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UNIVERSITY AND COLLEGE UNION ~ GLASGOW  
 

Minutes of a  General Meeting of UCUG  held on Wednesday 5th December at  
1.00pm – 2.00pm in Boyd Orr Lecture Theatre, A 

 
 
1. MINUTES  
Minutes of the General Meeting of 13th June 2012 were agreed 
 
2. MATTERS ARISING  
The motion on P&DR was timely as there is now a national campaign on the issue across the sector. The 
motion on Organisational Change was the major substance of this meeting. 
 
3. CHAIR’S BUSINESS  
Dave Anderson moved the motion on the Redundancy Procedure, explaining the route to the current situation 
and the seriousness of the proposals. The meeting discussed this vigorously, with much members expressing 
deep concern around the possibility of altering the authority of Court’s Governance.  
 
4. MOTIONS 
 
1. Redundancy Procedure  
 
UCU Glasgow members have previously welcomed the recommendations arising from the Von Prondzynski 
review, particularly commitments to open and transparent governance which must involve the totality of the 
University community.  
The University has responded to the review by seeking to dilute the power of Court and remove staff and 
student representatives from involvement in key decision making. The University's proposed method for 
handling redundancy for "small numbers" of staff can be summarised as  
 

• Initial decision to move to redundancy made by College/University Service management  
 

• Three member sub-committee of Court to review management case in consultation with local 
manager, and determine if Court or College/University Service management should sign off the 
process  

 
• Sub-committee would comprise two lay Court members and one Senate Assessor  

 
This approach could be used to declare posts as redundant without the approval of a full Court meeting and 
without staff or student voices being heard. University management have described this change as being 
required to facilitate the smooth running of Court. This process will make it easier for management to dismiss 
staff, remove full Court scrutiny of executive decision making, and weaken staff and student involvement in 
the governance of this institution.  
UCU negotiators have sought to make alternative suggestions which would retain the authority of Court. 
These, along with the original management proposal, will be put to the Court meeting on December 12th.  
This meeting calls on the Officers and Committee of UCUG to take all necessary steps to protect the jobs of 
members from the threat of a behind closed doors redundancy process, including declaring a formal dispute 
and launching a ballot for local industrial action should that be required.  
UCUG Committee   PASSED UNANIMOUSLY  
 
2. HE Review on Governance  
 
UCUG & UCU Scotland welcomed the Scottish Government Review of HE Governance led by Professor Von 
Prondzynski and endorsed the recommendations from this review. It is disappointing that the momentum from 
the review has stalled and no legislation has yet been informed by the Review. UCUG notes that the Cabinet 
secretary has asked the committee of the Scottish chairs of higher education institutions to lead a group to 
develop a new Scottish code of good higher education governance but that this group has limited membership 
and is without staff or student representation. UCUG calls on members in Glasgow and across Scotland to 
ensure local UCU representation to evidence sessions from this group on governance by seeking TU 
meetings and informing staff members on governing bodies.  
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UCUG further reiterates the call to University of Glasgow management to endorse the recommendations in 
the Von Prondzyski review by ensuring local governance practices and procedures are implemented in 
accordance with the broad principles of transparent and inclusive governance.  
UCUG Committee  PASSED UNANIMOUSLY  
 
3. Reasonable Adjustments and Disability Service  
 
UCUG notes the setting up of the Disability Service for staff, but that there are significant differences in the 
operation of the Disablity Services for staff and students. The current service for staff has the following 
disadvantages relative to that for students:  
 

• The limited remit of the disability service for staff means many that many reasonable adjustments are 
decided on at school level, giving significant differences in how staff are treated.  

 
• Many staff are moved between Occupataional Health, the Disability Service and their School HR, 

experience significant delays and stress as a result and do not necessarily receive any adjustments at 
the end of the process.  

 
• Some decisions on reasonable adjustments are being made by HR managers or heads of school with 

little knowledge or understanding of the area and who may prioritise reducing costs over the needs of 
the disabled member of staff.  

 
UCUG instructs the Committee to negotiate with management to upgrade the Disability Service for staff to 
provide a similar service to that for students and act as a one-stop shop which can refer members of staff to 
obtain assessments or additional expertise if required.  
 
Proposed: Marion Hersh  
Seconded: Margaret Tejerizo   Referred to the Committee  
 
4. Pay  
 
UCUG notes:  
Below inflation increases in pay for the past few years, equivalent to a pay reduction in real terms.  
The 70% vote in favour of action short of a strike in the recent ballot.  
 
UCUG condemns the decision by HE Committee (HEC) who voted to ignore the ballot result and not to 
implement action short of a strike (ASOS), expresses its lack of confidence in the members of HEC who voted 
not to implement ASOS and commends the two negotiators, Liz Lawrence and Gavin Reid, who voted to 
implement the ballot result.  
 
UCUG calls for an HE sector conference to take place at the earliest possible date after calls are received 
from sufficient branches to mandate this. The subject of this conference should preferably be pay, pensions 
and jobs, pay on its own, or pay and pensions, depending on the calls from branches.  
 
Proposed: Marion Hersh  
Seconded: Margaret Tejerizo   Lost  


