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Introduction

The Department of Philosophy was formed in 188bwing the amalgamation of
the Departments of Logic and Moral Philosophy. tig time of amalgamation, the
Department was the second largest philosophy depattin the UK with c. 25 staff
members. The Department currently has 12.5 memobgrstaff and this 50%
reduction, together with an increased student Fod,| has necessitated a complete
revision of all the Department's courses and mdrifsdeaching and administrative
practices.

The quality of educational provision in the Regent of Philosophy was reviewed
by the Scottish Higher Education Funding Councbecember 1995 and was judged
to be excellent.

In March 2001, the Department was subject tangarnal review. The Review Panel
recognised the Department's considerable streagithéighlighted a number of areas
of good practice, whilst also recommending improgata that could be made in
some aspects of the Department's operation.

In 2001 the Department moved from its tradiibhome in the West Quadrangle to
its current premises at 65-69 Oakfield Avenue, Whdcalso home to the Department
of Classics.

The Department had provided a Self-Evaluatiogpd®t (SER) and supporting
documentation in accordance with the Universitgguirements for the Review of
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Departmental Programmes of Teaching, Learning assegsment. The SER had
been written by the Acting Head of Department ahd Departmental Quality
Assurance Officer and had been subject to discudsyoall staff at Departmental
Meetings. The Review Panel found the SER to berindtive and helpful and
welcomed the Department's frankness in identifyingth its strengths and
weaknesses and in highlighting matters on whigboitld welcome advice.

A.6 The Review Panel met with Professor Elizabetiigdard, the Dean of the Faculty of
Arts, Professor Dudley Knowles, the Acting Headafpartment, Professor Richard
Stalley, the Departmental Quality Assurance Offiand a former Head of
Department, seven members of academic staff whgphaminent roles in teaching
and learning provision, and the departmental sagret A written submission had
also been received from a senior member of staff wés on study leave.

A7 Concurrent meetings were held with probatiorstaff and with Graduate Teaching
Assistants (GTAs). The Senior Senate Assessottanéxternal Subject Specialist
met with the Department's two probationary stafowlad also been present at the
meeting with key staff, whilst the remaining Pame@mbers, led by the Convener,
met with four of the Department's GTAs.

A.8 The Review Panel met with twelve undergradsitglents representing Levels 1, 2
and Junior Honours. The student group includedehand overseas students, mature
students and a student with a disability. Howetee, Panel found it disappointing
that no Senior Honours students were present. PEnel identified a common set of
topics to discuss with undergraduate students.reHifier the students were divided
into two groups, which met concurrently. The Paaleb met with six postgraduate
taught students from both home and overseas.

A9 The Review Panel met separately with two memtwdrstaff from the Humanities
Advanced Technology and Information Institute (HATWho were responsible for
the provision of two optional courses for Honoutslésophy students and for the
provision of three Level 3 philosophical studiesises.

A.10 The Review Panel also met with three studentdertaking Level 3 philosophical
studies courses.

A.11 Students had been told that the Review waadgiace but had not been advised of
the nature or purpose of the review.

A.12 The Review Panel considered the following earg provision offered by the
Department:

M A (Single and Joint Honours in Philosophy)
¢ M A (General Humanities)
e MlLittl
* MLitt 2
e Continuing Professional Development
A.13 The Review Panel considered the following eaafyprovision offered by HATII:
* Two Honours options
* Three Level 3 courses, which contribute to the NEeifjeral Humanities)

A.14 The Review Panel was impressed with the qualftlearning and teaching of the
overall provision.
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Overall aims of the Department's provision

The overall aims of the Department's provisaoe reflected in the Department's
mission statement, namely, "the Department of Bbjy aims to foster excellence
in teaching and research in all areas of Philosbphyhe Panel considered the
mission statement to be appropriate and the airbs tmet in respect of learning and
teaching.

Undergraduate and Taught-Postgraduate Provisio

Aims
Cl1a

The Review Panel noted that each courseedffély the Department of
Philosophy had its own set of aims, which wereudeld in the relevant
Course Handbooks. The Panel was content that ridergraduate degree
programme effectively realised its stated aimslaaching outcomes and that
these, along with the outlined curriculum, werelyffutongruent with the

national Philosophy Subject Benchmark standards.

Intended Learning Outcomes (ILOs)

cz2l1

C.22

C.23

The Review Panel noted that each courseedfféy the Department of
Philosophy had specific ILOs and that it was norpraktice to include these
in the relevant course handbook.

Undergraduate students demonstrated an aggarerf the course aims and
ILOs although they did not profess to consult thery often.

Postgraduate taught students were awareedf.@s for their programme of
study though none could recall the specifics. Tomyfirmed that they were
encouraged by the Department to adopt appropredening methods to
enable them to achieve the ILOs. All agreed thatlearning pathway that
they had embarked upon on entering the M Litt pgogne had greatly
enhanced their critical thinking capabilities ahdit analytical skills, and, in
some cases, these skills had contributed posititeelyider aspects of their
lives. The Review Panel had a slight concern about some of the ILOs

for the M Litt 1 programme were expressed, as theye defined only in

terms of examination requirements and were thezefmmewhat circular.
The Panelecommendsthat these ILOs be revisited, with a view to mgkin
explicit what students are expected to learn amwd they might demonstrate
this new learning.

Assessment

C31

C3.2

The Department's courses were predominastgsaed by both essay and
examination. As a result of a significant reductio academic staff, the
Department had had to adopt a strategy of singkkingaessays. A second
marker was appointed for each essay assignment,rgdta proportion of
the essays and compared marks with the first marktark sheets were also
moderated and looked at statistically.

The assessment scheme for each course veabty det out in the relevant
course handbook together with comprehensive guieglfor preparing and
writing a philosophical essay. Course handbookso atontained a
comprehensive section on plagiarism and studemsaspd to understand the
boundaries of plagiarism. The Department indicatet it had concerns
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about the level of detection of plagiarism, andufetplans included the
inclusion in handbooks for pre-Honours students afarning that "severe
plagiarism may be penalized by a refusal to giegli¢ffor the course".

The Review Panel noted from the SER thatibpartment complied with
the University Code of Assessment (CoA) and wasggld to learn that it had
experienced a smooth transition to the 22-poinkschassessment and that
evidence, so far, suggested that this had helpe®é#partment to give more
marks in the higher grades, as intended by Sertateas equally pleasing to
note that undergraduate students had found thedunttion of the 22-point
scale and the publication of the secondary bantisirwSchedule A of the
CoA to be an improvement on previous practice.d&tis reported that they
had found the secondary bands particularly helpfile Panel was pleased to
note that the Department provided further guidambceassist students'
understanding of the assessment criteria througlinttiusion of a section in
Level 1 and 2 course handbooks, entit\&hat do | have to do to geta ...?"
criteria for Bands

The Review Panel explored the Departmensesasment strategy with both
staff and students with a view to ascertaining Weeft provided students
with sufficient opportunities for the active praetiof philosophy. Members
of staff advised the Panel that they had experietemtith a wide range of
assessment methods in the past but that other dstlsuch as group
presentations had not proved successful.

Undergraduate students advised the ReviewelRhat they acquired very
different skills from the two assessment stran@saminations encouraged
them to engage with all aspects of the course amd them an opportunity to
demonstrate breadth of knowledge, whilst planningd awriting a
philosophical essay enabled them to explore a topidepth and to learn how
to develop an argument.

Undergraduate students perceived the abséifieedback on performance in
end-of-course examinations as the main drawbatkisotype of assessment
since it reduced the prospects of identifying tlae#ras of weakness.

The Department had recorded prominently & SIiER that the amount of
formative assessment had diminished significantigr dhe last 15 years for
both pre-honours and honours, largely due to factwer which it had no
control. The problem had reportedly been discugsdde 2001 review, but
the Department had been unable to solve it in guese years. The
Department had also recorded in the SER that itneasin a position where
the only examinations that students took were degneaminations, and
scripts were not returned to students with writemments from the marker,
as had been the practice hitherto for class exdimn®gm because of
regulations, as they understood them. The ReviemePnoted that it was
therefore possible that some students might noeivecany formative
assessment of their examination performances in dberse of their
University career antecommendsthat the Department adopt the practice of
allowing students supervised inspection of theilpss as permitted by Policy
No 03-03-E18024Http://senate.gla.ac.uk/academic/policies/inspadiitonl).

Junior Honours students raised the issuessdyesubmission dates with the
Review Panel. They did not understand why they toadubmit all their
summative essays on the same date and would haferrpd submission
dates to be staggered. The Review Panel disctissedatter with academic
staff who explained that the deadline was set tiblenessays to be returned
to students in good time. The Review Panel sugdet$tat the Department
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might wish to consider whether some of the essaightnbe submitted a
week later.

The Review Panel was impressed with the iathy assessment methods
utilised in the Level 3 courses offered by HATII.Students spoke
enthusiastically about the skills that they werguiiing in the course of their
learning.  These included web design, preparing alalivering a
presentation, understanding the theories behintwnibeand opportunities for
peer assessment.

C.4  Curriculum Design and Content

C41

C4.z2

C43

C44

C.45

The Department had recently undertaken atigbr review of the structure
of its undergraduate teaching and, as a resulhisf had moved from six
Level 1 courses to two.

The Review Panel was confident that the Deypant's structures ensured that
teaching was informed by current research in pbpbg, and that this could
be sustained, even with changes in academic staff.

The SER explained how academic and intebégitogression was achieved
through the design of a "ground-flobrturriculum, which serves as a
propaedeuticto further study. At Level 2 and above the knalge and
skills base is widened and deeper problems aredated and pursued.
Progression is carefully structured in logic andsmning with courses of
increasing sophistication from Level 1 through tondurs. The Honours
course is specifically designed to ensure progmesghrough the two
Honours years.

There are two broad-based philosophy cowtskevel 1 and two at Level 2.
Level 1 courses consist of four lectures per weaek @ fortnightly tutorial,
whilst Level 2 courses consist of four lecturesyweek and a weekly tutorial.
The Level 1 courses attract large numbers of stgdenn order to meet
demand, the class is split into two groups and éxathire is delivered on two
occasions. Following a review of its provisione thepartment had come to
the conclusion that it would be risky to reduce lesel 1 intake to remove
the necessity for double teaching as there was ap of predicting the
impact of such a course of action on throughpitdaours. [With hindsight,
the Panel considers that the requirement for deyets to engage in repeat
teaching is undesirable, both from the consisteridelivery aspect and staff
overload, and therefore the possible acquisitioa 600-700 seat auditorium
should be pursued as quickly as possible.]

The Honours programme is available as betfjlesiand joint Honours. The
structure of the programme is clearly set out am Elepartment's website.
Single Honours students are required to take sier2@it courses per year
whilst joint Honours students must take three oesirs Each course is
assessed by an essay (30%) and final examinat@8n)(7 The dissertation is
undertaken in the Senior Honours year and is aledw20 credits. For
students who entered Senior Honours in 2006-07digeertation is optional
but, from 2007-08, it will be compulsory for singl®onours students and for
joint Honours students not undertaking a dissematn their other subject.

! The term “ground-floor” refers to the common cowriculum followed by Level 1 Philosophy

students.

2 Encartadefines "propaedeutic" as "a preliminary coursetoély that introduces more advanced

instruction”.
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Fortnightly tutorials in groups of no larger thaouf are held for Junior
Honours courses, whilst Senior Honours courses laager group seminars.

C.4.6 The Review Panel queried whether, given tepaftment's staff profile, it
might be more efficacious to offer six basic Juilanours courses which all
students would follow rather than nine optional rses and to limit the
opportunity for specialisation to the Senior Horsoyear. The Acting Head
of Department acknowledged that the Department tigh forced to go
down this route if the staffing situation worsened.

c4.7 The Review Panel found the number of crgd@scredits) allocated to the
Honours Dissertation to be lower than the normdgriece of independent
work andrecommendsthat the Department consider increasing the number
of credits allocated to the Dissertation to aliga tredit rating more closely
with practice elsewhere in the University. In dgbt, this approach would
ease workload issues by reducing the number ofsesuthat students were
required to undertake.

c.4.8 Honours students have the option of spendied third year of study
abroad, typically in North America or Australia, thilnere have also been
exchanges with two European Universities. Studendtgsed the Review
Panel that study abroad was an attractive optidrtHai it was essential to
apply early to be sure of a place. The Review Paosenmends the
Department on its strategy of assigning specifipoasibility to a member of
staff for liaising with students who are plannirapd who subsequently
undertake, study abroad to ensure that appropriateula are followed and
that assessments are appropriate.

c.4.9 Single Honours students may select courgalling up to 60 credits from
another subject area, with the approval of bothadegents involved. The
two Senior Honours Philosophy options (Kant and €@musness), offered
by HATII, fall within this category. There was senconfusion about the
ownership of these courses but, in discussion Riiifosophy staff, it became
clear that the Department's understanding wastieatesponsibility lay with
HATII since the associated resources were assigima@. This accounted
for the absence of specific information about themstions on the
Department's website, which had been a matter ntera for the Course
Leader who currently had to draw Honours studexttshtion to her options
via e-mail. The Acting Head of Department adviieel Review Panel that
he was happy to redress any concerns by providiegdetails of these
courses on the Department of Philosophy websitee Review Panel learned
from the Course Leader that it had been agreetidpean of the Faculty of
Arts that the Kant and Consciousness options wbeldecognised as courses
offered within the Honours Philosophy curriculunt #operiod of two years
until September 2007. The Review Pamglommendsthat the Dean review
the original agreement in relation to the Seniornélgs Kant and
Consciousness options and provide clarificationboth the Course Leader
and the Department of Philosophy as to whetheethearses may be offered
beyond September 2007.

C.4.10 During a recent revision of the General Hoities designated degree, the
Faculty of Arts introduced a small number of Le@etourses specifically
designed to meet the needs of students not praggess Honours and to
enhance their employability. The Level 3 Philosoph Studies courses
offered by two members of staff in HATII fall withithis category and
provide students with excellent opportunities foguiring transferable skills.
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The Department of Philosophy had no involvemerthi provision of these
courses.

C.4.11 The Department currently offers two M L#ught programmes. The M Litt
1 is a one-year conversion degree programme dekitmenable students
who do not have a background in academic philosaphgwitch to the
subject. Students are required to undertake thtazgyrses and a supervised
Dissertation. Where appropriate, M.Litt 1 studesnts encouraged to select
four of their taught courses from the wide rangexisting Honours options.
In common with Honours students, M Litt 1 studeguts required to submit
an essay, but there is an extended deadline tode&eunt of additional
Masters level requirements, and each student rezeaiwne-to-one tutorials
with a Lecturer and has an opportunity to discuss$tslof the essay. M Litt
1 students are not required to undertake the exdimm component of
Honours level courses. Students informed the Refanel that they found
the breadth of the curriculum attractive and weneressed by the diversity
of subject matter available to them and the easiewhich they could pursue
topics of particular interest to them. Studentskspenthusiastically about
the Department and were appreciative of the oretotutorial support that
they received from staff.

C.4.12 The M Litt 2 is designed to prepare studevits already have a degree in
Philosophy for doctoral research. The number oflestits undertaking this
programme has traditionally been small and, in viéthe University’'s drive
to improve recruitment to postgraduate taught @Eognes, and also in
anticipation of the rewards that increased feermeanight bring in terms of
staffing, the Department had recently taken stepsnhance postgraduate
recruitment by introducing a new Masters structuoen September 2007.
The new structure centres on four core courseshwban be “mixed and
matched” to create seven discrete degrees and vopdchte alongside the
current M Litt 2 programme so that students woutthtmue to have an
opportunity to pursue an interest outside the sewam pathways. There
appeared to be a lack of clarity amongst staff albloe new postgraduate
provision and the Review Panel questioned the wisdbthis strategy given
that, if successful, it could result in increasisff teaching loads and
administration whilst not necessarily generatingffisent income to
guarantee the additional staff appointments thatRepartment hoped for.
The Panel judged that an increase in numbers weftddtively prohibit the
current mode of individualised instruction and tale view that similar
enhancements could be achieved by introducing aergenMasters
programme with compulsory core courses and a rahggtions from which
candidates could select the courses associatedhathpecialist pathway of
their choice, and graduate with an M Litt degreeribed to that pathway.
The Panekecommendsthat the Department keep its postgraduate strategy
under review and that it seek advice from the Rgabout the critical mass
required for a viable programme, and that it prepaibusiness plan if one
does not already exist, to ensure that its chosertegy is the optimum
means of achieving the desired objective.

C.4.13 The SER drew attention to the Departmentisngitment to extending access
to the University. In recent years the Departmesd offered courses at
Levels 1 and 2 to evening students who watcheddaoviecording of the
lectures in the company of a member of staff or Gil#o also took tutorials
at weekends. Unfortunately these have had to tredwaiwn as a result of the
cessation of the funding from the University Widarcess Programme. The
final Level 2 class was being run in the 2006-03sg®. The Review Panel
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suggests that there might be merit in having dsions with the Department
of Adult and Continuing Education to explore a japproach to delivering
these evening courses.

C.4.14 The Department has had close involvemeltt thii2 development of courses
at the Crichton Campus and is happy to accept staideho wish to transfer
from Crichton Campus.

C.4.15 The Department has also been actively imebia developing the teaching of
Philosophy in schools and two members of the Depant have been in the
forefront of developing a new CPD course for teestud Philosophy which
will contribute to chartered teacher status.

C.5  Student Recruitment, Support and Progression

C51 The Review Panel noted from the SER thatCtbpartment did not have a
strategy for the recruitment of undergraduatesesstadents are admitted to
the Faculty in the first instance. That said, tepartment collaborated
enthusiastically in such activities as Open Dayd Applicants' Visits and
continued to be very successful in attracting sttgl® its Level 1 courses.

C.5.2 The Department's M Litt programmes attrattigth calibre candidates from
diverse academic backgrounds but numbers were emmdlan the
Department would wish. As well as offering a stahahe qualification, both
programmes provided a gateway to PhD study. TheaBment was now
encouraging its graduates to pursue PhD studyeaUttiversity of Glasgow
although, hitherto, it had encouraged them to gewhere, believing that
they would be better served and progress more lgvwblf meeting new
people and taking on new challenges in a diffee@nironment.

C.53 There was evidence that the Department eagedr postgraduate taught
students to pursue their chosen fields of intemastprovided them with one-
to-one supervision akin to that enjoyed by reseatddents. The students
clearly valued this approach and spoke very higifitheir experience of
being a student of the University of Glasgow. Huere the Review Panel
recognised that this pattern of supervision migiithe sustainable within the
new M Litt programme (see C.4.12).

C54 The Department was keen to improve taughtgpaduate recruitment and
believed that the availability of dedicated Philplsp scholarships would
make studying in the Department more attractivehe TReview Panel
recommendsthat the Faculty support the Department in the pure Arts
and Humanities Research Council (AHRC) postgradsetelarships with a
view to boosting recruitment to the Department'sighd postgraduate
programmes.

C55 The Review Panel was attracted by the corafdpe M.Litt 1. They viewed
it as a distinctive degree, which had economy huild it and offered a
unique experience to students without requiring itamdhl teaching.
However, the Panel strongly encourages the Depattnie consider
rebadging it with a more attractive title for imational marketing purposes.
The Panel was of the opinion that the Departmentldvdo well to harness
the enthusiasm of its M Litt 1 students as a mangaibol andrecommends
the development of a video depicting postgraduaigtit students discussing
their experience of the Department’'s postgraduatevigion. The Panel
further recommends seeking the assistance of the International and
Postgraduate Service in marketing the degree itierrally.
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Undergraduate students were aware of thg eequirements for Honours
Philosophy but were generally unaware of the aldilp of Level 3
Philosophical Studies courses despite the infoonatprovided on the
Philosophy website. Students also advised theeRefanel that they were
conscious that research in certain aspects of §ijlyy demanded familiarity
with an associated foreign language but that naildetvere available to
them. They indicated that it would be helpful liletrelevant information
were flagged up to them at an early stage in tbeiversity career to ensure
that they were not precluded for progressing to Bhidly as a result of the
lack of an appropriate language qualification. TReview Panel would
regard it as beneficial if students' awarenessudthér opportunities for
philosophical study could be enhanced by drawitenéibn to them and any
associated prerequisites by means of a sectioourse handbooks.

Students reported that the Department's stfostudents with disabilities
was excellent and that staff were very helpfulthélgh the Department had
appropriate disabled access, students with a digallid have some

problems with access to certain buildings in theversity, especially older

buildings, but they became used to this.

Students raised concerns about the lack etvigilators for those who
required scribes in examinations, which they felald potentially put them
in a difficult situation. The Review Panel was Whalvare of the potential
difficulty for both student and scribe in the abserof a third party and
recommendsthat the Department ensure that an invigilatgoressent at all
examinations as required by the Code of Assessfoemtndergraduate and
Taught Postgraduate Programmes (para 16.22(c)).

C.6 The Effectiveness of Provision

C6.1

C.6.2

C.6.3

C.6.4

The Review Panel found the programmes rewdetgebe effective in the
delivery of learning and teaching. This view wasre out by the results of
the 2006 National Student Survey where Philosophélasgow (together
with Theology and Religious Studies) achieved aeralV score of 4.1,
having scored particularly well on teaching, acaidesupport and learning
resources.

The Department offered a judicious balancthemed and historical courses
allowing students to appreciate the distinctivedepf the subject and at the
same time to familiarise themselves with the wofkmajor figures in the
history of the subject. The Review Panel noteat #n course on Kant's
Critique of Pure Reason was delivered outwith te@ddtment.

The Department raised concerns about thehcloming retirement of

Professor Stalley, whose expertise lies in the wod the Greek

philosophers. Reassurance was sought that thextaspPhilosophy, which

had been offered by the University of Glasgow fos@0 years, would not be
lost from the Department's portfolio. The RevieanBl agreed to draw this
concern to the attention of the Dean of the FacaftyArts and strongly

recommends that, in anticipation of Professor Stalley's matient, a

proleptic appointment be made to the DepartmenPlifosophy to avoid

further erosion of the staff complement and anease in the already high
student : staff ratio, and that consideration bemito the Department's wish
to maintain a profile in Greek Philosophy.

Course documentation was of a high standaddita provision to students
on-line was viewed agood practice Most students found the on-line
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handbooks more useful than paper versions as they @asier to search than
a paper document.

C.6.5 Students at all levels were unanimous inrtlaithusiasm about the
Department's provision and the Review Panel haard the various student
groups that they met with, that the Department igkly regarded. Two of
the undergraduate students advised the Panel kgt had originally
intended to pursue science subjects but that tteal found the Level 1
Philosophy courses such a good introduction todikeipline that they had
decided to switch to Philosophy.

C.6.6 The Review Panel found evidence of a str@mge of community amongst
postgraduate taught students anchmendsthe Department on the quality of
the learning environment that it has provided fostgraduate students. The
students’ praise for both M Litt programmes and fbe staff of the
Department was unequivocal and they drew favourablaparisons with
international institutions, citing the demandsha Glasgow programmes and
the level of debate to be higher than in the USAere was particular praise
for the Honours courses on the Philosophy of Lagguend the Philosophy
of Mind and the prominent part that they playedtlie development of
philosophical and communication skills amongst stusg undertaking the M
Litt 1 conversion course.

C.6.7 The Review Panel found the Department ofoBbjphy to be a cohesive unit
with able, enthusiastic and committed staff whoemsutually supportive of
each other and were keen to move the Departmemtafdr Despite the
concerns that had been raised in the SER and gireworkloads carried by
all staff, morale in the Department was good, algioit was described as
fragile. The Department had been honest in tha@eledgement of the
negative aspects of its provision, such as legsatantion to students than
both would like, loss of breadth and flexibility cfioice, decreased frequency
of tutorials in Level 1 and their concern that fleack, especially formative,
had been compromised as a result of the diminisistadgf complement.
However, the Department had welcomed the revievtsoprovision as an
opportunity to take stock and to reflect on positivays of bringing about
improvement. In relation to the reduction in fotima feedback, the Review
Panel suggests that the Department might wish tosider building
appropriate tasks into tutorials to assist studevite the development of
philosophical skills.

C.6.8 Since 2002, the Department had operated wittiee benefit of a formal
management structure but had managed most aspécits dousiness
reasonably successfully by means of fully inclusitagf meetings. However,
as indicated in the SER, the Department was fullara that there was a
need to undertake a careful review of its orgaitisat and communications
structures in order to stabilise and improve thaliuof teaching provision
and to enhance the educational experience ofutests. The Review Panel
believed that since the Department now had a velgti stable staff
complement, the institution of a formal departmeémanagement structure
would strengthen the department's provision andigecthe infrastructure to
facilitate teaching developments and foster tharasge and enhancement of
guality, eliminating the likelihood of managementewsights (see para E3
below). The Acting Head of Department expressedish to initiate an
improved management structure prior to the appantrof the next Head of
Department. The Review Panel therefore stromglsommends that the
Department consider the development of a formalagament structure at
the earliest opportunity.
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C.6.9 The Department's concern about the decrease ifrequency of tutorials at
Level 1 was echoed by GTAs who raised concernstaheumpact that this
could potentially have for the development of phiphy skills. The Review
Panel was impressed with the commitment of the Bemat's GTAs and
noted that they were willing to provide additionatorials but that the
Department was constrained by the budget avaifablthis purpose. In the
light of the decreasing academic staff complemendt the Department's
resultant reliance on GTAs for the provision of otidls, the Panel
recommends that the Faculty consider increasing the Departiié@TA
budget with a view to reinstating a more acceptéel of tutorial provision
to meet the educational needs of Level 1 students.

C.6.10 The Department organised reading partiegsféfonours students. Although
these were very successful at Junior Honours levdielping students to
bond, both as a group and with the DepartmentRndgew Panel had noted
that attendance at these had proved problematjoifirHonours students as
they took place during the week when they mightehelasses in their other
subject. Staff had considered how this difficuttight be overcome but had
realised that there was no easy solution sinceekevel reading party would
be equally problematic for the increasing numbersidents who had to
undertake paid employment, and for staff with fgnabmmitments.

C.6.11 The Level 3 Philosophical Studies SER hadgiéd up the absence of
administrative support for the courses providedstaff located in HATII.
The Review Panel explored this with the two memio¢istaff who delivered
the courses and learned that the Course Leadewradiys undertook all the
administration associated with these courses. sRresof work sometimes
led to forgetfulness and there had been occasidrenvstudent feedback
guestionnaires had not been issued at the appt®pinge and feedback had
had to be elicited by means of e-mail, with thautesit loss of anonymity in
the responses received. The Review Panel had menedout the Course
Leader's administrative overload and about thexmek placed on a single
member of hourly-paid staff to support the delivefyhe courses. The Panel
was aware of the reasons for these courses beifegedf outwith the
Department of Philosophy but questioned whether HAWas the ideal
location for philosophical studies courses and twiethere was an adequate
strategy in place to ensure that course provisioal@vnot be compromised if
the Course Leader were to be absent for any leoigtime. The Panel has
commented further on this in tl@®nclusiondo this report.

C.6.12 In discussion with GTAs the Review Paneired that GTAs did not receive
any training from the Department although a commbéhdcomprehensive
GTA Handbook was provided. The Paretommendsthat the Department
initiate appropriate in-house training for GTAsdomplement the statutory
training provided by the Learning and Teaching @erdeeking advice from
the Learning and Teaching Centre if necessary. $d180 advised the Panel
that they received the feedback from student quasdires and found this
helpful, together with the formative feedback onrkiveg that they received
from staff. They would, however, welcome more feack from staff to help
them improve. The Acting Head of Department exgedsa willingness to
facilitate this.

C.6.13 In the course of discussion with Probatipr&aff and with the Acting Head
of Department, the Review Panel learned that batmbers of probationary
staff had a wealth of teaching experience as dtrewhich both had been
exempt from undertaking the Postgraduate CertdidatAcademic Practice.
However, there was a lack of clarity about when phebationary periods
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were due to end. Both members of staff had thpexsof their peers and
currently carried a full academic workload with pessibilities beyond the
norm for probationary staff. The Panel was impedswith the leadership
and maturity demonstrated by both members of stadf could see no valid
reason for prolonging either of these probationeoptracts. The Panel
thereforerecommendsthat the Department seek clarification from Human
Resources and the Dean as to what steps requive taken to bring the
periods of probationary service of its recently @pped staff to a close and
that the outcome be communicated to the ProbagioG@ammittee in the
form of a recommendation.

The Maintenance and Enhancement of Standards ofwards

The Review Panel found clear evidence of a citmemt to provide and maintain
standards of excellence in teaching and was cantfitteat the Department was
operating effective measures to maintain and erthdine standards of its awards.
The SER indicated that the procedures used to erisat standards were maintained
and, where necessary, enhanced included the quabtytrol of assessment
procedures, including second marking of Honoursmémations, monitoring and
moderating of all coursework, studying, reportimgl @iscussing External Examiners'
comments, and comparing grade profiles across épafment and the Faculty in the
present and over a number of years - all of thedall awareness of the Benchmark
Statements.

The Department had been aware for a numbeeafythat its grades, especially at A
and A/B had been well below the Faculty averagelfevels 1 and 2. With the
External Examiner's approval, the Department hadenty conducted a
normalisation exercise for its Level 1 and 2 cosirged had shared the findings with
the Review Panel. The effect of lowering graderutauwies for a Level 1 course by
half a point at the A/B, B/C and C/D borders hadrbdetermined. This had brought
the results quite closely in line with Faculty sages, and, with the approval of the
External Examiner, the normalised results had b&aplemented. Further
consideration was required as to whether normaisanight be adopted at Level 2
because of possible implications for Honours entry.

The Review Panel had confidence in the standhttle Level 3 courses offered by
HATII and had noted that the Course Leader hadivedea University of Glasgow
Teaching Excellence Award in Session 2005-06.

The Maintenance and Assurance of Quality

The Review Panel was pleased to note the Ea{t&xaminers' reports, which were

highly satisfactory for both the Department's pamgmes and the courses offered by
HATII. Any issues that had arisen had been dedtt appropriately and due account

had been taken of the advice provided by the Eatdfmaminers. The Panel noted

the concerns expressed by one External Examinefdtion to the Department's very

high student-staff ratio (>30:1) and its resulteasttain upon members of the

Department.

The Review Panel had concerns about the eféawtss of the Department's approach
to Staff-Student meetings. The Panel heard framesits that, at the end of the last
course lecture, there was a Staff-Student Meetuad) &ll students were eligible to
attend. The minute of the meeting was circulatedhe class representatives for
comment but students were not aware of it beintyibiged more widely thereafter,
and they were not aware of any mechanism beindpitepto advise them of how the
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issues that they had raised had been resolved. Rédwgew Panel strongly
recommendsthat the Department introduce a formal Staff-Stidgaison structure
to comply with the University's recently introducé€wbde of Practice on Student
Representation, and furtheecommendsthat the minutes of Staff Student Liaison
Committees be published on the Departmental welsitacilitate the closing of the
feedback loop.

E.3 There had been recent hiatuses in the productioAnnual Monitoring Reports
(AMR) at some levels of the Department's provisidie Review Panel believed that
this was symptomatic of the Department's currenhagament structure which
lacked a middle level to enable prompt compliandth wuch procedures, and took
the view that the reintroduction of an appropriatenmittee system would resolve
this difficulty (see paragraph C.6.8 above).

F.  Enhancing the Student Learning Experience

F.1 The Level 1 and 2 students in both groups ofldograduates who met with the
Review Panel expressed a desire for the opporttmgybmit a formative assignment
to help them develop their skills in philosophieaiting. One group felt that the
40% weighting attached to the essay, without anodppity for prior formative
feedback, put an additional burden on studentstfopn well in the examination if
they had not adequately grasped the principleshdbgophical writing and scored
badly in the essay as a result of this. The segongp suggested that the opportunity
for practice in forming a good argument by, for regpde, "e-mailing a paragraph or
two to a GTA for informal feedback"”, would be invable. Junior Honours students
assured the Panel that they had adequate oppa@surior enhancing their
philosophical writing skills but understood thatettDepartment did not have
sufficient staff resources to extend formative nragkto the larger first and second
year classes. The Review Panel urges the Departmaronsider how they might
increase the amount of formative feedback providdcevel 1 and 2 students without
overburdening academic staff.

F.2 Students undertaking Level 1 and 2 coursessedvihe Review Panel that the
effectiveness of tutorials varied depending on itidividual tutor and that some
tutorials were spent going over lecture conteriterathan engaging in philosophical
discussion. Staff explained that students wereeebgpl to prepare for tutorials and
that they were given the opportunity to submit #&tem paper for comment but that,
so far, only one student had done so this yeaaff 8tkso explained that they were
piloting a scheme of voluntary tutorials in the Idurse in semester 2 of Session
2006-07 and that it would be extended to othersmsiif there was sufficient interest
from students and the pilot was successful. Judimmours students were satisfied
with all aspects of tutorials.

F.3 The Department of Philosophy had introduced df®othe University's virtual
learning environment (VLE), relatively recently aitdwas used by a number of
courses in a variety of ways, some more succettsdnl others. Students advised the
Review Panel that they found it very useful andiduilonours students said that
they used Moodle as a discussion tool and thaglpgeu them to go to classes with
ideas well formed. Moodle appeared to be useddisstively at Levels 1 and 2 and
students suggested that it might be used to sugpletatorials.

F.4 The Department had recently transferred theo&phy Forum to Moodle. Students
used the Forum for a variety of purposes and thaeevidence that staff responded
swiftly to issues addressed to them via the Fordrhe Review Panel believed that
the Philosophy Forum had the potential to become effiective focus for
philosophical discussion between students and dgfafproperly utilised, and
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encourages staff to consider ways of promotingRbeum as a means of assisting
students with the development of philosophical argots through peer and staff
interaction and providing them with the learningesience that they might otherwise
get from formative feedback.

There was evidence that Moodle was used eftdgtin the Level 3 Philosophical
Studies courses.

The Review Panel explored with the staff whettieey had considered the
introduction of peer assisted learning (PAL). Stxplained that the Department had
previously made use of PAL but that the requirenfienindividuals who had contact
with students under the age of 18 to undergo Dssec had made this increasingly
difficult and the practice had now largely ceasedlhe Panel advised that
concentrating students under the age of 18 in on&agroups would allow the PAL
scheme to continue with fewer individuals requitedundergo Disclosure. The
Department is encouraged to consider this suggestio

Level 3 students praised the innovative usetedinology within their courses to
support active learning and promote transferabiksskThe Level 3 courses were
more interdisciplinary in nature and students dbedrthem as being “Philosophy in
the real world” and spoke enthusiastically of asigranent which required them to
write website contents and links, the outcome oictvinad been something akin to a
revision course and resource for fellow studentssia

The Review Panel was disappointed to discovext hone of the Student
Representatives in the Department of Philosophy badertaken the Student
Representative Training provided by the StudeneprBsentative Council and urges
the Department to promote the benefits of thising to its students with a view to
enhancing the lines of communication between stisdamd staff.

None of the students who met with the Panel faasliar with the term “Personal
Development Planning” (PDP) and none was awarehefEmployability agenda.
Though there was clear evidence that some studesdgnised they were developing
a range of transferable skills, they had little eem@ss of the value of these in terms
of future employability. The Review Pamecommendsthat both the Department of
Philosophy and the Level 3 course team take adgartéthe assistance offered by
the Careers Service and the Learning and Teachiegtr€ to find ways of
introducing students to the concepts of PDP andethployability agenda at an early
stage and of embedding PDP more explicitly in allrses.

The M Litt students spoke enthusiastically ubieir interaction with staff. It

appeared that their small numbers obviated the feradgular formal staff : student
structures. However, the ongoing review of postgate taught provision (see
C.4.12) should also examine whether increased niembi#l require more formal

administrative arrangements.

Summary of Key Strengths and Areas to be Improwt or Enhanced in
relation to Learning and Teaching and Conclusionsad Recommendations

Key strengths

e The Department’s strategy of assigning specifipoasibility to a member of
staff for liaising with students who are planningnd who subsequently
undertake, study abroad to ensure that appropeiatécula are followed and
that assessments are appropriatenmended
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The quality of the learning environment that thep@ment has provided for
postgraduate studentsofnmended
The quality of the overall provision of learningdaieaching

Clear evidence of a commitment to provide and naargtandards of excellence
in teaching

Able, enthusiastic and committed staff, who are ually supportive of each
other and keen to move the Department forward

The commitment of the Department's GTAs
The commendably comprehensive GTA Handbook

The judicious balance of themed and historical neslallowing students to
appreciate the distinctive topics of the subject anthe same time to familiarise
themselves with the work of major figures in thstbiy of the subject

The provision of on-line course handbooks which vegpreciated by the
students

The provision of additional guidance to assist stugl understanding of the
assessment criteria through the inclusion of ai@edh Level 1 and 2 course
handbooks, entitleéhat do | have to do to get a ...?": criteria forrigis

The provision of reading parties for Honours staslen

Student satisfaction with Philosophy as evidencgdhie strong results in the
2006 National Student Survey

The distinctive M Litt 1 degree which offered a que experience to students
without requiring additional teaching

The strong sense of community amongst postgradaagdt students
Innovative uses of technology in Level 3 coursestpport of active learning

The innovative assessment methods utilised in tnellL3 courses offered by
HATII

The attainment of a Teaching Excellence Award byember of the Level 3
course team

Areas to be improved or enhanced

The student : staff ratio is a matter of concern
Management structures within the Department

Communication, administration and academic linksveen the Department and
the small team based in HATII

Student awareness of progression routes in Phigsand Philosophical
Studies within the University of Glasgow

Student awareness of the concepts of PDP and tipdokzafility agenda
The level of support afforded to the DepartmentieyFaculty of Arts
Aspects of the premises occupied by the Department

Greater encouragement to students to undertake iRiBlasgow
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Conclusions and Recommendations

Conclusions

The Review Panel concluded that the Departmenthdb$bphy's provision was of a
high quality overall and student satisfaction wasdent. This was particularly
impressive given the uncertain staffing situatiorrecent years and the Department's
very high staff:student ratio. The Panel's ovelwiirgg impression, however, was of a
Department under enormous pressure as a resufteofigh workloads imposed on
them by staff shortages and the Department’s pgorephat it lacked the support of
the Faculty and the University. The Acting Head Départment was to be
congratulated on maintaining staff morale followthg absence, through iliness, of the
Head of Department, and the staff as a whole weel@tcomplimented on not letting
the pressures that they were experiencing impath@istudent experience. The sense
of vitality amongst the staff was evident and withexception, staff were committed
to moving the Department forward and were williogidke advice on how they might
do so.

It was stated in the SER that the Department dtdcansider its accommodation to be
ideal but this was not discussed in detail.

The Review Panel noted that the Department hadhagercentage of relatively young,
high quality staff members who might be expectesktek promotion in the near future,
possibly outwith the Department, but no staff at timiddle level, which left the
Department vulnerable to change. The Departmedtédheady considered capping
Honours entry as a result of staff shortages butyhately, had not yet had to do so.

The Panel had concerns about the impact of theipgnetirement of Professor Stalley
who was a former Head of Department and the Deptisn Quality Assurance
Officer, and would stronglyecommendthat a proleptic appointment be made to the
Department of Philosophy at an early stage to avoither erosion of the staff
complement and an increase in the already highestudstaff ratio.

The Review Panel was impressed by the excellenctheofthree Level 3 courses
provided by former members of the Department ofldBbphy staff, now based in
HATII, but had serious concerns about the wisdomdelivering these courses in
isolation, both from the point of view of the wélking of the individuals concerned
and of the risks that the absence of administratiy@ort posed for the maintenance of
guality assurance processes. The Panel was awale gyreat potential of these
courses and the benefits that they could brindp¢oDiepartment of Philosophy if more
formally linked to the Department's provision, bathterms of innovation and of
clarifying for students the full extent of philodopprovision. At present, students may
discover these courses by accident rather tharesigral

The Review Panel therefore stronglgcommends that both the Dean and the
Department consider the position of the Level 3qgsaphical studies courses as they
currently stand, with a view to possible changeowkver, in the last analysis, any
change must meet with the approval of the Departiaweth other relevant personnel.

Recommendations to the Department/Faculty

The recommendations interspersed in the precedipgrt, and summarised below, are
made in the spirit of encouragement in order toaenk the already high standards in
the Department of Philosophy and in the coursesredf by staff based in HATII. The

recommendations have been cross-referenced to diresponding sections of the

report, and are ranked in order of priority.
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Recommendation 1:

The Acting Head of Department expressed a wishit@mie an improved management
structure prior to the appointment of the next Heh®epartment. The Review Panel
therefore stronglyecommendsthat the Department consider the development of a
formal management structure at the earliest oppiytu(Paragraph C.6.8)

Action: The Acting Head of Department

Recommendation 2:

The Review Panel stronghgcommendsthat the Department introduce a formal Staff-
Student Liaison structure to comply with the Ungigf's recently introduced Code of
Practice on Student Representation, and furb@rmmendsthat the minutes of Staff
Student Liaison Committees be published on the Bemtal website to facilitate the
closing of the feedback looggParagraph E.2)

Action: The Acting Head of Department

Recommendation 3:

The Review Panel stronglgecommendsthat, in anticipation of Professor Stalley's
retirement, a proleptic appointment be made ta@partment of Philosophy to avoid
further erosion of the staff complement and anease in the already high student :
staff ratio, and that consideration be given to Bepartment's wish to maintain a
profile in Greek Philosophy(Paragraph C.6.3; Conclusions)

Action: The Dean of the Faculty of Arts

Recommendation 4:

The Review Panel stronglgecommendsthat both the Dean and the Department
consider the position of the Level 3 philosophistidies courses as they currently
stand, with a view to possible change. Howevethenlast analysis, any change must
meet with the approval of the Department and athievant personnel(Conclusions)

Action: The Dean of the Faculty of Arts/The ActingHead of Department

Recommendation 5;:

The Review Paneecommendsthat the Dean review the original agreement iatieh

to the Senior Honours Kant and Consciousness aptma provide clarification for
both the Course Leader and the Department of Riilpsas to whether these courses
may be offered beyond September 20(Haragraph C.4.9)

Action: The Dean of the Faculty of Arts

Recommendation 6:

In the light of the decreasing academic staff cem@nt and the Department's resultant
reliance on GTAs for the provision of tutorialse tRanefecommendsthat the Faculty
consider increasing the Department's GTA budgeh witview to reinstating a more
acceptable level of tutorial provision to meet dakeicational needs of Level 1 students.
(Paragraph C.6.9)

Action: The Dean of the Faculty of Arts
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Recommendation 7:

The Panelrecommendsthat the Department keep its postgraduate strategier
review and that it seek advice from the Facultyuttibe critical mass required for a
viable programme, and that it prepare a business iplone does not already exist, to

ensure that its chosen strategy is the optimum sehachieving the desired objective.
(Paragraph C.4.12)

Action: The Acting Head of Department

Recommendation 8:

The Review Panekecommendsthat the Faculty support the Department in the yitirs
of Arts and Humanities Research Council (AHRC) gasduate scholarships with a

view to boosting recruitment to the Departmentisghd postgraduate programmes.
(Paragraph C.5.4)

Action: The Dean of the Faculty of Arts

Recommendation 9:

The Review Panel was of the opinion that the Depamt would do well to harness the
enthusiasm of its M Litt 1 students as a marketingl and recommends the
development of a video depicting postgraduate tawghdents discussing their
experience of the Department’'s postgraduate pmavisi The Panel further
recommendsseeking the assistance of the International arsigPaduate Service in
marketing the degree internationallfparagraph C.5.5)

Action: The Acting Head of Department

Recommendation 10:

The Panerecommendsthat the Department initiate appropriate in-hotraeing for
GTAs to complement the statutory training providgdthe Learning and Teaching

Centre, seeking advice from the Learning and TeachCentre if necessary.
(Paragraph C.6.12)

Action: The Acting Head of Department

Recommendation 11:

The Panetecommendsthat the Department seek clarification from HurResources
as to what steps require to be taken to bring gvegs of probationary service of its
recently appointed staff to a close and that thecame be communicated to the
Probationary Committee in the form of a recommeiodat(Paragraph C.6.13)

Action: The Acting Head of Department

Recommendation 12:

The Review Panekecommendsthat the Intended Learning Outcomes for the M.Litt
programme be revisited, with a view to making eciplivhat students are expected to
learn and how they might demonstrate this new Iagrrn(Paragraph C.2.3)

Action: The Acting Head of Department
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Recommendation 13:

The Review Panelecommendsthat the Department adopt the practice of allowing
students supervised inspection of their scriptsesimitted by Policy No 03-03-E18024
(http://senate.gla.ac.uk/academic/policies/inspadtinl). (Paragraph C.3.7)

Action: The Acting Head of Department

Recommendation 14:

The Review Panetecommendsthat the Department ensure that an invigilator is
present at all examinations as required by the @bdessessment for Undergraduate
and Taught Postgraduate Programmes (para 16.220@)agraph C.5.8)

Action: The Acting Head of Department

Recommendation 15:

The Review Panel found the number of credits (28dits) allocated the Honours
Dissertation to be lower than the norm for a pieifeindependent work and
recommendsthat the Department consider increasing the nuraberedits allocated

to the Dissertation to align the credit rating mol@sely with practice elsewhere in the
University. (Paragraph C.4.7)

Action: The Acting Head of Department

Recommendation 16:

The Review Pangkecommendsthat both the Department of Philosophy and theeLev
3 course team take advantage of the assistanaedfliy the Careers Service and the
Learning and Teaching Centre to find ways of inimdg students to the concepts of

PDP and the Employability agenda at an early stagk of embedding PDP more
explicitly in all courses(Paragraph F.9)

Action: The Acting Head of Department; The Level 3Course Leader

Prepared by: Janet Fleming, Senate Office
Last modified on: Thursday 12 July 2007
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