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Minute of Meeting held on 15 April 2026 held in the Senate Room and via Zoom


Present:
[bookmark: _Hlk80804069]Gavin Stewart Co-opted Member (Convener of Court), CJ Adebayo Omoaka (SRC Assessor), Professor Sarah Armstrong (Elected Academic Staff Member(via Zoom for part of the meeting), Professor Tara Brendle (Elected Academic Staff Member), Mary Jane Brouwers (Co-opted Member), Duncan Calvert (SRC President), Kerry Christie (Co-opted member), Professor Ben Colburn (Elected Academic Staff Member), Professor Nicola Dandridge (Co-opted Member), Stuart Hoggan (General Council Assessor), Dr Bo Hu (Chancellor’s Assessor (via Zoom)), Laic Khalique (Co-opted Member), Christopher Kennedy (Elected Professional Services Representative), Jonathan Loukes (Co-opted Member),  Duncan Lowther (Trade Union Nominee), Paula McKerrow (Trade Union Nominee), Lorraine McMillan (Co-opted Member), Professor Richard Reeve (Elected Academic Staff Member), Professor Andy Schofield (Principal and Vice Chancellor), Martin Sinclair (Co-opted Member).

Attending:
Gregor Caldow (Executive Director of Finance), Professor Frank Coton (Senior Vice Principal and Deputy Vice Chancellor (Academic)), Dr David Duncan (University Secretary and Deputy Vice Chancellor (Governance)), Amber Higgins (Head of Court Office and Clerk to Court), Lee McClure (Executive Officer (Court Office), Alistair Wilson (Deputy Secretary and Head of Legal and Governance). Rachel Sandison (Deputy Vice Chancellor (External Engagement) and Vice Principal (External Relations)) for Items CRT/2025/47 to CRT/2025/53,  Professor Chris Pearce (Vice Principal (Research and Knowledge Exchange) for Items CRT/2025/47 to CRT/2025/51, Jonathan Jones (Assistant Director, Student Services) for Item CRT/2025/52 only and Ben Matthews, (Director of Global Partnerships and Networks) for Item CRT/2025/53 only.

Apologies: 
Dr Ghassan Abu-Sittah (Rector), Cllr Susan Aitken (Glasgow City Council Assessor), Shan Saba (Co-opted Member).

CRT/2025/47. Announcements and declaration of Interests
The Convener of Court reported the recent passing of Sir Craig Reedie who was a former Court member and long‑standing contributor to the Investment Advisory Committee. Court wished to formally note its condolences to his family.

There were the following standing declarations of interest in relation to business to be conducted at the meeting: Lorraine McMillian – Aecom and Duncan Lowther – UCU Glasgow Joint President.
	
Court was reminded that papers and business were confidential. 


CRT/2025/48. Pre-Court Briefing – Academic Governance, Senate and Assurance
The Pre‑Court Briefing was delivered by Professor Martin Hendry, Clerk of Senate and Vice Principal and focused on the role of Senate within the University’s governance framework, its relationship with Court, and the mechanisms by which assurance over academic standards and quality was provided. Professor Hendry outlined Senate’s statutory responsibilities for academic policy, academic standards, and student conduct, and described the extensive committee structure through which Senate oversees learning, teaching, research and quality assurance activity. Court noted that the Academic Policy and Governance Office (APG) supports Senate in fulfilling these responsibilities, particularly in relation to regulations, quality enhancement, and academic collaborations, including transnational education.

The briefing situated Senate’s work within the wider external regulatory context, including the Scottish Funding Council’s expectations of governing bodies and the Scottish Code of Good Higher Education Governance. Particular emphasis was placed on the importance of clear mutual understanding between Court and Senate, effective reporting mechanisms, and the need for Court to receive robust, triangulated assurance rather than information alone. Drawing on lessons from recent sector guidance, the QAA Targeted Peer Review and the Senate Effectiveness Review, Professor Hendry highlighted opportunities to strengthen the Court–Senate interface, including clearer commentary accompanying Senate reports, deeper thematic “assurance” discussions, and improved visibility of academic risk.

Professor Hendry also outlined proposed areas for further development, including the creation of a Statement of Primary Responsibilities for Senate, greater clarity around the Scheme of Delegation, and implementation of more structured and regular academic assurance reporting to both Court and the Audit & Risk Committee. Discussion during the session highlighted the complexity of academic governance, particularly where responsibilities intersect with executive decision‑making and student experience, and members welcomed the briefing as a valuable contribution to strengthening governance literacy, confidence in challenge, and shared understanding across Court and Senate.  Court also supported the proposed actions to strengthen assurance.

Court’s thanks to Professor Hendry for the presentation were noted.

CRT/2025/49. Minutes of the meetings held on Wednesday 11 February 2026
The minutes for the meeting of 11 February 2026 were approved following minor amendment.

CRT/2025/50. Matters Arising
CRT/2025/50.1 SPID Update (CRT/2025/35.1)
Court noted an update on the Strategic Property Investment Development (SPID), which confirmed that work was continuing in accordance with the agreed financial, estates and governance framework. 
Court emphasised the importance of continued close oversight by Finance Committee and the Estates and Sustainability Committee to ensure that affordability, delivery risk, and long‑term estate strategy objectives remained aligned. Court requested that any material changes to financial assumptions, risk profile or delivery timelines be reported promptly through the appropriate governance route.
CRT/2025/50.2 Maximising Academic Performance (CRT/2025/35.2)
Professor Frank Coton provided an update on the current position. Court noted that all but one eligible academic staff member had submitted material for reprofiling, with extensions granted where appropriate. Panels were now in the process of meeting, and dialogue with the remaining individual was ongoing. Professor Coton confirmed that no academic staff member would experience salary reduction or downward movement in grade as a consequence of the exercise.

Court noted that discussions relating to the Recognition Agreement sat outwith the academic domain and were being managed separately. It was confirmed that no further formal talks had taken place since the previous meeting and that UCU had now invoked the collective grievance procedure. It was agreed that this process should be allowed to run its course, with a further update to be provided at a future meeting.

During discussion, a number of Court members expressed concern about staff experience of the exercise, particularly the language used in assurance statements and the perception that the process could open additional routes into performance management which had not previously existed. Members emphasised the importance of accuracy, clarity and sensitivity in communications.

Court noted these concerns and agreed that further updates should reflect both process assurance and staff impact.

CRT/2025/51. Research Strategy
Court received Paper 4 and a presentation from Professor Chris Pearce, Vice‑Principal (Research and Knowledge Exchange). Professor Pearce outlined the newly completed Research Strategy which had been developed following extensive consultation and was  structured around the themes of collaboration, creativity and careers. Court noted the strategic shift towards prioritising research quality over volume, greater emphasis on teamwork and interdisciplinarity, and a more deliberate approach to investment in areas of strength.

Court discussed the increasingly mission led approach of UKRI, declining success rates for grant applications, and the University’s relatively high reliance on UK research council funding.  Professor Pearce highlighted the importance of diversification, including industry partnerships, philanthropy, Horizon Europe and defence linked research. Members welcomed progress in interdisciplinary research and knowledge exchange, including initiatives within Glasgow Changing Futures, but also stressed the need for realistic articulation of societal impact and tangible outcomes, particularly in relation to health inequalities and civic contribution.

Court noted that the LKAS Fellowship scheme remained paused while its financial sustainability was reviewed, and that options to refocus the scheme to support externally funded fellowships and longer‑term workforce resilience were under active consideration.
Court also discussed the importance of strategic research partnerships, with emphasis on a more focused and coordinated approach to a small number of high‑value institutional partnerships that could support talent development, industry engagement, and access to diversified research funding. A recent collaboration with Scottish Power was highlighted as an example of the benefits of this approach.

Court thanked Professor Pearce for the comprehensive report.

CRT/2025/52. Student Experience Strategy
Court received Paper 5 and a report from Jonathan Jones, Assistant Director, Student Services. It was reported that this was the fourth annual update on the Student Experience Strategy since its launch in 2022. Of the 14 projects originally established, nine had now been delivered, with seven embedded into ongoing operations. Two further projects were expected to conclude within six months, with the remaining three scheduled for completion by July 2027. It was noted that delivery remained within budget and was expected to generate overall savings. Attention had now shifted towards embedding systemic improvements across policy, process and infrastructure, aligned with the emerging University Strategy.

Court welcomed the constructive partnership with the SRC in delivery of the strategy and endorsed the direction of travel towards a more holistic and integrated approach to student experience, encompassing wellbeing, opportunity, inclusion and campus experience.

Court thanked Jonathan Jones for the update. 

CRT/2025/53. Transnational Education (TNE)
Court received a verbal update and presentation from Professor Rachel Sandison, Deputy Vice‑Chancellor (External Engagement) and Vice Principal (External Relations), supported by Ben Matthews, Director of Global Partnerships and Networks. 

CRT/2025/54. University Strategy Update
Court received an update from the Principal and Professor Frank Coton, Deputy Vice‑Chancellor (Academic) and Senior Vice Principal, on the final draft of the University’s ten‑year Strategy. The presentation outlined the strategic ambition to consolidate the University’s position within the global top 100, strengthen performance across research, learning and teaching, and embed a values‑led culture while responding to significant financial and external pressures.
During the discussion Court welcomed the clearer articulation of strategic priorities and noted improvements made since earlier iterations, including stronger reference to sustainability, international engagement, and the importance of postgraduate taught and research students to the University’s academic and financial model. Members also welcomed the greater emphasis on digital capability, partnership working and institutional resilience. However, Court members made a number of comments regarding clarity, distinctiveness and deliverability. In particular, members observed that aspects of the language remained overly generic and risked insufficiently differentiating the University from its peers. Court encouraged further refinement to ensure the Strategy more clearly articulated the University’s distinctive strengths, civic role, and research culture, and that it was accessible to external audiences as well as internal stakeholders.
Some members emphasised the importance of ensuring that the Strategy clearly reflected the role and contribution of professional services staff, noting that successful delivery of the University’s ambitions would depend on their capacity, capability and engagement. Members also highlighted the need for the Strategy to address how future operating models, digital transformation and organisational change would support staff sustainability and wellbeing. It was noted that the Strategy referenced the need for a “leaner and more efficient” organisation and it was felt that this should be refined as it could be perceived negatively.
Court raised the importance of ensuring that the Strategy spoke clearly to the experience and needs of Scottish‑domiciled students, particularly in the context of widening access, retention and progression. Members stressed that, whilst internationalisation and postgraduate growth were critical to financial sustainability, the Strategy should continue to demonstrate a strong commitment to Scotland‑focused provision, civic responsibility and equitable student outcomes.
Court discussed the University’s financial position underpinning the Strategy, noting the challenging context of declining international postgraduate recruitment and the requirement to deliver significant recurrent savings over the medium term. Members emphasised the importance of transparency around strategic assumptions, trade‑offs and prioritisation, including clearer articulation of what activities might be scaled back or stopped in order to enable delivery of core ambitions. Court further noted the need for alignment between strategic objectives, enabling strategies, and available resources, and stressed that implementation planning would be critical to avoid over‑extension. In relation to performance management, Court highlighted the importance of a focused and credible KPI framework, incorporating leading indicators, equality and inclusion measures, and appropriate risk‑based oversight.
Court agreed that, subject to further refinement reflecting the points raised, the Strategy should proceed towards finalisation. It was agreed that the updated Strategy would be shared with Court and, following that, a high‑level implementation roadmap and revised communications plan would be shared with Court for formal approval, with supporting enabling strategies and more detailed delivery plans would follow through the appropriate governance routes.
CRT/2025/55. Network Programme Phase 5
Court approved the proposal for £32.7m relating to Network Programme Phase 5, including associated funding and contingency arrangements, noting ongoing programme oversight.
CRT/2025/56. Financial Report
[bookmark: _Hlk214429545][bookmark: _Hlk148106457]Court received Paper 9 and a detailed verbal update on the University’s financial position from the Executive Director of Finance, who reported that the external operating environment remained highly challenging, with continued volatility in international student recruitment, persistent inflationary pressures, and wider economic and geopolitical uncertainty.

Court discussed the implications for budget setting and cashflow and noted that management continued to work actively on mitigating measures, including close monitoring of applicant conversion, flexible scenario modelling, and ongoing assessment of expenditure controls. Court reaffirmed the importance of transparency around assumptions used within financial modelling and requested that future reports continue to articulate clearly the sensitivity of outcomes to changes in recruitment performance.

Court further noted that planned capital expenditure assumptions had been revised downwards in light of financial pressures and that the preservation of liquidity and financial resilience remained a priority. A number of members emphasised the need to balance immediate cost control with continued protection of core academic quality, student experience, and institutional reputation.

CRT/2025/57. Report from the Principal
Court received and noted the Principal’s report, which provided an update on key institutional developments since the previous meeting. In relation to student recruitment and admissions, the Principal confirmed that management continued to monitor application and deposit trends closely and that further updates would be provided as the cycle progressed.
Court was advised of industrial action by Unison and Unite staff in relation to the 2024‑25 pay round, including strike action scheduled for 10 and 24 April 2026. The Principal confirmed that the University was monitoring the impact on staff and students carefully and that mitigating measures were in place to minimise disruption to the student experience. Court noted that further discussions with the relevant trade unions were scheduled.
Court noted updates on senior leadership appointments, including the appointment of Uzma Khan as Chief Operating Officer, which was intended to strengthen leadership capacity within professional services while maintaining overall staffing balance. It was confirmed that David Duncan would continue in his role as University Secretary and Deputy Vice‑Chancellor (Governance).
Court also noted updates on sector developments, including ongoing financial pressure across the higher education sector, continued regulatory scrutiny, and challenges associated with institutional sustainability.
CRT/2025/58. Report from the University Secretary
Court noted the report from the University Secretary – Paper 11. The following areas were discussed in further detail.
CRT/2025/58.1 General Council Assessors
Court noted that in accordance with Section 4 of the Universities (Scotland) Act 1966, draft Ordinance 212 for amendment of Ordinance no. 208 (Election of the Chancellor; and Election of General Council Assessors of the University Court) and Ordinance no. 209 (Composition of the University Court) had been circulated for consultation to the General Council, Senate and placed on the University Website and Court Noticeboard. A total of 58 responses had been received from General Council and Senate members. This represented 0.038% of members.  It was reported that following the consultation feedback discussions had taken place with some of the General Council Business Committee members and that the draft Ordinance had been revised to strengthen the wording in relation to the views of the General Council being taken into account. 

Members noted that the proposal sought to effect a move from an election‑based model to an appointment‑based approach in line with the decision of Court at its February meeting,. During discussion, a range of views were expressed. A number of members reiterated their previously expressed opposition to the change however it was noted the decision requested of Court was to determine whether the draft Ordinance delivered the already approved change.  

As part of the discussion, Court agreed that any further changes to the joint appointment process would need to be approved by Court and the General Council Business Committee.

Court approved that the Ordinance 212 - amendment of Ordinance no. 208 (Election of the Chancellor; and Election of General Council Assessors of the University Court) and Ordinance no. 209 (Composition of the University Court), should be submitted to the Privy Council.

Professor Richard Reeve, Professor Dan Haydon, Duncan Lowther and Paula McKerrow all noted that they wished their disagreement with this decision to be recorded in the minutes.

CRT/2025/58.2 Divestment Petition
Court noted a petition from the UofG Divestment Coalition asking Court to revisit its position on divestment from private arms manufacturers which was tabled at the meeting.  Section 6 of the Responsible Investment Policy provided that, once a decision had been reached, Court would not normally revisit the same issue for a period of at least two years. Court agreed that as this matter had been raised and discussed in November 2024, it should not be revisited before November 2026. 
It was agreed that the University Secretary would inform the UofG Divestment Coalition of the outcome.

CRT/2025/58.3 QAA TPR – Action Plan
Court noted the QAA TPR had made 22 recommendations, all of which the University fully accepted. It was reported that a dedicated project – Project Compass – had been established to deliver improvements over 12–18 months, organised across five focus areas. Regular updates on the action plan would be reported to Court through the Audit and Risk Committee. 

CRT/2025/58.4 Head of School Appointment
Court noted that the following appointments:

Professor Iadh Ounis was appointed as the Head of School of Computing Science from 1 August 2026 until the 31 July 2030.

Professor Colin Selman was appointed as Head of School of Molecular Biosciences from 1 April 2026 until 31 March 2030.

Professor Christian Delles had been reappointed as Head of School for Cardiovascular and Metabolic Health for a further two years, from 31 July 2026 to 31 July 2028.

Professor Heather Cleland Woods had been appointed as the interim Head of School of Psychology & Neuroscience had been extended to 31 August 2026.

Professor Emma McIntosh was appointed as the Head of School of Health & Wellbeing from 1 April 2026 to 31 March 2030.


CRT/2025/58.5 Court Strategy Day
Court noted that the Strategy Day was scheduled for Wednesday 23 September 2026 and that the programme for the day was currently being drafted.  Court members were invited to forward any suggestions for topics to the Clerk of Court.

CRT/2025/59. Student Matters, including: SEC Report; SRC President update
CRT/2025/59.1 Rector update
Court noted the Rector’s apologies for the meeting, and no substantive matters were raised.
CRT/2025/59.2 SRC update

Court received updates on student matters, including reports from the SRC President and University officers. Court noted strong levels of student engagement across a range of activities, including recent elections, major events, and society activity. Court was advised that new sabbatical officers would take up office from 1 July 2026:
President – Molly Corbett    
VP Education – Ben Jones            
VP Student Support – Hannah Watters
VP Student Activities – Natasha Pooley 

The SRC President reported an increase in advice cases handled by the SRC, particularly in relation to assessment matters and emerging issues around the use of artificial intelligence in academic work. Members noted the importance of clear communication, consistency of academic practice, and appropriate student support as expectations around AI continued to evolve.

Court further noted updates on hardship support, including the use of additional hardship funding to support students affected by international humanitarian crises. Court also noted that additional student support measures had been put in place to assist students from Iran, recognising the impact of ongoing geopolitical circumstances on financial access, wellbeing and academic continuity.

CRT/2025/59.3 Student Experience Committee
Court noted the report from the Student Experience Committee.
CRT/2025/60. Senate Report
The report for the Senate Meeting on 5 February 2026 was noted.
CRT/2025/61. Reports of Court Committees
CRT/2025/61.1. Finance Committee
Court approved the request for £3.2m for Project SIERRA which was the replacement of the existing Agresso-based system. 
Jonathan Loukes, Chair of the Finance Committee Court discussed the importance of robust scenario planning and financial stress testing in light of continued uncertainty in international recruitment and the wider sector environment. It was noted that a range of scenarios had been modelled, including downside cases reflecting further declines in international postgraduate demand, inflationary pressures and delayed recovery assumptions which would complement the budget setting process. The need for clarity and transparency around the assumptions underpinning each scenario, including the level and pace of any recovery assumed, cost‑reduction delivery and liquidity impacts was emphasised. Jonathan Loukes emphasised that stress testing should continue to inform decision‑making, and would ensure that risks to cashflow, covenant compliance and operational sustainability were clearly understood. 
The report for the Finance Committee was noted.
CRT/2025/61.2 Audit & Risk Committee
Court reviewed the Public Interest Disclosure (Whistleblowing) Policy which Martin Sinclair, Chair of the Audit and Risk Committee, reported that the Committee was recommending for approval. It was noted that the list of contacts would be updated to reflect recent changes. 
Court approved the Public Interest Disclosure (Whistleblowing) Policy. 
CRT/2025/61.3 Estates and Sustainability Committee
Court noted the report from the Estates and Sustainability Committee, including progress on sustainability initiatives. Court welcomed the University’s commitment to the low‑carbon heat source project, which was vital to achieving longer-term objectives. Court noted that, whilst financial constraints might prevent achievement of interim (2030) carbon target, the University remained committed to Glasgow Green. Court noted that an update on the Glasgow Green Action Plan would be given at the June meeting.  
CRT/2025/61.4 Information Policy and Strategy Committee
Court noted the report from the Information Policy and Strategy Committee, including updates on digital infrastructure, cybersecurity risks, and information governance.
CRT/2025/61.5 Nominations Committee
Court noted the report from the Nominations Committee, including the ongoing work to support the recruitment of a new Co-Opted member of Court. 
CRT/2025/61.6 Health, Safety and Wellbeing Committee
The report for Health, Safety and Wellbeing Committee was noted. Court noted the Annual Report from the University Safety and Resilience, which included assurance on the statutory health and safety obligations and oversight arrangements and welcomed the revised format.
CRT/2025/61.7 People and Organisational Development Committee
Court noted the JCCN Minutes from 21 January 2026.
CRT/2025/62. Any Other Business
Court noted that the annual Court dinner would take place on 22 June 2026.

Court also agreed that future papers should, where relevant, provide clearer reference to environmental sustainability implications, particularly in relation to major projects and strategic decisions.

CRT/2025/63. Date of Next Meeting 
The next meeting of Court would be held on Monday 22 June 2026 at 1.30pm. A Pre-Court session would take place at 12pm.
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