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[bookmark: _Hlk212446312]Court
Minute of Meeting held on 11 February 2026 held in the Senate Room and via Zoom


Present:
[bookmark: _Hlk80804069]Gavin Stewart Co-opted Member (Convener of Court), Dr Ghassan Abu-Sittah (Rector (Via Zoom for part of the meeting)),  Cllr Susan Aitken (Glasgow City Council Assessor), CJ Adebayo Omoaka (SRC Assessor), Professor Sarah Armstrong (Elected Academic Staff Member), Professor Tara Brendle (Elected Academic Staff Member), Duncan Calvert (SRC President), Kerry Christie (Co-opted member), Professor Ben Colburn (Elected Academic Staff Member), Professor Nicola Dandridge (Co-opted Member), Stuart Hoggan (General Council Assessor), Dr Bo Hu (Chancellor’s Assessor), Laic Khalique (Co-opted Member) Mr Christopher Kennedy (Elected Professional Services Representative(Via Zoom for part of the meeting)), Jonathan Loukes (Co-opted Member(Via Zoom for part of the meeting)),  Duncan Lowther (Trade Union Nominee), Lorraine McMillan (Co-opted Member), Professor Richard Reeve (Elected Academic Staff Member), Professor Andy Schofield (Principal and Vice Chancellor), Martin Sinclair (Co-opted Member).

Attending:
Gregor Caldow (Executive Director of Finance), Professor Frank Coton (Senior Vice Principal and Deputy Vice Chancellor (Academic)), Dr David Duncan (Chief Operating Officer & University Secretary), Amber Higgins (Head of Court Office and Clerk to Court). Rachel Sandison (Deputy Vice Chancellor (External Engagement) and Vice Principal (External Relations)) for Items CRT/2025/31 and CRT/2025/32 only and Christine Barr (Executive Director of People and Organisation Development) for Item CRT/2025/35.2 only.

Apologies: 
Mary Jane Brouwers (Co-opted Member), Paula McKerrow (Trade Union Nominee), Shan Saba (Co-opted Member).

CRT/2025/29. Announcements and declaration of Interests
There was the following standing declaration of interest in relation to business to be conducted at the meeting: Lorraine McMillian – Aecom and Duncan Lowther – UCU Glasgow Joint President.

The Convener informed Court that Christine Middlemiss, one of the General Council Assessors, had resigned due to growing work commitments.  Court recorded thanks for her service over the last 4 years.
	
Court was reminded that papers and business were confidential. 

CRT/2025/30. Pre-Court Briefing – Innovation Strategy
Uzma Khan (Vice Principal for Economic Development and Innovation and Deputy Chief Operating Officer) and Morven Fraser-Walther (IP and Innovation Manager) provided Court with an overview of the University’s innovation and commercialisation progress, highlighting strong growth in disclosures, expanding pipelines and increasing momentum across disciplines. Disclosure activity had risen significantly over the previous decade with particularly strong recent performance, whilst spin‑out numbers, though improving, continued to trail leading Russell Group institutions. To meet the ambition of reaching the upper quartile by 2035, the University would need to scale from 145 to 394 cumulative spin‑outs, supported by sustained investment, cultural engagement, and strengthened governance processes.

Court noted that significant internal and external investment had driven progress, including over £7.8m committed to staffing, infrastructure, and venture‑building support since the publication of the Innovation Strategy in 2022/23. GUHL’s seed fund had come under pressure due to rising demand and growing interest from the UofG alum network, prompting plans to explore a fund of £10m raised from external funds and bids. A bid of £1m had also been made to the Local Innovation Partnerships Fund. New programmes such as the MedTech Innovation Fund and the Creative & Social Futures Fund had demonstrated notable success, generating both commercial and social‑enterprise spin‑outs. 

Court noted that Infrastructure developments, including the forthcoming Health Innovation Hub and expansions to incubation space, were intended to support the growing volume and maturity of spin‑outs. Court discussion also focused on balancing growth with quality, prioritising limited resources, and ensuring policy frameworks and investment mechanisms remained fit for purpose. The cultural shift underway across the academic community and the importance of maintaining rigorous criteria, strategic focus, and sustainable funding to continue building a high‑performing innovation ecosystem were emphasised.

Court’s thanks to Uzma Khan and Morven Fraser-Walther for the presentation were noted.

CRT/2025/31. International Strategy
Court received a presentation by Rachel Sandison, Deputy Vice Chancellor (External Engagement) and Vice Principal (External Relations) on the International Strategy and 575 Anniversary. It was confirmed that the Global Glasgow international strategy had concluded and would be replaced with an international strategic delivery plan aligned with the new University Strategy. The strategic pillars global relationships, global research, global recruitment, and global reputation would continue to anchor international activity.

Court noted that:
· International students represented 35% of the student body (target 30%).
· Undergraduate mobility had reached 18%, rising from 10% post‑pandemic but below the 50% target.
· The University was 3rd in the Russell Group for field‑weighted citation impact.
· External challenges included volatility in global student mobility, Brexit and COVID after‑effects, and restrictive UKVI policies which disproportionately affected global south recruitment (such as Pakistan, Nigeria, Ghana). 
· Chinese student numbers still dominated, overshadowing growth from the USA and India.

Court was also provided with an overview of the 575th anniversary programme, noting strong media uptake and over 1 million video views across launch communications. It was noted that further details would be shared with Court in the coming months.

Court thanked Rachel Sandison for the update. 


CRT/2025/32. Financial Report
Court noted Paper 3 – Financial Report which provided an update on current year performance. 

CRT/2025/33. General Council Assessors
Court considered the revised proposal on the appointment process for General Council Assessors, following extensive discussions at the General Council Business Committee (GCBC) and further consultation with relevant stakeholders. Members were reminded that voter participation in the most recent election had once again been exceptionally low at 0.14% turnout, and that this had raised strong concerns about the effectiveness and legitimacy of the current electoral model. 

A number of Court members supported a shift to an appointment‑based system and argued that the change would allow the University to strengthen Court’s overall profile by ensuring appointments were made against identified skills gaps, enhancing diversity, and improving governance effectiveness. They also noted that the GCBC had endorsed the proposal and the revised process, which included a joint appointment panel.

A number of members raised concerns about the implications of moving away from election process indicating that the proposed changes risked reducing the independence of the Assessors, limiting diversity of thought and could lead to self-selection. A member also queried whether sufficient consultation had taken place beyond the GCBC, noting that not all members of the General Council had been given the opportunity to contribute to the discussion. Court noted that, given the size of the General Council (300,617), the General Council Business Committee (GCBC) had been elected to represent the collective views of its membership and to act as the appropriate consultative body for matters of this nature.

During the discussion the importance of embedding equality and diversity safeguards within the proposed appointment process was highlighted, including ensuring that appointment panels were representatively composed and capable of widening the applicant field. Following a full debate, Court proceeded to a vote and approved the proposal by 11 votes to 9. Duncan Lowther requested that his dissent was formally recorded.

Court approved the joint appointment panel and agreed to move forward with the public consultation on the draft ordinances. Court agreed to recommend to the GCBC that Stuart Hoggan be reappointed as a General Council Assessor on Court for a further 4 years.

CRT/2025/34. Minutes of the meetings held on Wednesday 26 November 2025
The minutes for the meeting of 26 November 2025 were approved.

CRT/2025/35. Matters Arising
CRT/2025/35.1 SPID Update (CRT/2025/17.1)
[bookmark: _Hlk214429545]Court noted the update paper which outlined progress since the last meeting. 
CRT/2025/35.2 Maximising Academic Performance (CRT/2025/25)
Court received an update on the ongoing Maximising Academic Performance work, including the rezoning and calibration exercise for academic staff. Members noted that the initiative had generated significant concern among academic staff, particularly regarding the extent of consultation, clarity of purpose and the perceived alignment with University values. Members highlighted that staff had reported high levels of anxiety, with worries that the process might adversely affect morale, recruitment and retention, and could constrain academic freedom by shaping research priorities. A Court member reported that several academic staff had raised issues about the timing of the exercise, noting clashes with major funding deadlines and the wider burden of concurrent institutional change programmes. A query was also raised about the consistency of communication and interpretation across Schools, observing that mixed messages had contributed to uncertainty and had risked undermining trust in both the procedure and its intended outcomes.
Management acknowledged the staff concerns and confirmed that the University was engaged in continued dialogue with affected staff. Court was assured that no academic staff member would be moved down a zone or have salary reduced as a result of reviews taking place, and that where profiles did not align with a zone, a two‑year supported development period would apply. Professor Frank Coton emphasised that the exercise aimed to enhance academic performance across the institution, not to undermine it, and reiterated that all HR policies underwent regular equality impact assessments. The University confirmed that academics affected by the rezoning exercise were being offered continued engagement meeting ensuring they received structured guidance and assistance while concerns were addressed.
Court also noted that the recently signed Recognition Agreement had not yet achieved a consistent shared understanding across management and trade unions, and members expressed concern that differing interpretations were contributing to confusion and anxiety among staff. Management confirmed that further work was underway to clarify expectations and communication, ensuring the Agreement was applied transparently and in line with institutional values.
Court recognised that the Maximising Academic Performance exercise had raised significant staff concerns, particularly around consultation, communication and the potential impact on morale and academic freedom. Members acknowledged management’s efforts to provide reassurance, including the two‑year supported development period and ongoing engagement meetings, but emphasised the need for clearer messaging. Court agreed that continued monitoring and improved communication would be essential to maintain trust and ensure that the process supported academic excellence without compromising staff well‑being or the University’s reputation.	
CRT/2025/36. QAA TPR
Court received a detailed report on the outcome of the QAA Thematic Periodic Review (TPR) and noted that the University had accepted all findings arising from the review. Dr David Duncan and Professor Martin Hendry highlighted that the TPR had identified several areas requiring strengthened institutional consistency, particularly in relation to the application of assessment regulations, the handling of extenuating circumstances, and the variability of local quality assurance processes and student support across Schools and Colleges. Court noted that the University was prioritising the completion of the action plan for submission later in the month, with oversight to be maintained through the Audit & Risk Committee. It was reported that the review had highlighted systemic risks, rather than systemic issues, and the University had already taken a number of steps to address some of these.

Professor Martin Hendry, reported that these matters had contributed to uneven student experiences and had exposed gaps in oversight that required coordinated institutional action. Five workstreams which included commitments to implement a revised extenuating circumstances framework, standardise regulations and procedures, streamline local processes, and embed a single source of authoritative guidance to reduce interpretation inconsistencies. 

Several members raised concerns about the broader implications of the TPR findings. Duncan Lowther noted that there was variation in mental‑health support across schools and encouraged learning from good practice to be disseminated. Reassurance was also sought that improvements introduced through the action plan would be sustained and seen as a journey.  The vital role of student support officers was also stressed. CJ raised a concern about the handling of extenuating circumstances and called for further improvements to avoid re-traumatisation from students having to provide explanations to local admin staff. 

During discussion, members also raised concerns about the clarity of Court’s role relative to Senate, the robustness of student‑support systems, equality considerations, and the adequacy of current IT platforms that underpin academic processes. Court emphasised the need for improvements to be sustainable and for staff workloads to be carefully managed as changes aligned with wider the transformation activity. Court identified three overarching themes arising from the QAA TPR: the need for strengthened governance oversight, clearer escalation pathways and more robust assurance processes across the institution; simplification and standardisation of the regulations; and enhanced communication, improved student support and increase in the provision of wellbeing support.

[bookmark: _Hlk148106457]The Convener reiterated that the relationship between the responsibilities of Court and Senate questions would be explored at the April pre‑Court session and Court requested ongoing progress updates as implementation continued. Court also acknowledged the considerable work underway and noted the challenging timeframes.

[bookmark: _Hlk210748475]CRT/2025/37. Gillies Report Update
Court received the final report of the Gillies Report Working Group, which had been established to review governance lessons arising from recent internal assurance activity and external sector expectations. The Working Group concluded that whilst the University’s governance structures remained fundamentally sound, they required ongoing review. 

Alongside the report, the Court considered the accompanying guidance document which had been prepared by the Court Office and working group. The guide was designed to support both Court and Committee members in fulfilling their governance responsibilities. The guidance provided a clearer articulation of member expectations, including the need for active challenge, informed scrutiny, and consistent application of principles across committees. It was noted that the guide would complement existing induction materials for new members. 

A query was raised about the Scheme of Delegation, decision‑making thresholds and the distinction between Court and management operational matters. It was agreed that these matters would be reviewed in the coming months.

The Court approved the final report and noted that the guidance would be rolled out once further feedback had been received from Court members. Court also agreed that the Working Group should be formally wound up, with ongoing monitoring of implementation of the recommendations to be absorbed into routine governance oversight processes.

CRT/2025/38. University Strategy Update
Court received a comprehensive presentation from the Principal and Professor Frank Coton on the near‑final draft of the 2035 University Strategy, structured around four dimensions: Research & Innovation, Learning, Teaching & Student Experience, Values‑Led Culture, and Local, National & Global Engagement. The Principal confirmed that the strategy aimed to consolidate the University’s place within the world’s top 100 and achieve upper‑quartile performance within the Russell Group. The Principal emphasised the anticipated sector‑wide shift towards more concentrated, challenge‑led research portfolios, strengthened industrial partnerships and diversified research income; a simplified and future‑focused education portfolio; enhanced digital infrastructure; and a deepened global footprint through targeted partnerships and transnational education. Court noted that the strategy was intended to be ambitious yet realistic, embedding a values‑led culture and maintaining a strong civic commitment.
During discussion, Court raised a number of points about the clarity and distinctiveness of the document. Members questioned how clearly the draft articulated “what makes Glasgow unique,” noting that some language appeared overly generic or technocratic and risked failing to capture the University’s identity and strengths. There was a suggestion that it should articulate more clearly Glasgow’s distinctive research culture, civic role, and global engagement. It was also suggested that the tone of the document could be more outward‑facing and accessible to external audiences. Members highlighted the need for more explicit references to AI and digital capability, as well as clearer consideration of PGT, PGR and international student experience, given their significance for the University’s academic and financial future. Court encouraged the team to ensure that inclusivity and values, particularly curiosity, ambition and integrity were made more visible throughout the strategy.
Court commented on the proposed approach to KPIs, noting that end‑of‑cycle targets would need to be paired with leading indicators and metrics to ensure reliable, continuous monitoring. Members queried whether annual KPI reviews would provide sufficient oversight or whether shorter‑term and longer-term evaluation cycles might be more appropriate. It was highlighted there was a need for more fully developed equality, diversity and inclusion KPIs, and suggested integrating risk‑based measures more explicitly to strengthen accountability. Several members emphasised the importance of clearer success criteria and suggested that a one-page strategy could be drafted for different stakeholder groups ensuring that the strategy was effectively communicated beyond internal audiences. Finally, Court advised that the strategy should establish a stronger narrative on student experience, particularly as the University sought to recover its previous sector‑leading position. 
Court welcomed the new strategy and direction of travel and agreed that it should be fine-tuned based on the themes raised before returning for approval in April 2026.
CRT/2025/39. Report from the Principal
Court noted the Principal’s report which included an update on several major research awards secured since the previous meeting, underscoring the strength of the University’s research partnerships and global reputation. It was agreed that going forward this report would include a wider range of research awards. The Principal reported on key higher‑education sector developments, including evolving policy positions, funding pressures, and regulatory expectations, all of which continued to shape the University’s operating environment. Court received an update on recent University rankings, noting areas of strong performance as well as indicators requiring attention to maintain competitiveness. The Principal also outlined the progress on Senior Management Group appointments.
CRT/2025/40. Report from the University Secretary and Chief Operating Officer 
Court noted the report from the University Secretary and COO – Paper 11. The following areas were discussed in further detail.
CRT/2025/40.1 Gender Representation on Public Boards (Scotland) Annual Report
Court approved the publication of the report made in compliance with Section 8 of the Gender Representation on Public Boards (Scotland) Act 2018 following a minor change.

CRT/2025/40.2 Organisational Change Governance Committee (OCGC) Terms of Reference
Court noted three proposals which had recently been approved by the Committee.

CRT/2025/40.3 Head of School Appointment
Court noted that the following appointments:

Professor Graeme Roy was appointed as the Interim Head of the Adam Smith Business School from 31 December 2025 to 19 April 2026. Professor Wendy Loretto had been appointed as Head of School from 20 April 2026 to 31 March 2030.

Professor Andrew Sutherland was appointed as Head of the School of Chemistry from 1 August 2026 to 31 July 2030.

Professor Simon Kovesi had been reappointed as Head of the School of Critical Studies, from the 31 July 2026 to 31 December 2027.  

Professor Karen Lury had been reappointed as Head of the School of Culture and Creative Arts, from the 1 August 2026 to 31 July 2027.

CRT/2025/40.4 Resolutions
The University Secretary reported that work was taking place to regularise a number of Resolutions linked to academic regulations and that they would shortly be submitted to Court.

CRT/2025/41. Student Matters, including: SEC Report; SRC President update
CRT/2025/41.1 Rector update
Court noted the Rector’s apologies for this part of the meeting, and no substantive matters were raised.
CRT/2025/41.2 SRC update
Court received a comprehensive report from the SRC President on student activity since the previous meeting, noting that the SRC Advice Centre had handled approximately 300 cases since November, including 12% academic appeals and 7% exam misconduct cases. The SRC President reported continued growth in student engagement, with 344 clubs, 23,551 memberships, and 564 events delivered across the period. Court also noted updates on key campaigns, including Disability History Month, 16 Days of Activism, Winter DeStress, and the January Welcome programme, all of which had received strong participation and positive feedback from students.
CRT/2025/41.3 Student Experience Committee
Court noted the report from the Student Experience Committee. It was reported that work continued on the issues related to finance‑related communications, with the terms of reference for the working group being finalised. It was hoped that the group would improve the clarity and consistency of emails sent to students regarding debt collection and financial processes. The SRC President also reported that the SRC was involved with the QAA TPR action plan as the document required his sign off as well as the Principal’s before submission to the QAA.
CRT/2025/42. Senate Report
The report for the Senate Meeting on 11 December 2025 was noted.
CRT/2025/43. Reports of Court Committees
CRT/2025/43.1. Finance Committee
Court noted the request for the new research management system Worktribe and approved the investment request for £3.2m. It was reported that this was part of Project SIERRA and would support replacement of the existing Agresso-based system.
The report for the Finance Committee was noted.
CRT/2025/43.2 Audit & Risk Committee
Martin Sinclair, Chair of the Audit and Risk Committee, reported that the Committee had approved the USGAAP Financial Statements for year ending 31 July 2025. It was also reported that the Committee had received an internal Audit report on UKVI  with a ‘Green-Amber’ rating, confirming that the University’s processes for visa compliance and international student monitoring were operating effectively. Members noted that the University had responded promptly to recommendations from previous audits and that current arrangements demonstrated improved consistency and stronger central oversight. The Audit & Risk Committee emphasised the importance of maintaining vigilance given the evolving regulatory environment and the reputational risks associated with non‑compliance, and confirmed that monitoring of UKVI‑related controls would remain a standing feature of the Committee’s assurance programme.
The Annual Report was also noted.
CRT/2025/43.3 Information Policy and Strategy Committee
The report for Information Policy and Strategy Committee was noted.
CRT/2025/43.4 Nominations Committee
Court approved the re-appointment of Shan Saba to Court as a Co‐opted Member of Court for a further 4 years from 1 April 2026 to 30 March 2030.
A proposal for Lorraine McMillian to become the Chair of Nominations Committee was made to Court, noting that the current Chair Dame Nicola Dandridge would be stepping down in July 2026. Court approved the appointment of Lorraine McMillian as the new Chair of the Nominations Committee. 
CRT/2025/43.5 Health, Safety and Wellbeing Committee
The report for Health, Safety and Wellbeing Committee was noted.
CRT/2025/43.6 Estates and Sustainability Committee
The report for Estates and Sustainability Committee was noted.
CRT/2025/43.7 Remuneration Committee
The written report for Remuneration Committee was noted.
CRT/2025/44. Complaints Handling Procedure Annual Report 2024-25
Alistair Wilson, Deputy Secretary, provided an overview of the Complaints Handling Procedure Annual Report, noting that overall complaint volumes had remained relatively stable, with a continued shift towards frontline (Stage 1) resolution and a corresponding reduction in Stage 2 investigations. Members welcomed the improvement in resolution times, alongside the broader uptake of mediation, mitigation and supported conversation training, which had contributed to faster and more positive outcomes for students. It was also noted that referrals to the Scottish Public Services Ombudsman (SPSO) had remained low and consistent, with only three cases under review during the reporting period.
During discussion, Court raised concerns about the dominance of communication‑related complaints, which remained the largest category and perhaps signalled weaknesses in the clarity, tone, and timeliness of information provided to students and staff. Members emphasised the need for more granular categorisation of complaints, particularly in areas involving bullying, harassment or inappropriate staff‑student interactions, in order to better identify patterns and risks.
Court also observed that the SPSO’s focus on institutional learning made it essential that outcomes from upheld complaints and from any preliminary inquiries were translated promptly into process improvements. Members stressed that the University must continue to ensure consistency of practice across Schools, particularly in the handling of sensitive or distressing cases, in order to avoid situations in which local variation created inequitable student experiences. Alistair Wilson, confirmed that work was underway to standardise key processes, strengthen staff training and ensure that learning from complaints was embedded across the institution.
Finally, Court emphasised the need to ensure that improvements in the complaints‑handling workstreams were sustainable and aligned with broader institutional transformation, including digital investment and efforts to improve student support systems. 

CRT/2025/45. Any Other Business
No other substantive items were raised.

CRT/2025/46. Date of Next Meeting 
The next meeting of Court would be held on Wednesday 15 April 2026 at 1.30pm. A Pre-Court session would take place at 12pm.
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