
 
 
POLICY ON STUDENT WELFARE (Undergraduate Medical School) 
 
The University of Glasgow Medical School aims to provide pastoral support to students. 
 
Student Problems 
 
Students face pressures in a range of ways, and can encounter problems in areas of: 
 

o Personal and family circumstances 
o Mental or physical health 
o Adaptation to a changed work and study environment 
o Coping with workload/ exams/ work: life balance 
o Financial 

 
The Welfare Network 
 
The Welfare network for students is managed through 85 pastoral advisers, headed by the 
Head of Welfare and supported by two administrators. Advisers of Study are members of 
staff or associate members of staff, involved in the teaching of the curriculum. Each new 
Adviser meets with the Head of Welfare to fully understand the role before being accepted 
as an Adviser. 
 
Guidance to Advisers 
 
There is guidance provided for the role of Adviser, with supporting information on all the 
means of support available to students, which include: 
 

o Referring to Student Counselling Services 
o Referring to Student Learning Services 
o Disability Services 
o Sources of financial and hardship support 
o A range of health centres and advice on finding a GP 

 
The information is available to Advisers on Sharepoint, a University intranet. The Welfare 
Administrators keep Advisers updated with opportunities for University and Medical School 
Adviser training, workshop and meetings (one/two per annum in the Medical School) and 
relevant information as it arises. 
 
Identifying Students in Difficulty 
 
One of the principal aims within Welfare is to try to identify students with difficulties, as early 
as possible. In order to be pro-active, the Welfare Team: 
 

o Speak to all students in Years 1 and 3 annually. Year 1 is addressed in their 
orientation week and Year 3, some weeks into the term where they have settled in 
and might then be experiencing some difficulties. Welfare contact details are 
provided in the presentation. 

 



o Advise students of their Adviser of Studies each year and provide all Advisers with 
their updated list of Advisees, with the request that they contact them soon and 
arrange to meet with them. 

 
o Put an intimation on Moodle early in the new session to let them know how to identify 

their Advisers, give an overview of Welfare in the Medical School, and provide the 
contact details of the Welfare Team. 

 
▪ Head of Student Support – Dr Angela Cogan 
▪ Student Support Administrator – Mr Edmond Harris 
▪ Student Support Secretary – Ms Shahn Deegan 
The first point of contact is: med-sch-welfare@glasgow.ac.uk 

 
o Academic/clinical and administrative staff can recognise students who appear to be 

stressed or having adverse circumstances, and refer to Welfare (normally through Ed 
Harris). 

 
o Attendance is mandatory, so students’ attendance is monitored. When students have 

missed registered sessions (3 and more by October in Semester 1), they are 
contacted (see emails) and referred to their Year Director. Meetings can identify 
welfare issues and students are then referred to Welfare. 

 
o Students returning from time out (temporary withdrawal) meet with the Head of 

Welfare before coming back on the programme and she ensures ongoing support is 
in place and,where necessary, will continue to meet with them through the session. 

 
o Many students referred to the Head of Welfare have repeat appointments to ensure 

that the support recommended is effective. 
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