
University 

Strategy 
Strategic Objective TRM Project Objective 

University 
Research 
Strategy 
2012/13 – 
2016/17 

 

To serve the academic community with an 
excellent responsive and fully integrated 
research administration 

 Implement an improved end to end 
process for Research Management 
across the University 

To create a supportive environment 
for…academics 

 Improved process visibility and clarity 
over roles, responsibilities and 
accountabilities for the end to end 
process 

 Reduced administrative burden on 
academic staff undertaking research 
management activities with improved 
support for award management 

To set standards of research excellence for the 
institution that permeates staff recruitment, 
management and support 

 An organisational structure with the 
appropriate skills and knowledge to 
support the end to end process 

 Improved ability to compete and 
pursue research opportunities in line 
with research/institutional priorities 

To serve the academic community with an 
excellent responsive and fully integrated 
research administration 

 Improved support for research 
management 

To manage financial resources to support 
research capacity and infrastructure consistent 
with a world-class research-led university 

 Accurate and transparent full 
economic cost of research projects 

Glasgow 
2020: A 
Global 
Vision 

“To enhance 
[our] position 
as one of the 

world's great, 
broad-based, 

research-
intensive 

universities” 

….integrate our Research and Finance 
Management and pre- and post-award 
processing systems 

 Operational processes which are 
simple, transparent and visible 

Fit for purpose IT system 
 Implement technology to support and 

enable the processes 

….ensure data accuracy, removing the 
requirement for repeated manual data entry 
and accelerated processing 

 Reduction in time taken to process 
research applications 

Flexible and responsive human and computer-
based systems 

 Streamlined approvals 

University 
Services 
Strategic 

Plan 
2012/13 – 
2016/17 

Improve awareness of research grant 
opportunities, including EU, to the Colleges 

 Capture and systemise the knowledge 

of funding opportunities 

 


