Robbie Ewen Fellowship 2025 Report – Paul Anderson
Introduction
As a recipient of the Robbie Ewen Fellowship, I visited the Karolinska Institutet and the University of Copenhagen to explore how two world leaders in Public Health deliver excellent staff/student experience, support individual wellbeing, develop professional services staff, diversify income streams, and support research excellence. The visits provided a timely opportunity to benchmark practice outside of a Scottish and UK context at a challenging time for the School, the University, and the wider higher education sector.
Wellbeing
A clear commonality across both institutions was a preventative, embedded approach to staff wellbeing, rather than reliance on reactive interventions. Wellbeing was treated as core to staff performance and long-term sustainability. Practical measures were consistently implemented, including free fruit provision, free access to on-site gym facilities and physiotherapy, and coffee machines in all kitchen areas - reinforcing a culture of self-care and wellbeing. Hybrid working was well established and normalised, alongside a strong institutional focus on work-life balance, with clear expectations around reasonable workloads, boundaries, and recovery time. Collectively, these measures signalled that staff wellbeing is a foundational element of organisational effectiveness rather than an optional benefit.
Income Diversification
A key takeaway related to income diversification was observed at Karolinska Institutet, through the department’s use of Pivot-RP to identify grant income opportunities. This was complemented by the employment of a dedicated Grant Strategist at School level, helping researchers to identify opportunities and strengthen funding applications. Following the visit, I have rolled out the use of Pivot-RP (available to all UofG staff) across the School of Health & Wellbeing and now share large grant opportunities on a weekly basis, improving visibility and coordination around income generation.
In contrast, discussions at the University of Copenhagen highlighted the risks associated with an over-reliance on a single major funding provider, the Novo Nordisk Foundation. While this funding model has enabled substantial growth and investment in Public Health and biomedical research, colleagues emphasised the importance of diversifying income sources to maintain long-term resilience and strategic flexibility. This reinforced the value of proactive horizon scanning and structured grant development support in mitigating risk and maintaining research sustainability.
Staff and Student Experience
In relation to staff and student experience, both institutions placed strong emphasis on positive organisational culture. Professional codes of conduct and agreed class or workplace contracts set shared expectations around behaviour and respect. These frameworks were actively promoted and embedded within everyday practice, contributing to psychologically safe working and learning environments. At the University of Copenhagen, this approach has been particularly effective, as evidenced by positive results from their psychological working environment survey.
Network Creation
A further outcome of the fellowship has been the creation of a small network of Heads of Administration across the three institutions, with the first online meeting scheduled for January. This network has been established to support ongoing knowledge exchange, peer support, and sharing of approaches to Professional Services leadership.
Summary
Overall, the fellowship has provided me with incredible opportunities, delivering practical and impactful learning and supporting the establishment of lasting professional connections that extend its value well beyond the funding period. Learning from the fellowship is already being embedded in day-to-day practice within the School, and will continue to inform wider discussions on professional services leadership, income diversification, and staff and student wellbeing.
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