University of Glasgow

Health Safety and Wellbeing Committee
Minute of Meeting held on Friday the 30" of May 2025 at 10am in the Melville Room

Present: David Duncan, Mark Wildman, lain Brown, Mhairi Docherty, Iris Duane, David Harty,
Richard Reeve, Gary Stephen, Jenna Millar, Phil Whitfield, Sharon Burns, Cyril Pacot, Donna
Robertson, Christopher Kennedy, Steven Richardson

In Attendance: Debbie Beales (Clerk)

Apologies: Louise Stergar, Peter Haggarty, Barbara Welsh, Simon Ambrose, Hazel
Bookham, Bruce Jolliffe

1. Minutes of the Meeting held on 13" of March 2025
The Minute of the 13" of March 2025 was approved.

2. Matters arising

2.1 Action log update

Discarded needles at the Molema Building. Facilities staff are keeping the area clear of
needles and Security are directing rough sleepers to local hostels.

2.2 Transport and pedestrian safety on campus (verbal update DR)

Donna Robertson informed the Committee that there have been two reports about driver
behaviours around the Gilmorehill Campus and one incident involving a reversing waste uplift
lorry hitting a lamppost at the loading bay of the ARC. An investigation is underway to address
the safe reversing and actions required in this area to create a safe system of work. In the
short term, the offending lamppost will be removed.

2.3 USR, people update (Paper 1)

The Committee noted the paper that was circulated. David Harty informed the Committee that
he has been appointed Interim Director of the combined safety teams which consists of 20
members. The merger of the Compliance and Safety & Resilience teams represents a
strategic initiative aimed at enhancing organisational effectiveness in managing risks,
ensuring regulatory adherence, and fostering a culture of safety and resilience. Chris Kennedy
informed the Committee that TU safety reps are to meet with David Harty today for the first
formal consultation on this proposed merger of the 2 safety teams, initially requested back in
May 2024. One topic for discussion will be whether Estates is the correct place for USR to sit
from a governance perspective.

3. Estates Safety Report (Paper 2)
The Committee noted the paper that was circulated. Highlights include:
o Refresher training for Don’t Walk By reporting is ongoing for all staff members,

including shift workers. It has also been rolled out as part of the new contractor
framework inductions meetings.



e There have been no significant incidents during reporting periods 6,7 and 8 which
is very encouraging considering the vast amount of work taking place within the
estate.

e The Compliance Team continues to mentor safety champions, enabling them to
carry forward safety initiatives within their zones. All safety champions have now
completed the IOSH managing safely course and there will be spaces provided for
the manual handling, train the trainers course.

4. Occupational Health and Wellbeing Report (Paper 3)

The Committee noted the paper that was circulated for information only. Mhairi Docherty
informed the Committee that the tender for the University’s Employee Assistance
Programme, currently sitting with Health Assured, is progressing and it is anticipated that
the provider will be announced around mid-July for an October start. Trade Union safety
reps have been invited to contribute to the tender process.

5. SEPS Report (Paper 4)
The Committee noted the paper that was circulated. Highlights include:

e The SEPS report, Estates Safety Report, Audit update and RPS Report will be
replaced by a single paper entitled USR/Compliance Directors Report.

o TU safety reps requested that all significant safety issues be emailed to them as
soon as possible. Donna Robertson, who already works closely with all TU safety
reps, agreed to take this forward.

e Fire incident within a chemistry lab at SUERC on the 24" of March. No-one was
hurt. USR/Compliance Team members were heavily involved in this incident as
both chemical and radioactive materials needed to be removed from the area in a
safe and secure manner.

6. Audit update (Paper 5)

The Committee noted the paper that was circulated. David Harty informed the Committee that
the SEPS audit process, which had not change for over 10 years, has been overhauled to
provide a fuller audit picture with added transparency. There are now 5 specialists in the audit
team and the categories have changed from H/M/L to priority 1, priority 2, safety observation,
and best practice. All open actions from the 23/24 and 24/25 audit cycles have been closed.
Audit reports will be copied to the relevant HoS, HoC, and TU safety rep, as requested by
SMG.

7. RPS Report (Paper 6)

The Committee noted the Paper that was circulated for information only. David Harty informed
the Committee that Brian McLaughlin, the RPS Technician of 26 years, has now retired. The
role has been offered as a 6-month secondment, and a new post holder should be in place in
the next few weeks. The Committee thanked Brian McLaughlin for his hard work and
dedication to his role.

8. Sickness absence stats (Paper 7)
The Committee noted the Paper that was circulated. Mhairi Docherty informed the Committee

that the more detailed version is not yet ready for circulation. It will be emailed to the
Committee as soon as it is finalised.



9. Any Other Business
e Steven Richardson raised concerns that low risk travel is not adequately covered under
the current Policy for Business and Study Travel. David Harty agreed to review the
current generic risk assessment, and associated documents, with Steven and all
relevant parties as soon as possible.
10. Date of Next Meeting

The next meeting of the HSWC will take place at 10am on Friday the 19" of September
2025 at 10am in the Melville Room.
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