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University of Glasgow Critical Technology Innovation Fund 
Pathway 2: Prototype or Component Development & Demonstration
Application Form
The Critical Technology Innovation Fund (CTIF) is a support and resource that can contribute to the next stage in an innovation’s commercial development journey, supporting projects that align to Critical Technologies (sectors include Quantum, Photonics, Semiconductors & Biomedical Engineering).
CTIF is open to all academic staff at the University of Glasgow (including post-doctoral researchers and PhD students[1]) and prospective University spin-outs.  
CTIF will assist project leaders to validate and mature innovations that may have potential for a spin-out venture, or worthy of exploration through other commercialisation routes. CTIF consists of two Pathways, please refer to the Applicant Guidance on each pathway for further information. This application form relates to Pathway 2, which supports the derisking and demonstration of projects through access to expertise and equipment at the James Watt Nanofabrication Centre (JWNC).
Completed application forms (in Microsoft Word format) must be submitted electronically to the University of Glasgow's Innovation mailbox innovationandenterprise@glasgow.ac.uk by 12pm Wednesday 18th March.
Late applications will not be considered. 

[1] In the case of PhD students, to be eligible for Fund monies, a Principal Investigator (UofG employee) Budget Holder must be identified for the Project; Foreground IP generated under this project will be wholly owned by the University. Where the applicant has at least partial ownership of background IP needed to exploit the foreground IP, this background IP must be assigned to the University as a precondition of receiving the funding.
Note: 
[bookmark: Check5]It is important that you read and understand the Application Briefing Document before completing your application. Please confirm you have done so by checking this box: |_|
	1. Applicant (PI) 
For definition of Early Career Researcher, please see Applicant Briefing Document 
	Name of Principal Investigator:  
E-mail Address of Principal Investigator: 
School / College: 
Are you applying as an Early Career Researcher: yes/no   


	2. Project Start Date and Duration 
(please refer to Fund guidelines):
	 

	3. Funding Requested: 
(please refer to Fund guidelines):
	£ [Add Total Requested from The Fund here]
[Note: A project budget breakdown should be added to Section 14]


	4. Short Project Title: (max. 15 words) 
	 

	[bookmark: _Hlk185341991]5. Non-confidential/Public Summary: (max 200 words) please provide a non-confidential summary of the project in lay terms. 

	 
 
 

	6. Confirm the stage of maturity of your project/innovation:

	· Idea stage, no further development yet (TRL 1-2) ☐  
· A working version, but not tested with users yet (TRL 3-5) ☐  
· A product/service validated by users (TRL 6-8) ☐  
· A market-ready product or service (TRL 9) ☐  


	7. Have you received any other University of Glasgow innovation funding previously? (I.e. Medtech Innovation Fund, Creative Cluster Fund, Impact Accelerator Funding, Innovation Cluster Development Fund). If answered yes, please detail which fund and how this project differs from previously funded project(s) and/or how this project has progressed since any previous innovation funding.

(max 400 words)

	 



	[bookmark: _Hlk185341476]8. Your Solution: Please provide a non-technical (as much as is possible) description of your idea, including the impact your solution will have. Include relevant diagrams and photos if available. 
(max. 1000 words) 

	


	[bookmark: _Int_A0XG8rMR]9. Your Customer: Please outline the potential customer for your product. Please include any market validation or letters of support for your product from potential customers (if applicable) as an appendix to your application. 
(max 400 words)

	





	10. Project Plan, Activities and Resources: Please describe the work packages (e.g. technical and commercial) you think need to be completed to enable you to take your proposal to the next phase in its commercial development journey. Examples of work packages enabling progress towards investor readiness might include: 
· Customer / market / venture opportunity validation 
· Assessing competitive advantages and unique selling points 
· Environmental, Social and Governance (ESG) credentials (i.e. measurable environmental / social impacts) - See definition here
· Develop prototype / preliminary testing 
· Intellectual property protection 
· Identifying an entrepreneurial lead 
· Business / financial plan; investor deck 
Please provide details of the activities that will be undertaken throughout this project for each work package, and who will undertake the work. [If applicable, please provide an overview of all project collaborators and the roles and responsibilities of each partner within the project].
Justify why the requested resources are needed and explain how they will be used.  
Please include key milestones, their timelines, major risks associated with the work and the success criteria (including go/no-go decision points, if relevant).  
Please describe the expected outcomes and impacts, as well as the difference the receipt of this funding would make to your project. Please also include information on potential next steps beyond this award (including plans for follow up funding). Please use non-technical language (as much as possible).
(max. 1000 words)

	


	


	11. Intellectual Property (IP) and competitor landscape: Please describe existing IP (source and ownership) and any competing technologies or products in the area. Please include information of any dependency your project may have on other people or organisations. 
Where do you see the potential for generation of new IP. Please note, successful applicants may be asked to make a formal invention disclosure, if not already done so. 
(max. 600 words) 

	 
 
 

	12. Please outline the readiness of your project to start. If your project is successful, please state how quickly the project could kick off. Please outline any barriers that would affect your project’s ability to start straight away and how it long it would take to overcome these barriers and start the project: 
(max. 300 words) 

	 
 
 

	13. All Applicants must declare any conflict of interest in the box below. Conflicts of interest are defined as per the University of Glasgow conflict of Interest Policy. If no conflict of interest exists, please type n/a in the box below and sign and date.
Confirmation of the above conflict of interest disclosure 
If Yes (please provide more detail), otherwise type n/a.
Name(s) and Date(s)                                 Signature(s) 

	 




14. Funding: Provide a breakdown (e.g. staff costs, equipment costs, consumables etc). Please note that staff costs do not attract overhead costs. Please use the complientary costing spreadsheet to calculate staff costs and JWNC costs (equipment, metrology and JWNC consumables).
	Project Costs 
	Details 
	Costs (£) 

	Staff Costs
	
	

	Equipment Costs
	 
	 

	Metrology Costs
	
	

	JWNC Consumables
	
	

	Non-JWNC Consumables
	
	

	Travel and Subsistence Costs
	
	

	Subcontractor Costs
	
	

	Other
	
	

	 
	Total Direct Costs  
	 





	Please provide details of any other external grants you have had or have, to develop the solution described in this application e.g. ICURe, SE High Growth Spin Out Programme, other?  
	 
	£ 

	Spin-Out Enterprises / Separate Legal Entities ONLY (i.e. out with University of Glasgow). Referring to the Subsidy Control provisions within the Award Letter and Terms & Conditions, please detail here any Subsidy or Minimal Financial Assistance received***:

	
[Detail any Subsidy or Minimal Financial Assistance received in this Box] – max 300 words]


	***Please note – subsidies or minimal financial assistance may include:
(a) any minimal financial assistance awarded to You under the Subsidy Control Act 2022; 
(b) any subsidies granted to You under the transitional arrangements pursuant to the Trade and Co-operation Agreement (“TCA”) between the UK and the EU; 
(c) de minimis aid granted under the Commission Regulation (EU) No 1407/2013; 
(d) any COVID related payments You have received in respect of Your activities, and 
(e) any other public sector funding received by You (and which includes Your group companies) in total in the preceding 3 years from a UK or EU public authority (NB this must not exceed the limits in the Subsidy Control Act 2022 (£315,000)


	



 



	15. Signed by Applicant 
 
	 

	Name and Date 
	Signature 
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