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Activation Call - Application Form

Please read the accompanying guidance and privacy notice before completing this form.
Please note the following:
· This is a structured development opportunity rather than a funding call. No funds will be transferred to applicants. Selected applicants will take part in a programme of workshops and activities designed to help develop ideas, build internal collaboration and strengthen future funding potential.
· Applications must be submitted via this link. Applications may be submitted by an individual applicant or with a proposed group of UofG collaborators.
· Applications will be assessed by an interdisciplinary review panel whose members will not necessarily be specialists in your specific area. Please use clear, accessible language and explain any specialist terms, methods or assumptions.
· Selected applicants will be expected to take part in all scheduled workshops and activities that form part of the structured development opportunity between January and March 2027.
· Selected applicants will be expected to engage with relevant Glasgow Changing Futures activities during the development opportunity and provide brief updates or reflections where requested, including a final reflection on outcomes, learning and next steps.
· Responses exceeding the stated word limits will be truncated to match the specified word limits before being shared with reviewers.
· Applications should only be submitted once any required internal School or College approvals or notifications have been addressed.
· All sections of this form must be fully completed except for optional collaborator information, where applicants are applying as an individual.
· Please also be aware of our Privacy Notice 


	SECTION 1: Applicant and Idea Overview

	1a. Idea Title (max 15 words):

	

	1b. Please state the broad challenge area your proposed idea relates to. 

	

	1c. Plain English idea summary. Provide a concise summary of the challenge-led idea suitable for a broad audience (max 150 words):

	

	Lead Applicant Full Name:
	

	Lead Applicant College or Service:
	

	Lead Applicant School or Department:
	

	Lead Applicant Current Job Title at University: 
	

	Please confirm whether you are applying as:
· An individual (skip 1d.)
· With UofG collaborators (complete 1d.)
	

	1d. (Optional) Collaborators: Please provide details of any identified University of Glasgow collaborators who may contribute to developing this idea.

	Collaborator First Name
	Collaborator Last Name
	Collaborator 
College or Service
	Collaborator
School or Department if University Services staff
	Collaborator
Current Job Title at University

	
	
	
	
	

	
	
	
	
	


Please insert additional rows if you need to add more collaborators. 



	SECTION 2. Idea Case for Support 
The core criteria for the Activation Call are:
· Novelty and strength of challenge-led idea 
· Collaboration potential
· Potential for follow-on funding

	2a. Novelty and strength of challenge-led idea. Describe the challenge your idea responds to and the idea or approach you want to develop through this structured development opportunity.
In your response, please clearly articulate:
1. The challenge: What problem, need or opportunity are you responding to, and why does it matter now?
2. The idea and what is novel: What idea or approach do you want to develop in response to this challenge, and what is novel or distinctive about it? How will your idea address the challenge?
3. The development opportunity: How will participation in this process help you develop, test or better understand the idea?

(max 400 words)

	

	2b. Collaboration potential. Describe how collaboration within the University could help develop your idea through this structured development opportunity.

In your response, please focus on:
1. Your starting point: Are you applying as an individual or with proposed collaborators, and what skills, experience or perspectives are already involved?
2. Internal collaboration potential: Which other disciplines, Schools, Colleges, Services or areas of expertise within the University could help develop the idea further?
3. Openness to development: How could your idea be adapted, strengthened or challenged through working with others during the structured development opportunity?

(max 400 words)

	

	2c. Potential for follow-on funding. Describe how your idea could develop into a future funding application.
In your response, please focus on:
1. The funding route: What follow-on funding schemes, funders or types of opportunity could your idea be suitable for in the future?
2. What needs to be developed: What parts of the idea, collaboration, evidence base or future proposition need to be strengthened before it could progress towards follow-on funding?

(max 400 words)

	



	SECTION 3. Declarations and Confirmations

	Participation in the structured development opportunity. If selected, I confirm that I am available, in principle, to participate in the structured development process between January and March 2027, including scheduled workshops and associated preparatory work.
	Yes/No 

	Openness to collaboration and development. If selected, I understand that participation in this opportunity is intended to help develop, test and strengthen ideas through structured support and collaboration. I agree to engage constructively with this process and remain open to adapting the idea through discussion with others.
	Yes/No
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