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Overview

— Conceptualising the digital

university

— A bit about me and GCU

1. The Bigger Picture

2. Context
- Our approaches to understanding and
i o developing staff support for
3. Blended/online/digital blended,online and digital learning

Our approaches to understanding and
developing staff digital capabilities

- Some of our adventures and aspirations around

data and learning

4. Digital Capability

5. Learning Analytics
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The University today — the challenges of the
multiversity

"the health of a university cannot
be judged simply by is financial
position or place within global

rank orders, but by the extent to
which it manages the tensions
among its different purposes.”

GCU ) http://www.bloomsbury.com/uk/a-manifesto-for-the-public-university-9781849666138/
gﬁi%%tga]edoman




What to do?

‘we need to be able to
articulate an understanding
of what universities are for

that Is adequate for our time

If we are able to decide
what to do"

GCU https://www.versobooks.com/books/2403-speaking-of-universities
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A model for conceptualising the digital university

| Digital Participation

Information & Digital Literacy

**Glocalization

*Widening access

*Civic Role and Responsibilities
*Community Engagement
*Networks (human & digital)
*Technological affordances
*Open Education

*High level concepts and perceptions
influencing practice

*Staff and student engagement and
development

*Effective development and use of
infrastructure

Curriculum and Course Design

Learning Environment

*Constructive alignment

*Curriculum representations, course
management, pedagogical innovation
*Recruitment and marking
*Reporting, data, analytics

*Physical and digital
*Pedagogical and social
*Research and enquiry
*Staff and resources

Glasgow Caledonian
University
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Digital Participation

Digital Literacy

Encouraging:

Civic Role and the Common Good
Widening access

Community Engagement
‘Globalization”

Professional and learning networks
Open Education practices & resources

Developing:

Digitally confident staff and students
Pedagogically informed digital resources
Effective use of digital infrastructure
Efficient administration processes
Enhanced graduate attributes and
employability

Digital Learning , Teaching & Assessment

Digital Environment & Infrastructure

Enhancing:

Flexibility, access and student choice
Curriculum design and course management
Pedagogical innovation

Assessment submission, marking and feedback

Reporting and analytics to inform student
support and teaching approaches

Academic policy and practice

Enabling:

Futuristic physical and digital learning spaces
Seamless and efficient technology systems
Inspirational pedagogical and social interaction
World-leading research and enquiry
Fit-for-purpose administrative processes

An outstanding student experience

Glasgow Caledonian
University
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Social Innovation for the Common Good @ GCU

. . Home » The University » Social Innovation
Social Innovation :

Social Innovation for the Common Good @ GCU

Social innovation involves new strategies, ideas and organisations that meet social needs of all Kinds. It
flourishes when people from different backgrounds and experiences come together to produce new ideas and
initiatives

"Universities are the engines of our economies, they ignite our imagination and
curiosity, produce untold ideas and some universities, like GCU, also seek to put
their best ideas into practice for social benefit.”

Professor Pamela Gillies CBE, Principal & Vice Chancellor of GCL

http://www.gcu.ac.uk/theuniversity/socialinnovation/
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Academic Quality and Development @ GCU

Orientation to Hg

Online Orientation Teaching Skills
Resource (PhD students)

Strategy for

Learnin Experienced
Academic g b
Pillars
Quality UK. T
Professional
Enhancement
Standards
Framework
Panel , Framework Subport
Training Academic for Teaching PP
Development Staff

"H&\\H_

Digital Strategy for Online
Digital Strategy Learning Learning
Capabilities Units

Programme
Assessment ' Design Support

Evaluation & L&T Scholarship
Analytics

GCU
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GCU Strategy for Learning (2015-20)

- Inspirational
Partnership ~ approaches to
colaboration - learning, teaching
/ \

and assessment

Evidence base .
for Digital which embrace
enhancement Enablers development . .
innovation and

\ | the imaginative
Student .
University support use of learni ng
systems systems i
\-/ technologies
Glasgow Caledonian

University University for the Common Good

www.gcu.ac.uk/gaqg/strategyforlearning2015-2020/




Beginning with the Blend




GCU Blended Learning areas of activity

a.g BOB

Presentations
Video/audio- casts
POFs

Reading lists
External finks
Embedded conte

Temt "

Glasgow Caledonian

University

Collaboration

Discussion
boards) padiet/twitter
Webinars

Biogs fjournals

Wikis

Google docs/dropbox

= Turnitin

= Gradecentre

= ‘Wikis/blogsfjournals |
Peer fzelf assessment
velFeedback

(e)Portfolios

Wikis
" Blogsfjournals
s Videofaudio

Image: http://bit.ly/2r87rLD
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Moving online




Proof of concept to online induction

GCU

Glasgow Caledonian
University

GCU Games On

GCU Games On

Follow us on
GCU Games On Twitter

Jdoin inthe fun #GCUGames0On

Find out mare

GCU & Glasgow
2014

————
Find out about the role GCU is
]_E GACY 20]4 playing at the Games.

XX COMMONWEALTH GAMES Find out more
GLASGOW

GCU Games On was a free open online event to celebrate, explore and

share experiences during the Glasgow 2014 Commonwealth Games. It

rand between 16 July and 8 August 2014. Open to members of the

public, GCU Games On was designed as a fun way o enable people to

experience onling learning and win digital medals. www.gcu.ac.uk/gameson/

Over the course of the event we had over 200 participants from the
Commonwealth and beyond joining in the fun from countries including
Australia, New Zealand, India, Trinidad & Tobago, Canada, Ireland,
South Korea Italy, Israel. Denmark and Spain. Pariicipants won nearly
200 digital medals and contributed to an active twitter community using
the #GCUGames0On hashtag.
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The GCU online learning experience

Student
Centred

@I

Well Organised

Challenging

Glasgow Caledonian

University

Glasgow Caledonian

University

Inclusive
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Learning Design Workflow

sPaper
Storyboard

Carpe Diem

Trello

Glasgow Caledonian

University

*0Online,
shareable
structure/
activities/
resources

sPrototyping

Delivery
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= How to use a wikl (video and support notes) Weak 3

i bat HEudly Pariod: Wesek 3 - §

LAl
Blusden Buppert Cohtent m St Action

Ol
Contartt Video or mcorded pot or smillar 10 Drmeerd umeng i wiki 5 carmpon Dack

[+| Contont Chockdst

GCU
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Study Period: Week 3 -5

Student Notional Effort (SNE) pw -
Weaik 0 (pre-reading, ativity: 5
hrs): Weak 1-15 (WBL: 4 hrs;
pbassions, IL, iutonals:
sment: Jhre)

[
2 wikl (video and
as) Waak 3

BCIVIties for critical
3-4

L -]
theores of student
(session

ation) Weak 4

=) Ry

Structured acthvities on Student
Engagement models and theories
Weak 4 -5

Study Period: Week 6-8

Student Notional Effiort (SNE) pw -
Waai 0 [pre-reading, sthvity: 5
hrs); Week 1-15 (WBL: 4 hrs;
interactive Sessions, IL, wiorals:
6 hrs; Assessment: 3nrs)

o= o
Instruction on Assignmant 1 Weok
B

Assignmant 1 - Gontributions o
coliaborative wiki Week 6-8

o's

How to create an e-portfong
(video and support notes) Wees 6

Water Cooler 4 - applied practice
of adult leaming and student
engagement Weak 6-8

=
Reading Activity Week 7-8

T
Salf Assessmant Questions on
Reading and Session Content

Study Period: Week 9-11

Student Motional EWort (SNE) pw -
Weak O (pre-reading, ativity: 5
hra); Week 1-15 (WBL: 4 hra;
Interactive Sessions, IL, tutorals;
6 hrs; Assessment; 3hrs)

e ——.]
Instruction on Assignment 2 Week
2]

— e
Modeis of Reflection and
Reflective Writing session
video/presantation Weak O

= 03

1 —
Structurad activities for reflective
writing Week 9-10

= 13

— ]
Reading Activity Week 10

D

Sall Assessment Questions on
Reading and Session Content
Weeak 10-11

— E—
Learning Technology o Suppornt
Student Engagament sassion

|mage: https://www.flickr.com/photos/124486874@N08/16305895394/in/dateposted-public/ CC-Sharealike 17




“if you want people to work collaboratively on a new
programme or just in review current module content, it gives

you a platform to do that that's nice and

easy and you don't

need to all get together and sit round a
meetings” (Lecturer, GSBS)

Case Study: http://bit.ly/1LS9QbA

Glasgow Caledonian

lable and have big

University University for the Common Good




Developing Digital Capability




Developing Digital Capabilities

"Expanding the use of
learning technologies &
supporting and
developing digital
competency and

confidence"

GCU Digital Strategy

@j
Glasgow Caledonian
University

Image; Digital capabilities: the six elements ©Jisc CC BY-NC-N
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Academic Survey — late 2016

eAcademic staff with teaching role 42% response

GCU

Basic IT skills

Technology for learning & teaching

Digital Library resources

Designing and delivering fully online modules
Hardware and devices

Support for developing digital capabilities

Glasgow Caledonian
University
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Using the VLE

Creating
structure

Creating
content

Using
learning
modules
Embed

external
content

Using

release

0% 10% 20% 30% 40% 0% 60% 70% 30% 90% 100%

@U " Reguiarly [ Sometimes [0 Rarely [l Never [l Not aware of this feature

Glasgow Cale
University
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Assessment & Feedback

@UM " Regularty [ Sometimes ) Rarely [ Mever [} Mot aware of this feature
asgow Cale

University

23




Developing fully online learning

Curriculurm
design

Creating/findin
g resources

De=signing
activities

De=signing
assessments

Tutoring
online

Providing
feedback

Managing
time

Using
webhinars

=
&

10% 20% 30% 40% a0% G60% 0% &0% B90%

—
=
=
&

GCU

Glasgow (
Universit,
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Learning Analytics




Learning Analytics

Figure 1: Readiness for Learning Analytics

. Breakdown by Category

Culture
Processes

People

Technology

Glasgow Caledonian

University

Not Ready with
recommendations

Mot Ready with
recommendations

Not Ready with
recommendations

Not Ready with
recommendations

Ready with
Recommendations

Ready with
Recommendations

Ready with
Recommendations

Ready with
Recommendations

http://edshare.gcu.ac.uk/1073/
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Patterns of VLE Use

SUpplemental
tummw Low interaction

Social
High peer-to-peer interaction through discussion board

Evaluative
Heavy use of assessments

Holistic
High LMS activity with balanced use of assessments, content, and discussion

http://blog.blackboard.com/patterns-in-course-design-how-instructors-actually-use-the-Ims/

Glasgow Caledonian

University
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Cf///? Supplemental

Proportion of course time by tool used*

Course Content

Gradebook

Announcements

Assignments

Other

Assessment

Discussion Board

Social

Proportion of course time by tool used*

Discussion board 44%
Announcements
Gradebook 10%
Assessment m :
Other

Assignments

GCU

Glasgow Caledonian
University

Average
Class Size

Average
Student
Class Time

Average
Student

H Interactions

@ Holistic

Proportion of course time by tool used*

Course content

Announcements

Assessment

Discussion board 11%

Assignments (RS

Other

. Evaluative
Proportion of course time by tool used*
CHD

Course content

Gradebook 11%

Announcements

Discussion board

Other

Assignments a

Proportion of course time by tool used*

Assessment 6T%
Course Content
Announcements

Gradebook

Discussion board -

Other

Assignments

Average
Class Size

Average
Student
Class Time

Average
Student
Interactions

* Activity proportions re
the average of individual student
tirme distributions and do not
total to 100% atthe course level

Average
Class Size

Average
Student
Class Time

Average
Student
Interactions

the averag dividual student
time distributions and do not
total to 100% atthe course level
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What now?

- Short CPD units for staff on developing digital capabilities and online
teaching skills

- More modeling of digital teaching practice

- More targeted approach to curriculum design for programme/module
teams

- Continued work as part of Jisc Analytics programme

GCU

Glasgow Caledonian
University
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Links

Curriculum Design Guide: http://adobe.ly/2fsgTz]

Module development guide:
http://adobe.ly/2fsmkOM

GCU OER Policy: bit.ly/1JARZAK
GCU Trello Case Study: htip://bit.ly/ILS90ObA

_earning Analytics Readiness report:
nttp://edshare.qgcu.ac.uk/1073/

Patterns in Course Design blog:
nttp://blog.blackboard.com/patterns-in-course-
design-how-instructors-actually-use-the-Ims/




Thank you.

Sheila.macnelll@qgcu.ac.uk
@sheilmcn

GCU
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