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The reason I chose Halmstad as a place of interest for my April 2026 trip was mainly due to their clear and apparent commitment to sustainable endeavours as well as being a fairly new University at 42 years in comparison to Glasgow University’s 575 years. While it being a coastal city, it also had impressive trails and a very good overall way to travel sustainability.
By far the biggest impression was of the commitment of the staff, especially the top-down ambitions that are driving the work there. All the staff I could see were dedicated to making Halmstad University the best place to work in and to create outputs to be put on the world stage. The support from leadership and the commitment at the grass roots level created a working harmony between everyone I met. 
I have seen the benefits of branding and symbols at having an extra pull-in effect engagement-wise with desired audiences. Event series such as their Sustainability Week was co-created between members of different job families working together as well as giving students the opportunity to explore their work in detail otherwise not seen in classroom environments. This project itself was impressive in many more ways, but the lynchpin was the staff commitment to the wider understanding and collaboration to achieve the parameters set by the Swedish Government and the Sustainable Development Goals (as outlined by the UN). Smaller actions compounding and drawing in people to think and then do. The bigger this event series grows and the more recognisable they become, the more traction they will gain outright. This ethos is what I have taken from my trip and want to use in my own projects. 
All in all, the main learnings I took from my trip was to count interaction as engagement, the more interaction there is the faster a message spreads. Another learning is trying and failing. This one is a hard pill to swallow, but failing is that natural part of learning processes that I often avoid. Another learning was to know what you need and ask for help in those things. The seed of solutions is knowing what I need support in first, then asking for it. One final learning I will be taking forward in my learning process is the integration of good practice into already existing processes. This will help shape seamless changes more quickly in my role, especially with the big changes happening in the communications sphere at the University of Glasgow. I hope that, as the people at Halmstad have shown they do, I will also be giving people hope to make the better changes in their communities.
I want to express my thanks to the Robbie Ewen Fellowship, and my School for sponsoring this trip and encourage more people to apply if they want to see things from a different perspective, explore parts of the world and discover and appreciate your own University on a deeper level.


2

