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Collaborative Seed Fund - Project Proposal Form

Please read the accompanying guidance and privacy notice before completing this form.
Please note the following:
· Applications must include both this Project Proposal Form and the accompanying Costing Form, submitted together as attachments via this link.
· Applications will be assessed by an interdisciplinary, cross-functional review panel whose members will not necessarily be specialists in your specific area. Please use clear, accessible language and explain any specialist terms, methods or assumptions.
· Successful projects will be expected to engage with relevant Glasgow Changing Futures activities during the funding period and provide light touch progress updates and a final report on outcomes, learning and impact.
· Responses exceeding the stated word limits will be truncated to match the specified word limits before being shared with reviewers.
· Applications should only be submitted once any required internal School or College approvals or notifications have been addressed.
· Applicants are strongly advised to contact their relevant School or College support representative early in the application process for guidance and support. For research focused proposals, applicants may wish to contact their relevant College Research Support Office for advice and guidance: arts-researchoffice@glasgow.ac.uk, mvls-research-office@glasgow.ac.uk, cose-researchoffice@glasgow.ac.uk, socsci-research-office@glasgow.ac.uk 
· Projects begin on 1 October 2026 and must be carried out during the academic year 2026-27 and therefore be completed by 31 July 2027.
· All funding must be spent by 31 July 2027. Any unspent funding will be recouped by Glasgow Changing Futures. There is no possibility of project extension.
· Applicants should ensure that project design, delivery and engagement plans reflect appropriate Equality, Diversity and Inclusion considerations.
· Lead Applicant, Co-Leads and Budget Holders within project team must be University of Glasgow staff that have contracts extending beyond 31 July 2027.
· All sections of this form must be fully completed except for optional questions 1c and 2e.
	SECTION 1: Project Overview & Team Members

	1a. Project Title (max 15 words):

	

	1b. State the primary Glasgow Changing Futures Area aligned to your project. Please choose only one of Collaborative Futures, Healthy & Equitable Futures or Sustainable Futures:

	

	1c. (Optional) Do you consider your project to span more than one GCF area? If yes, please briefly state the second area and describe the overlap (max 100 words):

	

	1d. Plain English project summary. Provide a concise summary of the proposed project suitable for a broad audience (max 150 words):

	

	Lead Applicant Full Name:
	

	Lead Applicant College or Service:
	

	Lead Applicant School or Department:
	

	Lead Applicant Current Job Title at University: 
	

	1e. Project Team Members: Please provide details of all team members taking part in project.

	Project Team Member First Name
	Project Team Member Last Name
	Team Member College or Service
	Team Member School or Department if University Services staff
	Team Member Current Job Title at University
	Is this team member a Co-Lead? 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Please insert additional rows if you need to add more project team members. 
	SECTION 2. Project Case for Support and Core GCF Criteria.
The core criteria for GCF Collaborative Seed Funding are:
· Challenge-led, solutions-focused and future thinking  
· Collaboration across boundaries 
· Quality, credibility and strategic fit  
· Potential for progression and follow-on funding

	2a. Challenge-led, solutions-focused and future thinking. Describe the challenge, need or opportunity the project addresses and what the project will do in response. 

In addition to answering the above, please clarify the following:
· What is novel or exploratory about the proposed approach? 
· Clearly outline the solution(s) this project is advocating for.
· Explain why this matters now and how the project reflects future change or emerging opportunities.
(max 450 words)

	

	2b. Collaboration across boundaries. Explain why your project team’s combination of expertise, disciplines, Colleges (if applicable), and/or external partners (if applicable) is needed to address the challenge. 	Comment by Emma Kallblad: I wonder if both 2c and 1e are needed - is this emphasis or duplication?	Comment by Craig McLenaghan: @Emma Kallblad That is a great question. I think in my mind The first (1e) is really about why this team. The second (2c) is about how this team will actually work together. We could perhaps combine into one question: Explain why this combination of expertise, disciplines, Schools, Colleges, Units or partners is needed, and how the collaboration will operate in practice. Please describe the value each contributor brings, how responsibilities will be shared, and how the collaboration will strengthen the project’s delivery, learning and potential outcomes.
Max 450 words

In addition to answering the above, please clarify the following:
· How will the collaboration operate in practice? Reflect on how co-production will be enabled and responsibilities shared.
· Describe the value each contributor brings to the project. 
· How will this collaboration strengthen the project’s delivery, learning and potential outcomes?
(max 450 words)

	

	2c. Quality, credibility and strategic fit. Describe how your project is well designed, feasible and aligned with the purpose of the GCF Collaborative Seed Fund. 

In addition, please provide the following: 
· a clear and realistic delivery plan, including the project’s objectives, key stages, milestones, outputs and indicative timings. 
· identification of any key risks or challenges and how these would be managed.
 
Assessment will consider the overall strength of the proposal, including its clarity, coherence, feasibility and strategic alignment to the ambitions of the GCF programme. 
(max 450 words)

	

	2d. Potential for progression and follow-on funding. Explain the project’s realistic potential for progression beyond the seed funding period. 

Applicants should identify the specific follow-on funding calls or opportunities they expect to pursue. Describe how this project will position the team for that next step.
(max 350 words)

	

	2e. External partnerships involved in the project (optional, not assessed). Please describe any external partnerships that will be involved in this project, whether existing or newly developed. Include the name of the partner organisation(s) and a brief summary of their role. 
(max 200 words)

	



	SECTION 3. Budget Overview

	3a. Total funding amount requested (£). Please state whether you are applying for the up to £5,000 or up to £15,000 award (note that Sustainable Futures only offers up to £5,000 awards).

	£

	3b. Budget summary and justification. Aligned to your Costing Form, provide a clear summary of why funding has been allocated to the requested resources. 
(max 200 words)

	



	SECTION 4. Equality, Diversity, Inclusion and Responsible Practice.

	4a. Have you completed the relevant University of Glasgow mandatory Equality, Diversity and Inclusion training?

	Yes/No and provide date completed

	4b. Explain how Equality, Diversity and Inclusion and responsible practice will be embedded in the project design, delivery and working environment. You may wish to consider, where relevant, how collaborators, partners, participants or audiences will be invited and enabled to engage, who is expected to benefit, accessibility considerations for activities and outputs, potential bias in data, evidence or methods, cultural, linguistic or practical barriers to inclusion, and any challenges you may face and how you will respond (max 250 words):

	



	SECTION 5: Project Assurance. This section should be completed jointly by the lead applicant and their local School or College support contact, project coordinator or equivalent colleague. 

	Name of the School or College support person who confirmed the information in this section.
	

	Role or team of the person who confirmed this section.
	

	Have all project costs in the costing form been checked by local support team and confirmed as correct?
	Yes/No

	Will the project include staff costs? Please note that staff costs are only applicable to staff time buy out for UofG staff on fixed term contracts. 
	Yes/No

	If yes, confirm that any staffing proposed is in line with GCF funding rules, including the expectation that recruitment will only be supported through direct appointment arrangements or student internships rather than open recruitment.
	

	If your project involves external partners or collaborators, have you considered whether a collaboration agreement may be required and sought the relevant internal support or advice?
	

	Are ethical, governance or contractual approvals likely to be required before the project can begin?
	Yes/No

	If yes or unsure to any of the above, please provide brief details:
	



	SECTION 6. Declarations and Confirmations

	Public sharing of funded project information. If successful, Glasgow Changing Futures may share the project title, short summary and project contact names on University webpages, reports and other communication channels to help inform the wider research and innovation community about funded activity.
	Yes/No

	Acknowledgement of Glasgow Changing Futures funding. If successful, I understand that project outputs arising from this award, where appropriate, should acknowledge support from Glasgow Changing Futures in publications, applications, presentations, reports and other relevant dissemination or communication activity.
	Yes/No
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