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[bookmark: _Hlk212446312]Court
Minute of Meeting held on 26 November 2025 held in the Senate Room and via Zoom


Present:
[bookmark: _Hlk80804069]Gavin Stewart Co-opted Member (Convener of Court), Dr Ghassan Abu-Sittah (Rector (Via Zoom for part of the meeting)),  CJ Adebayo Omoaka (SRC Assessor), Professor Sarah Armstrong (Elected Academic Staff Member), Professor Tara Brendle (Elected Academic Staff Member), Mary Jane Brouwers (Co-opted Member), Duncan Calvert (SRC President), Kerry Christie (Co-opted member), Professor Ben Colburn (Elected Academic Staff Member), Stuart Hoggan (General Council Assessor), Dr Bo Hu (Chancellor’s Assessor (Via Zoom)), Mr Christopher Kennedy (Elected Professional Services Representative), Jonathan Loukes (Co-opted Member),  Duncan Lowther (Trade Union Nominee), Paula McKerrow (Trade Union Nominee), Lorraine McMillan (Co-opted Member), Professor Richard Reeve (Elected Academic Staff Member), Shan Saba (Co-opted Member), Professor Andy Schofield (Principal and Vice Chancellor), Martin Sinclair (Co-opted Member).

Attending:
Gregor Caldow (Executive Director of Finance), Professor Frank Coton (Senior Vice Principal and Deputy Vice Chancellor (Academic)), Dr David Duncan (Chief Operating Officer & University Secretary), Amber Higgins (Head of Court Office and Clerk to Court). Professor Moira Fischbacher-Smith (Vice-Principal Learning and Teaching), Dr Sumi David, (Executive Director of Research) and Uzma Khan (Vice Principal for Economic Development and Innovations) for Item CRT/2025/18 only.

Apologies: 
Cllr Susan Aitken (Glasgow City Council Assessor), Professor Nicola Dandridge (Co-opted Member), Laic Khalique (Co-opted Member) Dr Christine Middlemiss (General Council Assessor)

CRT/2025/15. Announcements and declaration of Interests
The Convener of Court welcomed CJ Adebayo Omoaka (SRC Assessor) to their new role on Court.

There was the following declaration of interest in relation to business to be conducted at the meeting: Dr David Duncan as a member of the UCEA - National Negotiating Team.

A pre-Court meeting took place with a discussion among Court members of the culture and values of Court with the structure of the meeting led by Christine Barr (Executive Director of People and Organisational Development), and James Hamilton (Director of Organisational Development). Court noted that the output from the discussion would be feedback to the Gillies Report Working Group to use as input to its consideration of the lessons learned points in that Report.  It was also noted that it was intended that there would be future discussions on these issues among Court members approximately annually. 
	
Court was reminded that papers and business were confidential. 

CRT/2025/16. Minutes of the meetings held on Thursday 25 September 2025
The minutes for the meeting of 25 September 2025 were approved.

CRT/2025/17. Matters Arising
CRT/2025/17.1 SPID Update (CRT/2025/07)
[bookmark: _Hlk214429545]Court received an update on progress from Gregor Caldow, (Executive Director of Finance) and Stuart Hoggan, Chair of SPID Board. It was reported that the negotiations with partner companies were proceeding well with heads of terms expected to be signed imminently. It was noted that planning permission for Plot J and Church Street had been confirmed, whilst Lilybank (Student Residences) remained subject to a hearing. Financial exposure was currently estimated at £3 million, and importantly, no additional capital injection was required at this stage. The University continued to review investment proportions across plots, balancing strategic benefit and accounting considerations. 
Court also noted the planned relocation of Glasgow International College (GIC) from Anderson College to a new site east of campus by March 2026. GIC had made a submission to the UKVI to operate from the new premises in the Craft Works building in Finnieston.  While the new facility would provide improved space, members expressed concern about potential disruption to student experience and conversion rates during the transition. Management assured Court that detailed planning was underway with GIC to minimise disruption, maintain continuity of teaching and assessment, and ensure that the new premises were attractive and fit for purpose.
CRT/2025/18. Annual Reports for the Scottish Funding Council
Court noted the three Annual Reports which were due to be submitted to the SFC. The reports were the Research Assurance and Accountability Return, the Knowledge Exchange and Innovation Fund Annual Report and the Learning and Teaching Self Evaluation and Action Plan. No comments were raised on the reports and Court endorsed the submission of the three Annual Reports to the SFC.  
[bookmark: _Hlk148106457]
[bookmark: _Hlk210748475]CRT/2025/19. Gillies Report Update
The Convener of Court updated Court on progress of the Gillies Report Working Group. It was noted that drafting of a guidance document for Court and committee chairs and members was underway which aimed to clarifying roles and expectations. Court also noted that cultural aspects highlighted in pre-Court briefing would inform the work of the group and a full report was expected in early 2026. 

CRT/2025/20. 2024/2025 Annual Financial Statements
Court received the financial statements for the year ended 31 July 2025.    
Gregor Caldow (Executive Director of Finance), summarised the position, highlighting the strong financial performance and growth during the year, with an underlying surplus of £62.4m excluding USS Pension Scheme provisions and other gains and losses.    Total income exceeded £1 billion for the first time, driven by growth in international tuition fees and research income.
Court noted that total income for the year increased by £91m, representing a significant uplift compared to the prior year. This was primarily driven by £60m additional tuition fee and research income, with the latter including a £14m Strength in Places award from UKRI. Excluding actuarial/pension and other one-off adjustments, the underlying surplus improved by £34m, reflecting both revenue growth and effective cost management.
The Chair of the Audit and Risk Committee reported that the External Auditors, PWC had issued an unqualified audit opinion and that the Audit and Risk Committee had recommended the Financial Accounts for approval. Court noted that there were no material points of disagreement with management. The Chair of Finance Committee reported that Finance Committee also recommended the Financial Accounts for approval.
Court noted that discussion at the Finance and Audit and Risk Committees had led to changes in the narrative section of the annual financial statements with the text reflecting both the university’s strong financial performance and the significant challenges facing the sector. 
During the discussion a query was raised about University’s relatively high liquidity. Management confirmed that a reserves policy was embedded into the financial framework and that investment of these assets is overseen by a dedicated cash committee to ensure prudent investment and alignment with strategic priorities. A member raised the issue of OSCR (the Scottish Charity Regulator) expectations regarding reserves policies, noting that OSCR typically required charities to articulate how reserves were held, managed, and designated, including whether any excess reserves existed. Management confirmed that the University does operate a Reserves Policy embedded within the financial framework, reviewed annually as part of the budget cycle, and supplemented by oversight from a Cash Committee which monitors the use, investment, and designation of cash balances.
Court noted that there was a long-term strategy for repaying the £245 million bond maturing in 2040, with management emphasising the importance of maintaining sufficient reserves to avoid passing the full liability to future generations. It was noted that the reserves policy included an approach in respect of the bond liability which was to accumulate a sinking fund capable of covering 50% of the repayment. Members also discussed the potential impact of a downturn in international student recruitment, noting early signs showed a softening in the 2026 cycle. Court was assured that reserves were sufficient to absorb a 25% shock in numbers without immediate crisis measures but the need for ongoing scenario planning and diversification of income streams to ensure financial sustainability were emphasised.
Court noted that USS projections currently assumed increased employer contributions after the next valuation cycle and that all the assumptions would be revisited in March 2026.  
Following discussion, Court approved the Annual Financial Statements for 2024/25 and the Letter of Representation.
Secretary’s Note: Following the Court meeting an email was sent to all Court members to note two changes in the final published version of the Annual Accounts:
· Note 7.  Three non-clinical staff high earners should have been included in the next banding.    A full review of the high earners has now been carried out to ensure no further errors.
· Note 25.   Lease Commitments.  An additional £4.2m needed to be included in the 2-5 year commitments.  This reflected an additional year’s commitment for Kelvin Court and Thurso St as the University did not utilise the break clause during the year.
CRT/2025/21. Report from the Principal
The Principal provided a comprehensive report on sector developments, institutional performance and strategic priorities. Court was advised that recruitment numbers for the current cycle were now largely fixed for the 2025 intake. It was also reported that the international undergraduate conversion rates from Glasgow International College (GIC) were lower than anticipated partly due to some students opting for alternative institutions. As previously noted under item CRT/2025/17, the planned relocation of GIC to a new site east of campus by March 2026 remained a concern for potential disruption to student experience and conversion rates, though colleagues were working closely with GIC to mitigate risks.
The Principal confirmed that the new University strategy and associated KPIs would be presented in near-final form to Court in February 2026, with formal approval targeted for April 2026.
Court also noted the significant external developments impacting the sector. The Office for Students (OfS) financial update had highlighted growing fragility among English institutions, with 45% forecast to be in deficit and 49 institutions projected to have less than 30 days’ liquidity by year-end. Whilst the risk was concentrated among smaller providers, it was noted that some large institutions may also be affected. It was reported that recent Scottish Funding Council analysis suggested a more challenging outlook for Scotland, with 79% of institutions expected to report deficits. The Principal stressed that, despite Glasgow’s relatively strong financial position, these headwinds, including softening international recruitment and funding pressures, posed material risks.
The Principal also reported that the UK Government’s decision to impose a flat £925 levy on international students attending English HEIs from summer 2028 had now been confirmed but at present it was unclear how this would impact the Scottish Sector. Court also noted that the Scottish Government’s Tertiary Education and Training Funding Bill, was now at Stage 2, with a number of amendments suggested such as possible introduction of more governance controls. Court noted that any changes to the potential ONS reclassification of universities as public bodies could severely constrain institutional autonomy, borrowing capacity, and strategic flexibility.
Court also noted the UKRI’s new funding settlement, which would require universities to be more selective in research priorities, focusing on four themes: curiosity-driven research, government missions, business scale-up, and enabling infrastructure. The Principal emphasised that Glasgow’s forthcoming strategy must reflect this shift toward fewer, higher-impact projects.
Finally, Court was informed of the awarding of a posthumous degree to Ethan Scott Brown at the December graduation ceremony, following extensive engagement with the family. The Principal stressed the University’s commitment to addressing the issues highlighted in the QAA review. Court reiterated its deepest sympathies for Ethan’s family. 
A query was raised about the recruitment process for the Senior Vice-Principal and Court noted that this was an SMG appointment so was for the Principal to take forward rather than being a Court appointment.
CRT/2025/22. Report from the University Secretary and Chief Operating Officer 
Court noted the report from the University Secretary and COO – Paper 8. The following areas were discussed in further detail.
CRT/2025/22.1 General Council Assessors Appointment Process
Court considered a proposal to replace the current elected process for General Council Assessors with a nominations-based system. The main reasons noted were persistently low engagement in elections despite extensive efforts which meant that the process could not be deemed democratic, and that the proposed revised approach would give the opportunity to select candidates with specific skills that would enhance Court. It was reported that historically, turnout had been extremely low in elections with the most recent election having a total of 429 votes cast from over 300,000 eligible alumni (0.143%) spread across [more than 11] candidates. It was also noted that any alumni who put their name forward was allowed to stand.  Amber Higgins also made the point that under GDPR the University was limited in the communications that could be issued to alumni, making it difficult to improve participation rates.

A number of staff and student members expressed concerns about removing the democratic element of the process. They argued that disenfranchising alumni risked reputational damage and undermining transparency, particularly when combined with other appointed roles. They noted that the current system had produced excellent assessors and that low turnout should prompt better engagement rather than abolishing elections. Concerns were also raised about timing, given the Scottish Parliament’s ongoing debate on the Tertiary Education and Training Funding Bill, which included a proposed amendment which if passed would require at least 50% of the governing body to be elected. 

As the former Clerk to the General Council, Amber Higgins confirmed that the University had invested significant effort over many years to increase participation, including printed magazines, hybrid meetings, online voting, and collaboration with the General Council Business Committee to improve engagement in governance matters. Despite these efforts, engagement remained minimal on these matters, with only 20–30 attendees at half-yearly meetings and extremely low voting figures. 

Officers undertook to consider the matter further. A revised proposal, including a draft ordinance and options analysis would be considered at the February 2026 meeting.

CRT/2025/22.2 Organisational Change Governance Committee (OCGC) Terms of Reference
Court received the amended Terms of Reference for the Organisational Change Governance Committee (OCGC), noting the addition of a professional services staff member and clarification of responsibilities.

A minor point was raised regarding wording in the scheme of delegation. One section stated only Tier 2 proposals could be escalated to Court, while another indicated that large Tier 1 proposals should also be escalated if deemed strategically significant. It was agreed that the wording would be corrected to confirm that both Tier 1 and Tier 2 proposals may be escalated when strategically significant.

Subject to this amendment, Court approved the revised terms of reference for the OCGC.

CRT/2025/22.3 Court Annual Review
The Court annual survey results were noted.  It was reported that the Gillies Report Working Group had reviewed the findings from the recent Court survey as part of their discussions. 

CRT/2025/22.4 Divestment Working Group
Court received an update on the Divestment Working Group meeting of 21 November 2025. The Group had reviewed the UCU Glasgow request in line with the Responsible Investment Policy, concluding that the request should be treated as a new issue and considered separately from the most recent proposal considered in September 2024, although previous work could inform the process.  Court agreed to establish a group to take this forward, with membership confirmed by the Convener in line with the policy requirements.

CRT/2025/22.5 Head of School Appointment
Court noted that Professor Heather Woods had been appointed as Interim Head of School for the School of Psychology and Neuroscience, effective from 1 December 2025, for a period of six months or until a new Head of School is in post (whichever comes sooner). 

CRT/2025/22.6 Alexander Stone Chair of Commercial Law
Court noted that Professor Irene-Marie Esser, Professor of Corporate Law & Governance had been appointed to the Sir Alexander Stone Chair of Commercial Law.

CRT/2025/22.7 Bequest from the late Ailie Barclay
Court noted the bequest from Ailie Barclay (MA 1984, LLB 1989) in the form of a property at  in Glasgow.  The property had sold for £350,000, with the sale approved by the Investment Committee.  The Development and Alumni Office would refer the unrestricted gift to the Fundraising Advisory Board (FAB) for allocation, with priorities including Access to Opportunity and Scholarships Funds. Executors had expressed interest in a law-related purpose, and an expendable endowment might be established depending on the final decision and size of the gift.

CRT/2025/22.8 QAA Targeted Peer Review
Court noted the clarification that contrary to the update provided in the Report, a draft review had not yet been received due to a delay by QAA.  The draft was expected shortly, with an opportunity for the University to comment before the final report was issued, anticipated by Christmas.

CRT/2025/22.9 Public Interest Disclosure (Whistleblowing)
Court noted that a whistleblowing complaint had been submitted under the Public Interest Disclosure Policy regarding potential financial irregularities in research grant funds for a PhD project.  An independent review of the project’s financial and procurement records was being led by the Executive Director of Research.

CRT/2025/22.10 University of the West Indies – Chancellor’s Award
Court noted that the University had received The Chancellor’s Award from the University of the West Indies, recognising the strength of the UofG-UWI partnership and the University’s commitment to addressing the legacy of slavery.

Court also noted measures introduced to support Displaced and Conflict-Affected Applicants (DACA), including admissions adjustments, targeted scholarships, and a £1m Humanitarian Response Fund. SMG would be endorsing a series of admissions policy adjustments which would be implemented alongside a review of future financial commitments to ensure fairness, transparency and long-term sustainability in supporting DACA students.

CRT/2025/23. Financial Report
Court noted Paper 9 – Financial Report from Gregor Caldow, Executive Director of Finance which provided an update on current year performance. Court noted that international fee income was ahead of budget but below last year’s level. The need for ongoing scenario planning was stressed given early signs of a 28% softening in international student recruitment for 2026, USS pension contribution uncertainties, and reliance on £40 million of planned savings. Management confirmed that financial forecasts would continue to model downside scenarios, including a 25% drop in international intake, and that reserves were sufficient to absorb a level of short-term shocks without immediate corrective action, though action would be needed over time.
CRT/2025/24. Student Matters, including: SEC Report; SRC President update
CRT/2025/24.1 Rector update
Court noted the Rector’s apologies, and no substantive matters were raised.
CRT/2025/24.2 SRC update
Court received a comprehensive report from the SRC President on student engagement and welfare initiatives since the last meeting. Welcome Week 2025 was confirmed as the most successful on record, featuring over 150 events, supported by 125 trained helpers and 250 exhibitors, with exceptionally high attendance across all activities. The SRC had continued to promote workshops on a number of areas which included consent and bystander intervention training and had delivered a postgraduate de-stress programme during the summer, attracting over 600 participants. It was noted that volunteering engagement had risen significantly, with 576 new registrations, 6,900 hours logged, and strong turnout at the Volunteering Festival involving 31 charities. Clubs and societies had also reported a strong start to the year with around 22,054 memberships and a 47% increase in grant applications compared to last year, reflecting heightened student involvement. SRC Council elections had also taken place in October with 2,425 votes cast, demonstrating improved democratic engagement on previous years.
It was also noted that campaign activity was strong, with impactful programming for Disability History Month, Black History Month, and the ongoing 16 Days of Activism campaign against gender-based violence, culminating in a campus vigil and the annual march through the West End. Court welcomed these achievements and noted the positive contribution to student experience and community engagement.
The SRC President also highlighted concerns regarding inconsistent response times and tone in communications from the Student Collections team, particularly around credit control processes. It was noted that the finance team would work with the SRC to ensure clarity and sensitivity in messaging in relation to student debt communications.
It was also reported that the University had formally agreed to join the Emily Test Network, a national community of practice focused on tackling gender-based violence in higher education.
CRT/2025/24.3 Student Experience Committee
Court noted that the Student Experience Committee had taken place recently and a full report would be provided at the next Court meeting.
CRT/2025/25. Maximising Academic Performance
The Convener of Court reported that an item had been raised as AOB in line with the standing orders and would be brought forward on the agenda to ensure that there was sufficient time for full discussion.
Court discussed the University’s ongoing mechanisms for maximising academic performance, which had been in place for over 15 years and comprised a number of key elements such as: Academic Promotion, Professorial Zoning, and Performance and Development Review (P&DR).
Some staff members raised concerns about the mandatory nature of the exercise and queried whether the University had adhered to the requirements of the recognition agreement with the trades unions in relation to the implementation of the professorial rezoning review which had recently commenced for those staff who had not been reviewed over the past 6 years. Issues raised included:
· Staff were invited to meetings without any written information about what was happening, leading to confusion and anxiety. Several staff members raised a concern that Court had not been informed about how the zone reprofiling and review would be taken forward.
· The current process required substantial preparation, similar to a promotion application, and could disrupt research and teaching plans. Concerns were raised that staff had been given shorter notice compared to those who previously applied voluntarily and could be disadvantaged.
· The apparently disproportionate representation of women in STEM on the review list, raising reputational risks and potential equality implications.
· The process could deter international applications, especially from North America, where mandatory regrading was uncommon.
· The implementation was being undertaken before any revisions to zoning criteria had been agreed.
Professor Frank Coton (Senior Vice Principal and Deputy Vice Chancellor (Academic)) explained that the current focus was on recalibrating professorial zoning to ensure alignment with strategic objectives and pay equity. Approximately 20% of the professoriate had not applied for rezoning in recent years and would be assessed under a new procedure using the standard methodology applied across the institution as part of this review. The rationale for the review included addressing potential disparities in progression, particularly gender-related gaps, and ensuring fairness in remuneration. Court noted that People and Organisational Development Committee had discussed the mechanism but had not explored the detail of the proposed rezoning exercise.
It was reported that Heads of School/Directors of Institutes would be exempt due to the impact of leadership responsibilities on research outputs, and other exemptions would apply where roles differed significantly from standard academic profiles. Professor Coton also confirmed that performance would be reviewed over a six-year window rather than a single year, mitigating concerns about short-term fluctuations. It was emphasised that the exercise was not intended as a demotion mechanism but as a calibration process, with potential outcomes ranging from confirmation of performance within, above or below current zone. For performance above current zone, an upward salary adjustment will be made.  Where performance was below current zone, a tailored development plan would be implemented and salary would be maintained for a period of up to two-years at which point progress towards the required level of performance would be reviewed.
It was also reported that grading review was a normal process in managing performance across many sectors and that although there was variety across the HE Sector for monitoring academic performance, it was not uncommon for universities to look at grading on a regular basis. Christine Barr, Executive Director of P&OD stated that the issue was raised at one of the regular meetings between P&OD staff and trade union representatives. Duncan Lowther queried whether this represented an appropriate level of discussion before the process was commenced. 
Court was reminded that in June 2025 as part of the approved budget under item CRT/2024/60. Budget 2025/26 and Financial Forecasts, three major strategic projects had been noted as being a key focus for SMG to ensure the University was operating efficiently -  the paper noted maximising academic performance as one of the strategic projects and that it included a review of promotions criteria, professorial zoning, and performance management.  
Following the discussion Court asked management to reflect on the concerns raised and to consider if adjustments to the process were appropriate. It was also noted that it would be beneficial to improve engagement with staff and unions on this matter, and to provide clearer communication and support mechanisms.

CRT/2025/26. Reports of Court Committees
CRT/2025/26.1. Finance Committee
The report for the Finance Committee was noted.
CRT/2025/26.2 Estates and Sustainability Committee
The report for Estates and Sustainability Committee was noted.
CRT/2025/26.3 Audit & Risk Committee
Court considered the recommendation for the appointment of PwC as external auditors for the University’s financial statements. Management reported that the procurement process had attracted two bids. PwC’s proposal was assessed as high quality, fully compliant with requirements, and offered continuity as the incumbent auditor. Martin Sinclair, chair of Audit and Risk Committee stated that the panel overseeing the tender process had confirmed that PwC’s bid represented best value and quality for the University. 
Following discussion, Court approved the appointment of PwC as external auditors for the next audit cycle, noting that the contract will commence from 1 January 2026 for an initial 3 years. 
CRT/2025/26.4 Information Policy and Strategy Committee
The report for Information Policy and Strategy Committee was noted.
CRT/2025/26.5 People and Organisational Development Committee
The report for People and Organisational Development Committee was noted.
CRT/2025/26.6 Health, Safety and Wellbeing Committee
David Duncan, (University Secretary and COO) reported that the University was undertaking a structured review of its Specified Animal Pathogens Order (SAPO) licence arrangements and associated sample handling licences following a recent inspection by Health and Safety Executive. Three targeted working groups had been established to deliver the remedial and enhancement actions required by the inspectorate, covering: (i) documentation and control of licensed activities; (ii) competency, training, and supervision arrangements for staff and students engaged in licensed work; and (iii) physical controls, storage, and waste management for biological materials. The Biological Safety Adviser had reported confidence that all actions would be completed ahead of the regulator’s deadline of 23 March 2026. Court noted that detailed progress and assurance would be presented to the next scheduled meeting of the Health, Safety and Wellbeing Committee, with any material risks escalated to Court through the agreed governance route.
CRT/2025/26.7 Nominations Committee
Court approved the re-appointment of Jonathan Loukes to Court as a Co‐opted Member of Court for a further 4 years from 1 December 2025 to 30 November 2029.

A proposal for Court to nominate a named member to the Gift Acceptance Committee from outside the Court membership was also approved, noting that this was subject to the individual agreeing to take on the role.  This would be reported to Court at its next meeting.

SMG members left the meeting for this item.
CRT/2025/26.8 Remuneration Committee
CRT/2025/26.8.1 SMG and Principal’s Remuneration
Kerry Christie, chair of the Committee, reported that the Committee had met in late November and a full report would be submitted to the next Court meeting.
Court noted that the Committee had agreed with the proposal outlined by the Principal at the meeting, that SMG should receive the 1.4% national pay uplift. It was also noted that the Committee had agreed with the proposal outlined by the Convener of Court at the meeting, that the Principal should receive 1.4% in line with the national pay uplift. Court noted that the Principal’s salary uplift had been in line with the contractual arrangements agreed by Court and had been subject to satisfactory performance, which had been confirmed.   
SMG members returned to the meeting.
CRT/2025/26.8.2 Payments to members of the Governing Body 
The Convener of Court left the meeting for this item.
Kerry Christie, chair of the Committee and Vice-Convener of Court, reported that the Committee had confirmed, as previously agreed by Court, that the daily rate would be uplifted by 1.4% in line with the national pay uplift with up to a maximum of 50 days a year eligible to be claimed for.
The Convener of Court returned to the meeting.
CRT/2025/27. Any Other Business
No other substantive items were raised.

CRT/2025/28. Date of Next Meeting 
The next meeting of Court would be held on Wednesday 11 February 2026 at 1.45pm. A Pre-Court session would take place at 12pm.
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