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UNIVERSITY AND COLLEGE UNION ~ GLASGOW 
Minutes of a General Meeting of UCUG held on Thursday 25th February 2016  

at 1.00pm – 2.00pm in Kelvin Building, lecture room 222 
 

1. MINUTES 
Minutes of the GM of 9th December 2015 were agreed 

 
1. MATTERS ARISING – including update on P&DR 

 
2. CHAIR’S BUSINESS  

 
3. MOTIONS –UCU Scotland (UCUS)  UCU Congress/HESC and Local 

Where motions to UCU/UCUS are agreed by the meeting, they  will be reworded to 
reflect the context. 

 
1. UCUG notes with concern the continued use of performance management tools such as P&DR and the Early 

Career Development Programme. Evidence from members reveals these to be inconsistent and opaque processes 
which have served to demoralize staff and to further embed a mistrust of management & managerial systems.  
UCUG firmly believes that the staff member and development should be at the heart of any effective development 
system and that any attempt to use it as a performance management tool is flawed and divisive, resulting in 
demotivated, demoralised staff and the widening of the gulf between management structures and hard-pressed 
staff. UCUG calls on Glasgow University to engage in negotiations to overhaul the P&DR process and to review the 
ECDP to ensure the developmental aspects of the review process are enhanced and the conflation with 
performance removed.     UCUG Committee  Carried HEC/UCUS 

 
 

2. UCUG notes the growing number of members seeking advice and support in response to complaints made by 
students through the Student Complaints procedure. While firmly believing that this process is valid and necessary 
for student well being, UCUG notes the lack of support mechanisms for staff involved and the stress caused by 
delays in implementing the procedure and calls on Senate to address these issues by developing a framework of 
guidance and support for staff.     UCUG Committee Carried UCUS 

 
3. UCUG reiterates UCU's policy position of opposition to the use of individual (research) funding targets and instructs 

HEC to campaign against them.  The campaign should include the following: 
i. The production of briefing materials for branches to support local negotiations 
ii. The investigation of appropriate mechanisms for obtaining an agreement at national level, possibly through 

JNCHES (pay negotiations). 
iii. Collecting and disseminating information on good practice. 
iv. Naming and shaming campaign for institutions which use individual funding targets.    

      UCUG Committee  Carried HEC/UCUS 

 

 
4. Congress deplores the humanitarian crisis, human rights violations and destruction of the human heritage, 

economic infrastructure and agriculture in  those areas of the world affected by crisis. Further Congress would like 
to express support for the many local initiatives to help refugees integrate, for example the Glasgow-based 
“Refuweegee” campaign, which provides welcome packs and written letters from locals for newly-arrived refugees. 
Congress instructs NEC to put pressure on UK government and campaign with other broad based organisations to:  

i. Provide urgent humanitarian assistance, (medical, water, shelter and education) to refugees seeking 
asylum.   

ii. Welcome refugees and ensure they are given all appropriate support within the community. 
iii. Congress encourages branches and members to help publicise and support local initiatives where 

possible       UCUG Committee Carried Congress/UCUS 

 
5. UCUG wholeheartedly endorses UCU policy opposing racism and welcoming asylum seekers and immigrants.  

UCUG strongly condemns current attempts to scapegoat migrants and asylum seekers. 
UCUG agrees to support the Stand UP to Racism and Fascism national demonstration on Saturday 19 March in 
Glasgow and to give a donation of £100. UCUG further asks the Committee to publicise the demonstration to all 
members and encourage them to attend and for as many committee members as possible to attend and bring the 
banner. 
As part of the process of building the demonstration, and in order the aid understanding of the issues more widely, 
UCUG agrees to hold an open meeting for UCU members, staff and students in the week beforehand, on the 
subject of migrants and asylum seekers, with contributions from UCU members who specialise in this area. 
 
Mover: Neil Davidson 
Seconder: Sarah Anderson Carried 

 
 

 


