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Deputy Head of People & Organisational Development
GRADE 9
Context
The Strategic Business Partnering function is a key part of the overall People and Organisational Development Directorate. It consists of five teams embedded in the Four Colleges and University Services. The Business Partners are assigned to one of these teams and within these will have a number of Primary units (Schools or University Services Directorates) to support. They contribute to both the College/US wider P&OD work plan and may be involved in projects in other Colleges or across the University.

Job Purpose
The Deputy Head of People & Organisational Development provides strategic leadership and oversight in the delivery of a strategic business partnering service to the designated College/University Services (US), providing specialist professional advice and guidance conducive with, and in support of strategic goals and imperatives that demonstrate best practice whilst striving for continuous improvement.    The Deputy Head will be the strategic business partner for specified units within the College/University Services and deputise for the Head of P&OD on committees both within their area and at University Level.

The role requires clear business and academic focus to add value to strategic planning activity within the business area and provide expert advice to stakeholders at multiple levels. The role will play a vital part in the implementation of all University strategies. The role is pivotal in supporting our clients to access and benefit from highly effective delivery of People & OD services, optimising the reputation of the function.

Main Duties and Responsibilities
1. Responsible for supporting the implementation of key University strategies, working with senior leaders and line managers. Provide a leading and influential contribution to the strategic direction of the College/University Services, ensuring alignment of key objectives within the strategic and operational plans, and P&OD strategy. This may include (but is not limited to) organisation design, workforce planning, talent management, succession planning and cost reduction opportunities and increasing effective performance management.

2. Provide expert advice and a valued People & OD service to clients to deliver improved business performance and increase efficiency.

3. Initiate, develop and implement innovative people management strategies and policies, reflecting best practice and legal compliance across the College/University Services, informed by regular horizon scanning.

4. Promote effective employee relations and support values-led cultural change. Provide expert advice in complex ER cases and legislative frameworks to minimise risk. Lead on the implementation of change management programmes within the College/University Services and effectively oversee these plans with local Trade Unions to drive through initiatives and maintain good relationships.

5. Lead, motivate and develop members of the team ensuring team related behaviours and approaches reflect University values, applying appropriate professional standards, setting targets and reviewing individual performance accordingly.

6. Champion the University’s diversity and inclusion agenda, specifically supporting institutional campaigns, external accreditation and other related initiatives as appropriate.

7. Work with the broader P&OD team to advise senior managers on appropriate structures and resourcing models, working with relevant managers to identify and support the need for change and their subsequent implementation aligned with relevant process and procedures.

8. Network effectively across the College/University Services and wider University, building relationships with key stakeholders, supporting Business Partners to become an integral part of senior and strategic decision making, ensuring that the P&OD agenda and that policy/practice related initiatives are understood and embedded throughout the Service.

9. Fully and actively engage in strategic delivery and activities working collaboratively with P&OD colleagues to identify where and when joint working opportunities could deliver requisite change/relevant expertise in enabling the successful implementation of initiatives. Act as lead Strategic Business Partner for specific projects/initiatives and participate in working groups as required.

10. Prepare and present People Data, drawing on support from the P&OD Systems team, to ensure managers are aware of the key people metrics and understand how to interpret and respond to them.  Develop appropriate people related KPIs for the College/US working with other senior members of the Strategic Business Partnering function. 

11. Support the implementation of university initiatives that require P&OD expert contribution. Work in partnership with relevant teams to deliver key projects in and across the wider P&OD function.

12. Monitor the external environment pertaining to Higher Education displaying proactivity and encouraging the adoption of and adherence to best practice models across the College/University Services. Participate in external networking opportunities to enhance sector knowledge and to share best practice with/from other institutions.

13. Responsible for direct support of a territorial area.

Knowledge, Qualifications, Skills and Experience

Knowledge/Qualifications 

Essential
· Scottish Credit and Qualification Framework level 9,10 or 11 (Ordinary/Honours Degree, Post Graduate Qualification, Masters’ Degree), or equivalent, including being professionally qualified in Human Resources, Business Administration or a related field, with a broad range of professional and strategic leadership experience.
· Full membership of the Chartered Institute of Personnel and Development.
· A comprehensive knowledge of people management principles, good practice and employment law relevant to large complex UK organisations.

Desirable
· Knowledge and understanding of people and organisational development policy and practice within the UK Higher Education sector.
· Knowledge of job evaluation methodologies (Korn Ferry/Hay).

Skills

Essential
· Skilled in dealing with demanding clients.
· Highly articulate with the ability to be assertive as required, unfazed by the audience, and ready to make the case for actions which may not always be popular or within the experience of the audience.
· Excellent leadership and mentoring skills.
· Ability to deliver difficult messages to leaders and colleagues tactfully and diplomatically.
· Facilitation and mediation skills to guide and reconcile different viewpoints.
· Ability to deal with high levels of ambiguity and uncertainty.
· Imaginative in timeously devising and delivering appropriate solutions to people related challenges. 
· Excellent practical knowledge of employment legislation.
· Ability to balance conflicting demands and determine priorities.
· Excellent written communications to deliver succinct advice.
· IT literacy to a good standard.

Experience

Essential
· Substantial senior HR/P&OD professional experience in a complex, diverse knowledge-based environment.
· Familiar and comfortable working with senior leaders to advise, persuade, support and challenge the status quo and behaviours as required.
· Proven track record in delivering strategic change and experienced in successfully implementing change management initiatives on time and to budget.
· Substantial experience of performance management and its associated actions.
· Experience of formal trade union arrangements and associated employee relations environment.
· Experience of contributing to the design and development of organisational development initiatives.

Desirable
· Experience of working in Higher Education sector.
· Experience of negotiation in local collective bargaining.
· Experience of leading the delivery of organisational development solutions such as development sessions, coaching and mentoring.
· Experience of specialised employment matters as appropriate, e.g. joint employment and complex partnership working structures.

Dimensions
Accountable to the College/University Services Head of P&OD for the delivery of a proactive, business-focussed human resources service across College/University Services client groups. The College of xxx/University Services comprises xx academic Schools/xxx Services and has a range of integrated professional service teams, with over xxx staff and xxx students and has an annual turnover of over £xxx per year.

The operational, policy and project work of this role has the potential to affect all College staff, and generally influences wider University staffing policies, procedures and practices.
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