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ABOUT THE FUND

The MedTech Innovation fund is one of the key Enterprise programmes available at the University of
Glasgow, designed to provide funding and support to academic staff, post-doctoral research staff and
PhD students who have the entrepreneurial spirit and ambition to transform health and patient care. This
year itis also open to Glasgow Caledonian applicants to apply.

This fund enables the acceleration / development of innovative medical device / healthcare ideas that
have significant potential for a spin-out venture or worthy of further exploration through other
commercialisation routes and have real world impact.

This fund is open to a wide range of MedTech and healthcare areas and will assist project leaders to
validate and mature their inventions, identifying gaps that need to be filled in the journey to
commercialisation and realising potential of new groundbreaking discoveries.

WHAT ARE THE CRITERIA?

This call is open to staff members at the University of Glasgow and Glasgow Caledonian University who
have salary support in place until 31 July 2027, with proposed projects meeting one or more of the
following criteria:

e Demonstrate ambition to commercialise an idea or product offering / create spin out venture
that has a positive change in the medical technology / healthcare market

e Some evidence of collaboration within or between colleges

e Anunmet healthcare need / customer demand

e Protection of Intellectual Property (unpublished data / filing know how)

e Some evidence of a large market opportunity and potential for a sustainable competitive
advantage

e Some form of early prototype with preliminary proof of concept data

Please note that associate/honorary staff are not permitted as budget holder — in these cases a staff
member (e.g., Co-PI, collaborator) can be named as budget holder/ main Pl. PhD students are eligible if
they have a Principal Investigator (staff member) as budget holder to provide support. Further, should
students’ fees or stipend be paid for by a third party, students must obtain approval from that third party
to participate. These terms apply to both University of Glasgow and Glasgow Caledonian University.

To be eligible for the MedTech Innovation Fund, PhD students must familiarise themselves with the
terms and conditions from their institution to ensure there is clarity on the assignation of intellectual
property rights arising from their supported project.



SCOPE

The following areas of innovation are in scope for this fund:

e Medical devices

e Digital health

o Healthcare technologies

e Advanced therapeutic devices, also known as advanced therapy medicinal products (ATMP’s)
e Al with healthcare applications

e Any health technology that is a benefit to human populations

e Any health technology that is a benefit to animal populations

The following areas are out of Scope:

e Biotechnology
e Pure therapeutics
e Drugdiscovery

WHAT FUNDING AND SUPPORT IS AVAILABLE?

University of Glasgow

We welcome applicants to contact the Innovation & Enterprise Programmes team via the
innovationandenterprise@glasgow.ac.uk mailbox to discuss any outstanding questions they have in
advance of starting an application.

Glasgow Caledonian University

We welcome applicants to contact the team via the InnovationExchange@gcu.ac.uk mailbox to discuss
any outstanding questions they have in advance of starting an application.

The funds can be used for a range of different purposes, depending on the technologies / innovation
readiness and how close the solutions or offerings are to the market and welcome applications of up
to a maximum of £50,000.

Please note we may not fund 100% of the requested costs and may suggest some alternative (or
additionally funded) activities based on your commercialisation progress and plans and the expert
panel’s review. The MedTech Innovation team may discuss this with successful applicants.


mailto:innovationandenterprise@glasgow.ac.uk
mailto:InnovationExchange@gcu.ac.uk

WHAT ARE ELIGIBLE COSTS?

Examples that would be eligible for funding include:

e Buy-out of staff time of existing staff to generate evidence and validate the scale of the market
for the innovation proposed via engagements with clinicians, investors, corporates, healthcare
providers and other stakeholders

e Funding a consultant to evolve a development and / or regulatory plan including timescales and
costs to take an innovation to its first clinical or user trial or preparation for investment

e Funding for a commercial champion to develop a business plan, financial model and investor
pitch deck targeting potential investors and corporates

e Up to six months of salary costs for new temporary staff are eligible for inclusion (direct
appointments only) where it can be demonstrated that appropriate staff can be recruited in the
timescale and/or that contractual arrangements for current staff on temporary contracts can be
reasonably altered.

WHAT ARE INELIGIBLE COSTS?

The fund will not support the following costs for any partner:

e Shortfalls from research funded by other grants

e Forinternal staffing costs: estates and indirect costs are notincluded (as per costing template)
o PhD fees/ living expenses

e Publisher costs associated with Open Access

e Costs associated with academic conference attendance

e Costs of undertaking experimental proof-of-concept studies

WHAT ARE PROJECT OUTCOMES?

MedTech project outcomes can include:

e Demonstrate opportunity is a viable spin-out or licensing model
e Evidence opportunity is technically viable

e Validation of market opportunity and / or new market segments
o Assistingin plugging investor readiness gaps

e Commercial champion / CEO Designate on the team

e Business plan including financial model and investor pitch deck



HOW TO APPLY?

University of Glasgow

If you are unsure about any aspect of this process, please contact
innovationandenterprise@glasgow.ac.uk if you are from University of Glasgow.

Glasgow Caledonian University

If you are from Glasgow Caledonian University, please contact InnovationExchange@gcu.ac.uk.

We want your application to be as strong and competitive as possible, and our teams can advise where
appropriate. We will also host virtual/in-person Q&A sessions, where you will have a chance to ask
questions, open to both University of Glasgow and Glasgow Caledonian University applicants.

In-person Q&A: August 25th, 12:15pm-1:15pm - book your free ticket here.
Online Q&A: August 27th, 12:00pm-1:00pm - book your free ticket here.

e The deadline for applications for all calls is 12 noon on September 18th, 2026. Late
applications will not be considered.

e Al applications must describe clear requirements defined to achieve next commercial
milestone (and these are agreed with the IP and Commercialisation Team) at University of
Glasgow or Knowledge Exchange Team through Susan Armstrong at Glasgow Caledonian
University.

e Applications should include a clear delivery plan describing the project can be delivered in the
spend period.

e All applications mustinclude a completed and signed Application Form.

e University of Glasgow applicants - If applicable, please fill out the MedTech Costing Template
to assist with costings for new University of Glasgow staff appointments and attach this to your
application. The Application Form and Costing Template can be downloaded from the website.

Your college research support office can assist with salary costing for already existing UofG staff
members. For detailed costings for NHS staff, please contact NHS R&D Finance
(r&d.finance@ggc.scot.nhs.uk).

e Glasgow Caledonian University applicants — Please follow all internal approval processes

including costings and School approval. As usual costing assistance is available from the
Research Operations team via researchfunding@gcu.ac.uk. Costing request documents are
available on the Staff Intranet via the RKES page.

e Allapplicants - For all other external costing (e.g., consultant, product designer, CEO designate
etc) please attach relevant quotes to your application if applicable. Please note, almost all
external services including consultancy are VAT applicable. Please clearly state VAT status of
the supplier in the quote and include VAT into your overall costings.

e Pleaseinclude a 2-page CV and list of relevant publications (max. 2 pages) — pdf format.

o Please include any relevant quotes as a separate document to your application (pdf).
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All application materials:

University of Glasgow

Application forms (in Microsoft Word format), CV/publication list (pdf), and if applicable Costing
Template for University of Glasgow staff costings (in Microsoft Excel format) as well as relevant
quotes must be submitted electronically to innovationandenterprise@glasgow.ac.uk.

Glasgow Caledonian University

Application forms (in Microsoft Word format), CV/publication list (pdf), Costing Documentation and
Risk Register, as well as relevant quotes must be submitted electronically to
InnovationExchange@gcu.ac.uk

WHAT IS THE ASSESSMENT PROCESS?

All applications will be checked for eligibility before being assessed by an expert panel comprising
internal commercialisation expertise from the University, and external industry experts from across the
MedTech sector. Applications will be shared in full with the panel members and subject to appropriate
NDA arrangements. The panel will assess and prioritise applications with respect to:

e FEvidence of an unmet healthcare need being addressed and the potential impact of the
proposed solution on patients or healthcare systems

o The intellectual property position of the project

e The stage of prototype development and proof of concept data

e Evidence of any clinical or healthcare provider endorsement for the solution

o The market/impact opportunity

e The potential for repeatable / scalable offering

Successful applicants will be notified of the outcome by end of October 2026. Projects will normally
commence late November 2026 but can start earlier if all financial/administrative arrangements are in
place. All projects must complete spend of budgets by Monday July 5th, 2027. We will not be able to
extend projects beyond this date and any expenditure incurred after that date will not be eligible for
reimbursement.

WHAT ARE THE REPORTING REQUIREMENTS?

e Successful applicants will be invited to a 1-2-1 update meeting at the midway point of project
delivery phase.

o Award recipients will be required to submit a succinct report detailing expenditure and project
outcomes by July 30, 2027.

o We may get in touch with you once a year to hear how your project is progressing, the impact the
funding has had and any key developments that are relevant to share.
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APPENDIX: TERMS AND CONDITIONS (University of
Glasgow)

Clauses:

e Principal Investigators must be the main budget holder for project funds at the University of
Glasgow and are fully responsible for all project reporting and leading the delivery of project
activities.

e Principal Investigators are responsible for compliance with award conditions and ensuring any
collaborators meet conditions.

o PhD students are eligible if they have a Principal Investigator (UofG staff member) as budget
holder to provide support. Discussions will take place with the IP&C team and Enterprise
programmes team to ensure there is clarity on the assignation of intellectual property rights
arising from their supported project.

e Further, should students’ fees or stipend be paid for by a third party, students must obtain
approval from that third party to participate. Please provide evidence of approval at application
stage.

e Acceptance of the funding award letter constitutes acceptance of these Terms and Conditions.

e Allawards must acknowledge their funding support in all publications, press releases and other
communications materials as follows: funded by the University of Glasgow’s MedTech
Innovation Fund.

e |tistheresponsibility of the applicant(s) to ensure that all proposed activities are in accordance
with the University’s ethical guidance and Code of Practice for Research. All projects must

ensure appropriate project risk assessment have been completed before beginning any funded
activity (including where activity is not being completed by UofG staff or students). Applicants
must apply best practice in Equality, Diversity and Inclusion according to University policies,
please also refer to courses housed on the Equality and Diversity Unit’s Moodle portal.

e The University of Glasgow is committed to take proactive measures to address the climate
crisis, please consider sustainability goals when planning and performing project activities.

e All applications selected for funding are additionally subject to all other research assurance
processes at the University of Glasgow, including due diligence checks, purchasing and
procurement guidelines, and ethical approval.

e Aprivacy notice on how The University of Glasgow will process your personal data in relation to
your application can be found on the webpage.

e |tis arequirement that the applicant(s) gains approval for any internal costs associated with
their application prior to submitting their application and for project related time commitments
from their line manager or academic supervisor.

o No additional funds will be made available to projects that exceed their budget, including those
associated with unforeseen VAT charges. Please note that almost all external services including
consultancy are subject to VAT. Please include VAT costs in the costings of your application.
Applicants are responsible for ensuring their requested budgets are sufficient for all project-
related costs.
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All project budgets must be fully spent by 5" July 2027. We will not be able to extend project
spend beyond this date and any expenditure incurred after that date will not be eligible for
reimbursement. Any underspend cannot be allocated to other University projects.

Successful applicants will be asked to report on their progress, by way of a short 1-2-1 mid-term
meeting, and submission of a final report. Deadline for reporting is 30th July 2027 (e.g.
interim/final report).

In exceptional circumstances an extension to project reporting can be considered at the
Universities discretion. Please contact the innovation & Enterprise team directly:
innovationandenterprise@glasgow.ac.uk

Written approval is required for changes to award objectives, milestones, budget reallocations
or project personnel. Please contact the innovation & Enterprise team directly:

innovationandenterprise@glasgow.ac.uk.Successful applicants should immediately begin
preparing any necessary subcontracts, hiring processes and budget set-up upon award (please
DO NOT underestimate how long these processes might take). There will be no possibility of
extensions.

Procurement/ Contracts: subcontracts such as consultancy agreements are required for all
external services and partnerships. Applicants are responsible for ensuring contracts arein
place before starting any work. Please familiarise yourself with procurement rules at University
of Glasgow - MyGlasgow - Procurement Office and contact finance-
procurementhelpline@glasgow.ac.uk or your local procurement transaction hub after funding
has been awarded for help. Please send a copy of all signed subcontracts to
innovationandenterprise@glasgow.ac.uk.

Pls should be directly engaged with the IP&C team to ensure appropriate support for their
commercialisation activities including identification and protection of IP, and prior to
commencing commercialisation activities. In line with the University of Glasgow’s IP policy,
successful applicants must follow reasonable procedures for the identification, protection,
management and commercialisation of IP including appropriate dialogue with the IP&C team.
All results arising from the funded project including all intellectual property will be the exclusive
property of the University of Glasgow.

Decisions on funding award are final and not subject to appeal.

Termination of funding: There may be circumstance in which your funding is terminated.
This includes misconduct, non-compliance, inactivity, or any identified financial
irregularities. The University will let you know if this is the case and consider any
reasonable representations you may have before a decision is taken.

It is a condition of the grant of award that the University has the right, but not the obligation, to
publicise the award including your participation in the award. The University may do this at the
time the award is announced, at any time during the period of the project and after you cease
work on this. The legal basis for this under Data Protection laws is legitimate interests.

The University wishes you every success in the Project. If for some reason you are finding
it difficult to meet any of these conditions, you are encouraged to contact

innovationandenterprise@glasgow.ac.uk so that the University can consider how best to
support you.
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APPENDIX: TERMS AND CONDITIONS (Glasgow
Caledonian University)

e Principal Investigators must be the main budget holder for project funds at the Glasgow
Caledonian University and are fully responsible for all project reporting and leading the delivery
of project activities.

e PhD students are eligible if they have a Principal Investigator (GCU staff member) as budget
holder to provide support. To be eligible for the MedTech Innovation Fund, PhD students must
assign any and all intellectual property rights arising from their Project to the University. Further,
should students’ fees or stipend be paid for by a third party, students must obtain approval from
that third party to participate. Please provide evidence of approval at application stage.

e Allawards must acknowledge their funding support in all publications, press releases and other
communications materials as follows: funded by the MedTech Innovation Fund (funded by the
Scottish Funding Council Knowledge Exchange and the UK government through the UK Shared
Prosperity Fund).

e |tistheresponsibility of the applicant(s) to ensure that all proposed activities are in accordance
with the University’s ethics procedures and Code of Good Practice for Researchers. All projects
must ensure appropriate project risk registers have been completed before beginning any
funded activity (including where activity is not being completed by UofG staff or students).

e Glasgow Caledonian University is committed to take proactive measures to address the climate
crisis, please consider sustainability goals when planning and performing project activities.

e All applications selected for funding are additionally subject to all other research assurance
processes at the Glasgow Caledonian University, including due diligence checks, purchasing
and procurement guidelines, and ethical approval.

e |tis arequirement that the applicant(s) gains approval for any internal costs associated with
their application prior to submitting their application and for project related time commitments
from their line manager or academic supervisor.

o No additional funds will be made available to projects that exceed their budget, including those
associated with unforeseen VAT charges. Please note that almost all external services including
consultancy are subject to VAT. Please include VAT costs in the costings of your application.
Applicants are responsible for ensuring their requested budgets are sufficient for all project-
related costs.

e All project budgets must be fully spent by July 5th, 2027. We will not be able to extend projects
beyond this date and any expenditure incurred after that date will not be eligible for
reimbursement.

e Successful applicants should immediately begin preparing any necessary subcontracts, hiring
processes and budget set-up upon award (please DO NOT underestimate how long these
processes might take). There will be no possibility of extensions.

e Procurement/ Contracts: subcontracts such as consultancy agreements are required for all
external services and partnerships and must be in place before starting any work. Please
familiarise yourself with procurement rules at the GCU Procurement Site . Please liaise with

the RKES team for all post award assistance and contracting queries.


https://www.gcu.ac.uk/__data/assets/pdf_file/0033/38868/code20of20good20practice20for20gcu20researchers20202020revision.pdf
https://www.gcu.ac.uk/aboutgcu/commongood/sustainability
https://www.gcu.ac.uk/aboutgcu/services-and-facilities/finance/procurement

Successful applicants must follow reasonable procedures for the identification, protection,
management and commercialisation of IP in close conjunction with the Knowledge Exchange
team in RKES. Susan Armstrong can provide assistance for all IP considerations. All results
arising from the funded project including intellectual property rights will be the exclusive
property of the Glasgow Caledonian University. Please identify to the Susan Armstrong in the
Knowledge Exchange Team any background IP that might be necessary to commercialise the
results of the project so that any barriers to commercialisation can be identified. You must
consult Susan Armstrong, Knowledge Exchange and Contracts Lead before you begin any
commercialisation activities.

Decisions on funding award are final and not subject to appeal.



