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2026 UKRI PROOF OF CONCEPT FUND
Internal Selection Application Form

	Guidance Notes

	The 2026 UKRI Proof of Concept Fund has been announced as a demand management process. This call retains the institutional cap at two for the University of Glasgow. Two applications will be selected, with one reserve candidate.
Please note that the UKRI Proof of Concept funding is not a standard research grant. Applications to the fund will be limited to projects already in the relevant College’s innovation and commercialisation pipeline by 1 January 2026. If you are in doubt as to your eligibility, please contact your IP & Commercialisation Manager as soon as possible. 
If you are not in the University’s Commercialisation pipeline but you feel that you have a strong case to submit an application, please contact the team for a discussion as soon as possible.   
Completing your internal selection application form
This form has 7 sections:
· Section 1 for candidate details and eligibility.
· Section 2 for project details, activities and confirming UKRI requirements for the call
· Section 3 for evidence of commercial potential and maturity
· Section 4 for ability of the team to deliver
· Section 5 for route to market
· Section 6 for the resources required to deliver the project
· Section 7 for the IP in the project
· Section 8 for previous funding

Prospective candidates should use the call guidance as a reference when completing this form. Sections 1 and 2 introduce you as a candidate and your project; they provide context for our reviewers and will not be assessed. 

Sections 3, 4, 5, 6, and 7 map directly to the UKRI Proof of Concept application sections and will be used to assess our applicants. 


Pre-Announcement: https://www.ukri.org/opportunity/ukri-translation-proof-of-concept/

How your application will be assessed
Our institutional panel will be composed of internal commercialisation experts, external industry advisors, and senior leadership at the University, chaired by Uzma Khan, Vice-Principal Economic Development and Innovation. The University of Glasgow has a capped submission of two applicants for this opportunity.



	1. Candidate Details (please complete all fields)

	Title
	

	Surname
	

	First Name(s)
	

	Current institutional affiliation
	

	School/Research Institute
	

	UKRI Council Discipline Remit
	



	2. Project Details

	Project Title
	

	Co-investigators
	

	Project partners
	

	College ref. no
(if applicable)
	e.g. CoSE Impact & Innovation tracker code

	Project Summary (250 words max.)
Describe your project, including the key questions to be addressed, using terms that are accessible to a non-specialist audience.

Clearly describe your proposed work in terms of:
· the user needs and the market opportunity your project addresses
· the aims and objectives and how you are addressing this challenge
· the proposed route to applications and markets
· the benefits to potential users or customers

	


[bookmark: _Hlk107227886]
	3. Opportunity and market analysis (500 words max.)

	What is the opportunity you are looking to exploit or what challenge will your project address? This is a shortened version of the full proposal, but you should include enough for assessment by our reviewers. The box below contains the criteria from the online guidance; you may not address every point below.
Explain how your proposed work:
· has the potential to address a business need, technological challenge, or exploit a market opportunity
· could lead to the development or deployment of a new or improved product, service, or technology
· is timely given current trends and context
· meets the needs of potential users or customers
· is resilient to changing external circumstances and consumer behaviours
· impacts positively on society, the economy or the environment


	



	4. Ability to Deliver (500 words max.)

	Why are you the right individual or team to successfully deliver the proposed work?

Evidence of how you, and if relevant your team, have:
· the relevant experience (appropriate to career stage) to deliver the proposed work
· the right balance of skills and expertise to cover the proposed work
· the appropriate leadership and management skills to deliver the work and your approach to develop others
· contributed to developing a positive research commercialisation environment and wider community


	







	5. Route to Market (500 words max.)

	How would your proposed project progress the innovation towards its intended users or markets?

Explain how you have designed your approach so that it:
· includes plans for the innovation to reach its intended market or users
· is effective and appropriate to achieve your objectives
· is feasible and is supported by technical, research or scientific evidence
· comprehensively identifies any risks to delivery and how they will be managed
· if applicable, summarises the previous work and describes how this will be built upon and progressed
· will maximise translation of outputs into outcomes and impacts
· identifies any support required post-award to deliver the solution such as access to other networks or further funding

	








	6. Resources & Justification (500 words max.)

	What will you need to deliver your proposed work and how much will it cost?

Justify the application’s more costly resources, in particular:
· project staff
· significant travel for field work or collaboration (but not regular travel between collaborating organisations or to conferences)
· any equipment that will cost more than £10,000
· any consumables beyond typical requirements, or that are required in exceptional quantities
· all facilities and infrastructure costs
all resources that have been costed as ‘Exceptions’

	






	7. IP Management (100 words max.)

	What is your IP exploitation plan? 

Evidence of your plans to:
· manage the outputs of the project, including any intellectual assets and intellectual property and its protection (if applicable)
· that you have freedom to use and exploit the research toward its market, audience or users, that is, you have or can establish freedom to operate
· protect the foreground IP or market position
· disseminate and communicate the outputs of your project in a timely manner without compromising future IP protection


	









	8. Institutional Support (150 words max.)

	Please provide details of previously awarded commercialisation support (for example, ICURe Explore, Scottish Enterprise High Growth Spin Out Programme, UKRI SHAPE Catalyst etc)
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