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Overview



The University today – the challenges of the 
multiversity  

http://www.bloomsbury.com/uk/a-manifesto-for-the-public-university-9781849666138/

”the health of a university cannot 

be judged simply by is financial 

position or place within global 

rank orders, but by the extent to 

which it manages the tensions 

among its different purposes.”
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What to do?

"we need to be able to 
articulate an understanding 
of what universities are for 

that is adequate for our time 
if we are able to decide 

what to do"

https://www.versobooks.com/books/2403-speaking-of-universities
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A model for conceptualising the digital university

MacNeill, Johnston, 2012
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GCU Digital Strategy



http://www.gcu.ac.uk/theuniversity/socialinnovation/
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Academic Quality and Development @ GCU 
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GCU Strategy for Learning (2015-20)

Enablers

www.gcu.ac.uk/gaq/strategyforlearning2015-2020/



Beginning with the Blend 
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Image: http://bit.ly/2r87rLD



Moving online
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www.gcu.ac.uk/gameson/

Proof of concept to online induction
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The GCU online learning experience  
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Learning Design Workflow





17Image: https://www.flickr.com/photos/124486874@N08/16305895394/in/dateposted-public/ CC-Sharealike



Case Study: http://bit.ly/1LS9QbA



Developing Digital Capability 
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Developing Digital Capabilities 

Image; Digital capabilities: the six elements ©Jisc CC BY-NC-N

"Expanding the use of 
learning technologies & 

supporting and 
developing digital 
competency and 

confidence"

GCU Digital Strategy
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•Academic staff with teaching role 42% response

• Basic IT skills

• Technology for learning & teaching

• Digital Library resources

• Designing and delivering fully online modules

• Hardware and devices

• Support for developing digital capabilities

Academic Survey – late 2016
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Using the VLE
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Assessment & Feedback
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Developing fully online learning



Learning Analytics 
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Learning Analytics 

http://edshare.gcu.ac.uk/1073/
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Patterns of VLE Use

http://blog.blackboard.com/patterns-in-course-design-how-instructors-actually-use-the-lms/
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What now? 

- Short CPD units for staff on developing digital capabilities and online 
teaching skills

- More modeling of digital teaching practice
- More targeted approach to curriculum design for programme/module 

teams
- Continued work as part of Jisc Analytics programme
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Links

• Curriculum Design Guide: http://adobe.ly/2fsgTzj
• Module development guide: 

http://adobe.ly/2fsmk0M
• GCU OER Policy: bit.ly/1J4RZAK
• GCU Trello Case Study: http://bit.ly/1LS9QbA
• Learning Analytics Readiness report: 

http://edshare.gcu.ac.uk/1073/
• Patterns in Course Design blog: 

http://blog.blackboard.com/patterns-in-course-
design-how-instructors-actually-use-the-lms/

•



Thank you.

Sheila.macneill@gcu.ac.uk
@sheilmcn


