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University of Glasgow 

Business Continuity and Resilience Board 

Minute of the BCRB meeting held on Friday the 31st of January 2025 at 10am in the 
Carnegie Room, Main Building 

Present: Selina Woolcott (USR), David Duncan (Convenor), Gerry Moore (BCA), Jenna Millar 

(MVLS), Phil Whitfield (MVLS), Steven Richardson (CoSS), Cyril Pacot (CoSE), Mark 

Johnston (IS), Gary Stephen (Facilities), Pauline McNally (External Relations) 

In Attendance: Debbie Beales (Clerk), Michael Murray (CoSS) 

Apologies: John Redmond (Finance) 
 

1. Minute from the last meeting (Paper 1) 
 
The Board noted, and approved, the Minute from the meeting held on the 11th of October 
2024. 

 
2. BCRB action plan update (SW) 

 
Selina Woolcott updated the Board on the BCRB action log: 
 

• BIA Template. CoSS have completed the trial of their BIA template with great 
success. The Board agreed that the template is extremely well written and noted 
that it has been uploaded to the BCRB Hub for other areas to refer to when creating 
their BIA’s. 

• BC update. Gerry Moore begins a 6-month secondment as BC Adviser on the 3rd 
of February when he will take on any actions currently allocated to Selina.  

• Moodle incident. Selina met with David Bennion and, moving forward, Gerry will 
assist him in creating a BC plan for his area. 

 
3. BC update (SW) 
 

Selina informed the Board that this will be her last BCRB meeting as she retires at the end 
of March. Selina will provide a handover of everything BC related to Gerry, who will 
continue the work with Colleges and US to create/update BC plans and associated 
paperwork. 
 

4. BIA’s from Schools (verbal update SW) 
 

Selina informed the Board that she met with the CMVLS Management Group to progress 
their BC Plans. CoSS and CMVLS are progressing well with their BIA’s, with US and the 
other Colleges requiring similar progress. The CoAH do not currently have a 
representative on the BCRB and David Duncan agreed to ask the new HoS for a nominee. 

 
5. CoSS BIA summary (Paper 2) 
 

The Board noted the paper that was circulated. Michael Murray and Steven Richardson 
informed the Board that the College of Social Sciences have successfully completed BIA 
templates for more than 15 areas within the College. Clearly defined roles and 
responsibilities are in place, with a list of key disruptions, key stakeholders and a well-
defined communications package are in place. CoSS have completed a College level BC 
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Plan and School level BCP’s. Steven informed the Board a BIA summary assessment will 
take place to find common themes within School BIA’s and recommended that all areas 
within the University should establish shared protocols and strengthen communications 
between Colleges/US. 
 
The Board thanked Steven Richardson, and CoSS, for their hard work creating the BIA 
template and associated BC paperwork. 

 
6. IT BC issues (Paper 3) 
 

The Board noted the Paper that was circulated for information and lessons learned 
purposes.  

 
7. AOCB 
 

• Wind damage at the James McCune Smith Building. Selina Woolcott informed the 
Board that during Storm Eowyn air handling units on the roof of the JMS Building 
had blown over, cutting the air conditioning to 12 areas within the building. This 
meant that the smoke vents within the atrium, which are critical in the event of a 
fire, could not be opened. The lead time for replacement units is 8-12 weeks but 
engineers managed to re-cable the units to allow manual opening of the smoke 
vents in the short term. Selina suggested to the Estates Exec Management Team 
that a paper be brought to the next BCRB meeting, summarising the storm’s 
impact. She also encouraged any lessons learned to be incorporated into BC 
Plans. This issue should also be factored into plans for future buildings, such as 
the Keystone Building, to ensure similar failures do not happen again. 

• Electrical fire in James Watt South. Cyril Pacot informed the Board that there was 
an electrical fire in the basement of the JWS Building, where the School servers 
are located alongside flammable materials used for cleaning. As a result, the 
School are being encouraged to move their servers to a more secure location and 
substantially improve housekeeping in this area. 

• Selina Woolcott retirement. David Duncan thanked Selina for her hard work and 
dedication engendering the BC conversation. As a result of her efforts, the 
University is much better prepared to deal with future BC issues. 
Selina thanked everyone on the Board for their support and perseverance and is 
delighted to have Gerry Moore onboard to take the BC post forward as someone 
who knows the University estate inside out. 

 
8. Date of Next Meeting – 10am on Friday the 25th of April 2025 in the Turnbull Room, Main 

Building   
 

 


