	
	



University of Glasgow
Sustainability Working Group
Minute of 4 December 2025


Present: 	David Duncan (Chair) (DD), Jaime Toney (Co-Chair) (JT), Anna Brown (AB), Alina Chaunan (SRC) (AlC),  Peter Craig (PC), Josephine Gallagher (JG),  Peter Haggarty (PH), Scott Hilditch (SH), Kevin Leomo (KL), Cormac McGinnity (GUEST) (CM), Stewart Miller (SM), Sophie Renner (SR), Viola Retzlaff (VR),  Alasdair Thomson (AT)

Apologies: 	Avril Conacher, Gioia Falcone, Kelum Gamage, David Hall, Eoghan Morris (SRC), Fabrice Renaud, Nicola Smock, Amy Simmons (GUEST), Inge Sorensen, Paloma Viegas (GUEST), Ronnie Webster, Roddy Yarr

Attending:	Sarah Finlayson (Clerk), Lauren Crilly (Eco-Hub Manager), Mark Johnstone (Director of IT Services), Michael Muir (School of S&ES), Martin Munro (Senior Project Development Manager Estates & Commercial Services)


SWG/2025/23 Welcome and Apologies

The Chair welcomed members to the meeting and noted the apologies. 


SWG/2025/24 Previous Minutes and Actions

The minutes of 9 October were approved. DD requested an Action Tracker be created for future meetings. 


SWG/2025/25 KPMG Audit Action Tracker

VR introduced the Reference Document KPMG Audit Action Tracker and reported data improvement for Sustainable Business Travel. A disclaimer had been drafted to explain the difference in monthly data. Data provided by the travel agent would vary in comparison to the end of year data, based on different conversion rates being used. Work would continue with additional graphs produced to show accumulative carbon emissions by month and year, as well as by School. It would also show popular destinations by domestic and long haul. 

Action: VR to provide data on travel to London. 

VR confirmed that the final Equality Assessment was complete and would be sent to DD. The Town Hall preparations continued, with the understanding that communication and responsibilities needed to be clearer, but data visualisations would be put in place prior to an update. 

[bookmark: _Int_ajEDOPIi]Regarding Staff Commuting, VR reported that work had started on the review of the Strategic Travel and Transport Plan, ending in 2025. A new version would be created for 2026, with the aim to present draft targets and actions at the next meeting of SWG. 

VR introduced Paper 3 – Draft Guidance UofG Business Travel Principles - Exceptional Circumstances. SWG agreed on most of the examples shown. Financial reasons alone should not be an exceptional circumstance. 
While no evidence would be requested from staff when applying for exceptional circumstances, good governance would be required to assist line managers. The group agreed the guidance. 

 
SWG/2025/26 Public Bodies Reporting Duties

SM introduced Paper 4 – Public Bodies Reporting Duties, specifically emissions and projects. Including supply chain impacts, total carbon footprint reported to Scottish Government in 2024-25 waws 159,317 tonnes of carbon equivalents. SM noted that project delivery was still in the developmental feasibility stage, and therefore emission reductions could not yet be reported.

SM added that JG and Procurement were working on engaging supply chain suppliers with EcoVadis to reduce their own environmental impacts. 

JG reported that around 170 suppliers had signed up to EcoVadis  and was incorporated into the tender process. Procurement continued to work with suppliers to maintain above market average scoring.  


SWG/2025/27 KPMG Audit – Climate Neutral Estate Plan

RY had distributed Paper 5 for info with note that there would be a delay to the Audit start date. 


SWG/2025/28 Climate Neutral Estate Progress Update 

Martin Munro introduced Paper 6 – Climate Neutral Estate Progress Update. 
The Climate Neutral Estate Study, commissioned by the university and delivered by Aecom, was a study beginning in February 2025, scheduled for completion in April 2026.

The project was broken down into 4 Themes which would assist in achieving a climate-neutral estate;
1 – Decarbonising the estate including various pathways developed to remove carbon where possible. 
2 – Adaptation to climate change, which was already affecting buildings. 
3 – Enhancing natural capital.
4 – Optimising asset use  

Analysis on certain archetypal building was being undertaken to identify potential interventions, prioritised by cost, disruption, and sustainability, which would guide decisions on speed of implementation, and funding allocation. 

Existing assets such as Garscube would be explored for renewable opportunities.  

The project had recently progressed to an overall health status of green after overcoming early staffing challenges.


SWG/2025/29 Carbon Literacy Training Pilot Update

SM introduced Paper 7 – Carbon Literacy Training Pilot Update. Recruitment had begun for volunteer students and staff to receive training in delivering campus carbon literacy training. Over 20 students had applied, and 2 to 3 staff members had volunteered. 
SM estimated that in-house training could begin in early April 2026, with a commitment from volunteers to deliver at least one carbon literacy training event per trainer. 

Further staff representatives from each College were required and SM requested that SWG encourage and identify possible volunteers. SH would advertise via Internal Communications.


SWG/2025/30 AI and Copilot Discussion

Invited guest Mark Johnstone presented on the use of AI, discussing existing on-campus data centres and potential migration of workloads to external company data centres such as DataVita and Microsoft. This would reduce the University carbon footprint on campus. Such companies had carbon reduction processes such as transfer of waste heat, incubation in food production and effective power usage via Modula Nuclear Reactors. Procurement techniques also considered sustainability credentials from cloud providers.

Information Services and the research computing team were redesigning high performance computer clusters more efficiently, as well as creating code for efficiency, also reducing carbon footprint and cost. Additionally, offering training and advice to staff in how to utilise AI to reduce time spent on certain tasks would aid in carbon reduction. 

Key points be noted:
· Apart from Saughfield, none of the data centres are optimised for AI or are efficient from a carbon perspective.
· DataVita is a strong strategic partner focussed on using waste heat for food security and replacing gas central heating for Monklands hospital. DataVita is the most sustainable data centre they have access to with a PUE of 1.17 and mostly green energy compared to a PUE of 2.0 (i.e. Wasting 83% more energy on-premise) and isn't burning gas in a CHP to power it.
· Subject to an Estates survey, a third of electricity scope 2 emissions is locked up in inefficient and expensive data centres. That could be moved to much smaller (almost negligible) scope 3 emissions at DataVita. This has been on the cards for over two years and might take five years to achieve.
· Specifically on AI, there are nearly 7800 prompts each working day in CoPilot – nearly eight per day from active users. Over 6 months, there has been growth from 540 average daily users to 926. Prompts are also increasing and nearly 14,000 people have used copilot chat in the last 6 months.


SWG/2025/31 Update from Centre for Sustainable Solutions

JT reported that the centre had been involved in;
· work around Business Flights Town Hall with an agreement to focus on engagements data processes to drive the project forward. 
· Sustainable Glasgow Dialogues which would be held in 2026 including some events to align with Climate Week in May. 
· Successful Chancellors Funding secured to deliver a program of activity across the University based on the “Purpose” Film content, including a facilitators guide.
· A visit from University of Birmingham Sustainability Team was being rescheduled for an online meeting. 
· [bookmark: _Int_jrs54B4z]Collaboration with the EcoHub and GUEST students on a photo competition had been successful. 
· A joint response was being organised from the University in relation to the Scottish Government consultation on a climate change plan. 


SWG/2025/32 Eco-Hub Performance Update

Invited guest Lauren Crilly reported on Paper 10 - Eco-Hub Performance Update including a summary table of Eco-Hub output, location and opening hours of the Eco-Hub – Boyd Orr Building Level 2, open Monday to Friday - and the social role the Eco-Hub played both in terms of sustainability and in community on campus.  
The hub also acted as a study space, and hub of activity for workshops, reiterating the relationship with student societies and engagement with students. Volunteer numbers continued to rise. Eco-Hub were working to gain a larger data set and feedback from usage in the future. 


SWG/2025/33 GUEST Update

GUEST Coordinator CM reported on GUEST events including:
· Campus cycling day with 200 people in attendance, showing people how to take care of their bike in the winter
· GUEST took part in the biggest climate march since COP26;
· 30 students helped move 5 tonnes of compost into garden beds;
· Student2Student Essential winter campaign had begun and expanded to nominated University sites;
· Space was still available for Glasgow Goes Green;
· Hackathon for solutions to sustainability related problems was being arranged. GUEST were looking for incentives for students. CM requested links or suggestions for organisations that may offer a paid/unpaid internship as a prize to incentivise students; 
· Climate Ceilidh on 20th January to meet climate organisations;
· Collection of clothing donations was being requested for Glasgow Children’s Hospital Charity, and a Go Fund Me page was set up. 


SWG/2025/34 AOB

No substantive matters were raised.  


SWG/2025/35 Date of next meeting

Date of next meeting: Thursday 12th February 2026 11am - 1pm
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