	
	



University of Glasgow
Sustainability Working Group
Minute of 12 February 2026


Present: 	Jaime Toney (Chair) (JT), David Duncan (Co-Chair) (DD), Alina Chaunan (SRC) (AC), Peter Craig (PC), Josephine Gallagher (JG),  David Hall (DH), Scott Hilditch (SH), Cormac McGinnity (GUEST) (CM), Stewart Miller (SM), Eoghan Morris (SRC) (EM), Richard Reeve (RR), Fabrice Renaud (FR), Sophie Renner (SR), Viola Retzlaff (VR),  Inge Sorensen (IS), Alasdair Thomson (AT), Roddy Yarr (RY)

Apologies: 	Anna Brown, Avril Conacher, Gioia Falcone, Kelum Gamage, Peter Haggarty, Kevin Leomo, Amy Simmons (GUEST), Paloma Viegas (GUEST), Ronnie Webster, 

Attending:	Sarah Finlayson (Clerk), Greg Brown (Strategic Planning Analyst, Planning, Insight & Analytics), Lauren Crilly (Eco-Hub Manager), Agnieszka Kuczynska (Energy Manager, Estates), Martin Munro (Senior Project Development Manager, Property & Development Management), Rory Porteous (Sustainable Lab Adviser, Estates), Sohail Shakoor (Senior Development, Estates)


SWG/2025/36 Welcome and Apologies

The Chair welcomed members to the meeting and noted the apologies. 


SWG/2025/37 Previous Minutes and Actions

The minutes of 4 December were approved. An Action Tracker within the SWG Share Point had been created for all action points. 


SWG/2025/38 Sustainable Glasgow Heat MoU

RY introduced Paper 3 as developed by the Sustainable Glasgow Group. It would allow current and future members to commit to being collaborative and cooperating as a collective group within the city, supporting Glasgow’s strategic approach to local heat and energy efficiency. In addition, the MoU would encourage investors to view Glasgow as an opportunity.

RY confirmed the MoU to be non-contractual, non-committal, with no cost. The internal legal team had also confirmed revised wording as presented to SWG. 

SWG discussed and approved signing of the MoU. 

 
SWG/2025/39 Gilmorehill Heat Decarbonisation Stage 1 Tender 

Martin Munro introduced Paper 4 and highlighted the focus on low-carbon heat in response to the commitment to net zero. 
[bookmark: _Int_EPYs7NPz]Decarbonising university heat affordably was a challenge, with the aim of reducing demand across campus, as well as tying into both research and development and the learning process, and utilising public funding such as the Heat Network Fund. 

Following consent from the Estates & Sustainability Committee, a tender was released to market to provide the university with a low-carbon heat solution. Tenders were being scored and assessed, ensuring they comply with university requirements. If so, then a recommendation to proceed to Stage 2 of the tender process would be made to the Estates & Sustainability Committee, requiring a more detailed technical tender. 

EM sent a query via the online meeting chat function:
“From my understanding this will be reported to the Estates and Sustainability Committee - where progress is reported and the feedback and direction is set, then a decision is made on how to proceed. Will there be a report on the scoring for each of the tenders and will this be reported to this group - especially where we are balancing between affordability and sustainability, this would be useful oversight. Or will there be a paper/report on the direction and feedback from Estates and Sustainability. Would it be possible that a paper/update comes to this committee on the direction from ESC before any firm decision is made”?

Action - DD confirmed future Agenda Item for further discussion


SWG/2025/40 Christmas Buildings Heat & Power Saving

Aga Kuczynska delivered a presentation based on Paper 5 and the energy savings due to a Christmas shutdown. An energy reduction campaign was delivered across the 14-day Christmas period covering 27 buildings at Gilmorehill. 

The building selection was made based on high-intensity consumption buildings as well as buildings possessing appropriate metering to aid in the assessment of the savings. Technical Services carried out blended interventions, both manual and automated, over building management systems to optimise operations of heating, ventilation and conditioning systems. 

The Energy Management team assessed the preliminary potential savings, and upon completion, used verified substation data to assess the electricity reduction against business as usual. 

The observed reduction equated to 465,000 kilowatt hours of electricity, and 340,000 kilowatt hours of heat, meaning total carbon saved equated to 144 tons of CO2, and almost £125,000 in monetary savings. 

Some buildings did not respond well to the initiatives, due to high out-of-hours consumption baselines. 

In collaboration with Technical Services, Energy Management would, in the short-term, analyse the performance of the buildings, seek out good examples of energy reduction, and highlight opportunities for future energy savings. Medium-term actions were to implement quick-win solutions such as adjusting Building Management Systems and replace obsolete controllers as well as identifying priority buildings for future campaigns. Long-term aspirations were to enhance metering infrastructure.

SWG/2025/41 Climate Neutral Estate Progress Update 

[bookmark: _Int_Dz9nXrfj]RY gave a verbal update on Stage 2 work at Garscube moving to Stage 3, a more detailed analysis, focusing on solar deployment to support decarbonisation, and a reduction in financial outgoings, given the rise in electricity costs. Options included roof arrays or ground-mounted solar canopies in the car parking area, generating at least 10% of the building usage. The generation of electricity locally may reduce carbon emissions by around 1,000 tonnes per year. Cost may be in the region of £4 million with payback of approximately £600,000 per year.

Papers were being prepared for presentation at the Estates & Sustainability Committee in March. RY would update the group as work progressed.


SWG/2025/42 Carbon Literacy Training Pilot Update

Rory Porteous introduced Paper 7 and reported that facilitator training would be undertaken at the end of February, leading to the delivery of in-house carbon literacy training sessions over the next 12 months. Training would be either a full day, or two half-days followed by a carbon literacy training certificate at a cost of £15 pp. Colleagues were being encouraged to consider benefits of volunteering in terms of the PDR process and the University values.


SWG/2025/43 Offsetting Update

SWG/2025/43.1 
SM delivered Paper 8a, an Offsetting strategy update, which showed that approximately 34,500 offsets each year over the period 2023 to 2035 would be required, with a further 24,000 offsets each year from 2035 to 2045. The Scottish Government provided guidance to public bodies which encouraged investment in home-grown projects as opposed to international projects. 

Discussions with Royal Society for the Protection of Birds Scotland, and Scottish Wildlife Trust, produced figures suggesting offsets in the region of 1,000 per year, with a significant upfront capital investment of approximately £7 million. Research into third-party landowners or more commercial organisations meant the potential for 30 – 40 different projects with upfront capital investment of around £200 million.

There were concerns raised around the best strategy and investment options. The group discussed the pros and cons of potential partnerships as well as impending deadline decisions for both RSPB and SWT. Further discussion took place around the potential for insetting, on-site renewables and working with construction partners, as well as supporting research through partnerships.

SWG/2025/43.2 
Richard Reeve introduced Paper 8b to discuss opportunities for integrating sustainability policy with university teaching and highlighted the benefits of being able to offer teaching incorporating fieldwork and practical learning. The paper considered the potential engagement for future student recruitment, in line with outdoor learning through the national curriculum, as well as experience for students entering the workforce. 

Some concerns were raised around the current cost of living crisis for students having a negative impact on student recruitment regardless of course quality.  
The group discussed the possibility of smaller investment, and a more boutique approach to offsetting partnerships that would benefit teaching. 

Action - DD, SM, RR and RY to collaborate on potential proposal for investment. DH 	confirmed the process of proposing to Capital Programmes Steering Group, Investment 	Committee then Estates & Sustainability Committee. 


SWG/2025/44 Update from Centre for Sustainable Solutions

JT reported that the centre had been involved in;
· Progress around business flights and a move toward understanding barriers and enablers rather than focus on a town hall. 
· Sustainable Glasgow dialogues were moving forward and taking place in Climate Week in mid-May. It would feature Co-leads for the 4 dialogues including researchers, Glasgow City Council, practitioners, Chamber of Commerce and each of the Sustainable Glasgow Partnership Hub Chairs. A dialogue had been identified. 
· A response was submitted from the University to the Scottish Government's Climate Change Plan Consultation. 
· Co-organisation of mechanisms and infrastructure for stronger collaboration across pan-university centres related to sustainability. 
· Chancellors Funding was received in collaboration with the Gallant Project and Glasgow City Council’s Economic Development team to hols a film screening of the “Purpose” Wellbeing Economies film, along with a workshop for stakeholder groups. 
· A public event being co-led with the Centre, CIVIS and the School of Geographical & Earth Sciences would take place in April in liaison with Alistair Skelton (Professor at University of Stockholm and an active CIVIS member) and their new book “Our Time:  Finding Hope in a Climate Crisis”.


SWG/2025/45 Eco-Hub Performance Update

Lauren Crilly reported on Paper 10 and updates including: -
· Student2Student Essentials event distributing over 6,650 items of homeware and stationery to students. Special thanks were noted to Accommodation Services. 
· Second hand clothing offerings continued to be successful, with larger swap and sales pending.
· Redistribution of reusable period products in collaboration with Student Experience would begin in February.
· Potential rental project “Library of Things” for one-off high price goods such as electronics, small kitchen appliances, tents, etc was being investigated, in collaboration with SRC and potential funding from Chancellors Fund. 
· A Veg Box Service was potentially being created in liaison with Catering.
· Collaboration with Recycle Your Electricals had led to provision of recycling bins for easier recycling options for small e-waste items.

LC highlighted an issue with new electronic counters, with repairs being undertaken by Estates, and reported that visitor numbers were closer to 2,200.


SWG/2025/46 GUEST Update

GUEST Coordinator CM reported on GUEST events including:
· A Soup Kitchen at the Fraser Building in collaboration with SRC, Student Experience Team and Slow Food Glasgow to support people dealing with the cost-of-living crisis and highlight zero waste options when using seasonal produce in cooking. 
· A successful Ceilidh raised money for the Youth Climate Action Fund.
· Youth engagement campaign encouraging young people to register to vote and educate them as to the climate element of elections.
· Biodiversity monitoring including a visit to Cochno Farm.
· Two science festivals upcoming in June as well as Glasgow Goes Green in March including workshops, panels and presentations and discussions on the benefits of the University going plant-based, climate misinformation, greenwashing and a swap shop.  
· Continued collaboration with the Eco-Hub.
· Upcoming Dr Bike drop in.


SWG/2025/47 AOB

SWG/2025/47.1 Sustainability Indices

Greg Brown was introduced to discuss the work he was leading on submissions to sustainability-focused league tables, specifically the QS and the THE. GB reported that in the THE rankings last year, Glasgow was 12th in the world, and 27th in the QS, out of approximately 2,000 institutions. Ranking was organised and compiled by 3 core metrics - research impact, sustainability and environmental impact, and public sector duty reporting such as energy and water usage. Qualitative evidence included institutional policies and case studies showcasing ongoing work. GB felt SWG would be helpful in information exchange. 

Action – Agenda Item for further discussion SWG 090426 


SWG/2025/47.2 Update on Review of Strategic Travel Plan Draft Targets & Actions

VR requested that SWG read the plan and send comments via email by 20th February. 


SWG/2025/48 Date of next meeting

Date of next meeting: Thursday 9th April 2026 10am – 12noon
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