in the Education Faculty. UCUG calls on GU management to state that 
there will be no compulsory redundancies and to work to ensure that all staff are redeployed. 
UCUG calls on Court to offer a VS scheme as widely as possible in a fair and transparent 
manner. UCUG further calls on University Management to take all steps to ensure that this 
process is not used to bully, harass or intimidate any member of staff. UCUG confirms that it will 
take all appropriate action in support of colleagues under threat. 
Proposed: UCUG Committee    CARRIED BY ACCLAIM  
 
GU Restructure 
The University of Glasgow’s restructuring plan has led to increased workloads across many areas 
of the institution.  The recruitment freeze has further increased workloads.  The amorphous 
nature of the restructuring planning has produced great uncertainty and resulted in significant 
stress and anxiety for members.  While initial commitments were made that the restructuring 
exercise was not driven by a need to cut costs there is a growing sense that this is no longer the 
case and that the process will lead to a reduction in staff numbers.   
This meeting calls upon the University of Glasgow to provide adequate support to existing staff by 
recruiting into currently “frozen” posts and also by increasing availability of employee counselling 
services. 
Further, this meeting instructs UCUG to campaign to ensure that no compulsory redundancies 
arise from the restructure. 
Proposed: UCUG Committee      CARRIED 
 
Hetherington Research Club 
UCUG expresses its concern for the closure of the Hetherington Club and supports the campaign 
to reopen it.  UCUG welcomes the Secretary of Court’s support during this process.  UCUG 
resolves to send a message of support to the new committee of the Hetherington Club and to 
write to the Secretary of Court to strongly urge University Management to accept plans put 
forward by the new committee for reopening the club.  
Proposed: UCUG Committee      CARRIED 
 
 
 
Motions for National Congress 



 
Timing of Congress (Congress) 
Congress notes that holding the annual meeting of Congress on bank holidays may result in 
many delegates being unable to attend due to the importance of family and other commitments. 
Congress believes that trade union activities are part of employment and that UCU should not be 
assisting the employers by using our own time to organise. This Congress instructs the NEC to 
ensure that the annual meeting of Congress should normally take place during the working week 
in order to maximise the numbers of delegates attending and to send a strong message of the 
import of trade union activities to the employers. Congress also instructs NEC to campaign 
vigorously for the right for trade-union activities and duties to be recognised as part of work for all 
UCU activists.  
Proposed: UCUG Committee     CARRIED 
128 Words 
 
Teacher Education (HESC) 
UCU HE Conference notes with concern the proposals to drastically reduce the number of funded 
teacher training places in Scotland – the equivalent of a 40% cut.  Similar long term cuts in the 
rest of the UK will also no doubt be considered.  Congress states that teacher educators are first 
and foremost skilled educators with vast experience which is essential for providing skilled and 
motivated teachers.   
 
HESC commends UCUS for its committed action against the teacher education cuts in Scotland 
and for working to ensure that teacher education has a sustainable and long term future.  HESC 
instructs HEC and the campaign team to liaise with UCUS officials to learn from their experience, 
and to begin campaigning now to highlight the long term importance of teacher education to our 
HE institutions and to wider society. 
Proposed: UCUG Committee      CARRIED 
Amendment:  
HESC further calls for: 

1. Demonstrations against teacher education cuts and schools closures in Edinburgh and 
London, jointly planned with NUS and the other unions. 

2. Conferences on the importance of teacher education in Edinburgh and London.  
3. High profile media campaigns. 
4. Support for industrial or other action as called by Scottish branches. 

Proposed: Marion Hersh 
Seconded: Yassamine Mather meeting agreed to composite motion and amendment  
 
 
HE – front line service (HESC) 
This conference recognises the importance of Universities' defining role as centres for advancing 
knowledge and promoting intellectual and personal development. Conference notes that 
recognition of this is central if we are to maintain and enhance our increasingly vital contribution 
to the UK's economic development, its technological innovation, and its evidential base for public 
policy. Within the emerging culture of cuts in funding to the public sector it is vital that we maintain 
this profile as a front line service that is critical to the positive and sustainable development of our 
society. 
Conference calls on HEC to campaign vigorously to promote the positive contribution to society 
by HE. 
Proposed: UCUG Committee      CARRIED 
 
 
 
Climate Change, Social and Environmental Sustainabi lity (Congress) 
Congress recognises importance of trade union lead in action on climate change to ensure it is 
based on policies, such as one million new green jobs and free hoe insulation for everyone, 
which improve the lives of working people.  



Congress resolves to: 
1.  Establish UCU Environmental Action Network. 
2.  Strongly encourage large branches to have at least one trained Green Rep and set up Climate 
Action Groups. 
3.  Campaign for statutory time off for Green Reps. 
4.   Actively support broad-based campaigns for bringing energy and transport into public 
ownership and control, 100% renewable energy, free insulation for all households and free public 
transport.  
5.  Engage with management to  
(i) Carry out environmental impact assessments and reduce energy and water use, carbon 
emissions and waste. 
(ii)  Adapt sustainable and socially and environmentally friendly practices in procurement, catering 
and other university services, including local or fair trade products and reuse, refurbish, recycle. 
Proposed: Marion Hersh 
Seconded: Yassamine Mather     NOT TAKEN (OUT OF TIME)  
 
 
Governance (HESC) 
HESC notes: 

• Academic freedom requires all university staff to have the strongest possible protection 
against dismissal.  

• Lack of transparency in governance and financial reporting.  
• Moves to change statutes and ordinances as part of neo-liberal marketisation and skills 

agenda, leading to job losses, department closures and devaluing of education.   
HESC resolves to:  

1. Demand that university management make publicly available, including on university 
websites, statues, ordinances and other documents relating to governance and annual 
financial reports within one month of signature. 

2. Campaign for statute-type protection to be extended to all staff. 
3. Encourage branches to ballot all members before agreeing to any significant changes, 

other than the replacement of clauses or sections on dismissal on medical grounds with 
the right to reasonable adjustments to avoid dismissal. 

4. Engage in an official dispute with appropriate sanctions against any management which 
unilaterally imposes changes in governance.   

150 words 
Proposed: Marion Hersh 
Seconded: Yassamine Mather     NOT TAKEN (OUT OF TIME)  
 
 
UCUS Congress Amendment to Motion 16 on Hourly Paid  
Add at end 
UCU Scotland welcomes the setting up of a UCU Scotland Anti-Casualisation Committee and 
encourages all branches to send at least two delegates to this Committee, one representing fixed 
term staff and one representing hourly paid staff, as well as, if possible a delegate representing 
agency workers.    
UCU Scotland instructs UCU Scotland Executive to  
Invite a representative of this Committee as an observer to all meetings of UCU Scotland 
Executive   
Put a rule change motion to UCU Scotland Congress 2011 to formally establish this Committee, 
with representation with full voting and other rights on UCU Scotland Executive by the Convenor 
of this Committee or their representative.  
Proposed: Marion Hersh 
Seconded: Paddy Lyons    NOT TAKEN (OUT OF TIME)  
 
 
UCUG/UCUS notes: 



1.  The deaths on Sunday 7 March of a family of three asylum seekers staying at the Red Road 
Flats in Petershill Drive.  They are believed to have jumped to their deaths out of a fifteenth storey 
window in response to a negative decision by the UK border agency. 
2.  A young Afghan man who joined the vigil in their memory on 9 March returned to his flat to find 
that all his belongings had been removed and were probably ‘in the bin’ and that the flat was 
going to be given to someone else. 
UCUG/UCUS condemns the harsh and inhuman treatment of asylum seekers.   
 UCUG/UCUS calls for a public inquiry into these deaths and the treatment of the UK Border 
Agency of asylum seekers.  UCUG/UCUS calls for the family of the dead asylum seekers to be 
contacted and their bodies returned to their families for burial. 
UCUG/UCUS calls for the abolition of current inhuman asylum and immigration laws and their 
replacement by a system which treats everyone with dignity and welcomes asylum seekers and 
allows them to study, work and contribute to society. 
Proposed: UCUG Committee   
REFERRED TO COMMITTEE AND SENT AS EMERGENCY TO UCU SCOTLAND  
 
 


