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The other stuff we do

• Workshops

• University Enterprise support

• On-the-ground support

• Resources

• Signposting



Our track record

£360M+
Funding secured

85%
3-year survival 

rate

450+
Aspiring 
academic 

entrepreneurs 
trained

420+
Companies 

created

670+
Aspiring 
academic 

entrepreneurs 
trained



Which challenge is right for you?



Converge is funded by the 

Scottish Funding Council, 

Scottish Universities and a 

network of strategic and 

professional partners.

The power of 

collaboration



Business funding 

options

Idea Generation
Product/service

development

Business

analysis

Launch Growth



Funding options

• Grants

• Competitions

• Investments 

• Crowdfunding

• Debt

• Sales



Translation grants

• Academic projects at advanced stages

• Specific eligibility criteria

• Can support project or individual

• Range from pump-priming to full programme

• Sometimes applied for and disbursed by institutions



Business grants

• May be pre or post-incorporation

• Match funding

• Specific eligibility criteria

• Time consuming application

• Spend first, claim back later

• R&D grants, local authorities 





Business competitions

• Early stage / developed ideas

• Usually require either a business 

plan and/or a pitch

• Different eligibility criteria

• Varying deadlines

+ many more!



Investment

Obtain cash for the company in return for shares (part-ownership) in the business

Not always appropriate: best for companies with high initial capital needs, high 

gross margins, growing markets and an exit strategy

Investor look to back businesses that have:

• Product/service with a global potential and growing market

• Protectable intellectual property

• Customers (lined up or paying)

• Experienced team



Social Investment



Crowdfunding

• Raising a large number of small contributions from the public

• Donation

• Reward

• Equity





Sales
• Development Contracts

• Buying prototypes

Debt
• Private and business loans

• Government Loan Schemes

• Peer-to-peer lending

• Prince’s Trust

• Credit Cards (NOT RECOMMENDED)



Things to remember

• Consider all funding options

• Explore what’s available in your area

• Seek advice

• Be realistic

• Plan ahead

• 110% rule



Questions? 

Q&A
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